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Topic

Details

Topic 1

¢ Inplementing S
¢ 4HANA Cloud Private Edition: This domain assesses the skills of SAP Implementation Consultants and

focuses on deploying and configuring the SAP S

4HANA Cloud Private Edition. It includes understanding system architecture, integration scenarios, data
migration strategies, and extensibility options. Candidates must demonstrate their ability to manage
deployment processes and use available tools to ensure smooth migration from legacy systens to S
4HANA Cloud Private Edition.

Topic 2

SAP Activate Methodology: This section of the exam measures the skills of SAP Project Managers and

covers the findamental principles of the SAP Activate Methodology used for implementing S

4HANA solutions. It focuses on the agile project delivery framework, including phases such as Prepare,

Explore, Realize, and Deploy. Candidates are tested on their ability to apply best practices, accelerators,
and guided configuration tools to ensure a structured and efficient implementation approach.

Topic 3

Organizational Change Management: This section of the exam evaluates the expertise of Change
Management Specialists and focuses on managing SAP implementation's human and organizational
aspects. It covers stakeholder engagement, commumnication planning, and resistance management. The goal
is to ensure that candidates understand how to prepare, support, and sustain organizational readiness
during digital transformation projects driven by SAP technologies.

Topic 4

Rise with SAP Methodology: This domain measures the skills of SAP Solution Architects and covers the
Rise with SAP approach that supports custorers in their business transformation journey. It focuses on
understanding SAP’s Business Transformation as a Service (BTaaS) model, key components such as
business process intelligence, cloud infrastructure, and the transformation framework. Candidates are
expected to understand how to align the Rise with SAP methodology with customer-specific business goals
and outcomes.

Topic 5

Project Management: This section of the exam assesses the capabilities of SAP Project Leads and focuses
on the project management principles required to execute successful SAP implementations. It includes
planning, scope management, risk assessment, stakeholder coordination, and performance monitoring,
Candidates are expected to apply project management techniques that ensure timely delivery, resource
optimization, and alignment with SAP Activate and Rise methodologies.

SAP Certified Associate - Managing SAP S/4HANA Cloud Private Edition
Projects Sample Questions (Q47-Q52):

NEW QUESTION # 47
In which workshop do you validate SAP standard functionality and collect delta requirements?

A. Fit-to-gap

Answer: D

Explanation:

B. Solution design
C. Solution assessment
D. Fit-to-standard

Step 1 - Understanding the question

The question asks which workshop is used tovalidate SAP standard functionalityandcollect delta requirementsduring an SAP
S/AHANA Cloud, Private Edition project.

This is a key activity in theSAP Activate methodology, particularly within theExplore phase.

In SAP Activate, theExplorephase is where the customer and implementation team come together to review theSAP standard (best
practice) processes, confirm what fits the business, and identify what additional ("delta") requirements are needed.

Step 2 - Evaluate each option

Option A Fit-to-gap

This term isnot usedin SAP Activate for SAP S/AHANA Cloud projects.
Older SAP implementation methods (like ASAP) used the term "fit-gap," but in SAP Activate, it was replaced withFit-to-Standard,



because SAP promotes the adoption of standard processes rather than heavy customization.

Result: Incorrect.

Option B:Solution assessment

This term generally refers to aninitial evaluationof the custormer's current system and business needs, usually done before the project
starts (for example, during theDiscoverphase).

It is not the workshop where SAP standard processes are validated or where delta requirements are formally captured.

Result: Incorrect.

Option C:Solution design

The Solution Design workshop typically happens after Fit-to-Standard sessions, when teams design how the final solution will look
based on confirmed requirements.

It is adesign activity, not the stage where standard finctionality is validated.

Result: Incorrect.

Option D:Fit-to-standard

This is thecorrect answer.

TheFit-to-Standard workshopis a central activity in theExplore phaseofthe SAP Activate methodology.

Its purpose is to:

* Demonstrate SAP Best Practice business processesin the system (usually through a preconfigured environment).

* Validate that the standard functionality meets the customer's business needs.

* Identify delta requirements- only where the standard process does not meet a critical business requirenment.

* Document these delta requirementsfor review, prioritization, and potential configuration or enhancement in later phases.

Step 3 - Step-by-step explanation of how it works

* Preparation- Before the workshop, the project team loads SAP Best Practices into the sandbox or quality system and prepares
demo scripts for each process area (e.g., Finance, Procurement, Sales).

* Execution- During the workshop:

* The implementation team walks through SAP standard processes using live demonstrations in the system

* The business users and process owners review these processes.

* Together, they confirm which processes can be adopted "as-is."

* Validation- For each process:

* Ifthe SAP Best Practice meets the business requirement # it is marked asFit.

* Ifnot # it is marked asDelta.

* Documentation- The delta requirements are captured in a requirements management tool (such as SAP Cloud ALM or Solution
Manager) with clear details for further design or configuration in later project phases.

* Outcome- The result is a list of:

* Standard processes to be adopted.

* Delta requirements that may need extensions, configurations, or integrations.

Step 4 - Practical Examples

Exanple 1:

In aProcurementFit-to-Standard workshop, SAP demonstrates the purchase requisition and purchase order process.

* The customer confirms that the standard workflow matches their approval process (Fit).

* However, they request an additional approval level for high-value orders (Delta). This delta is documented for later configuration.
Example 2:

In aFnanceFit-to-Standard workshop, SAP shows the standard Accounts Payable process.

* The customer agrees to adopt SAP's three-way match for invoices (Fit).

* They need a specific report for tax authority submission (Delta). This delta is captured for later design.

Step 5 - Final Answer

The correct answer isD. Fit-to-standard,

because it is the workshop in whichSAP standard processes are validatedanddelta requirements are identified and
documentedduring theExplore phaseof SAP Activate.

NEW QUESTION # 48
What is the main purpose of a "dry run" on an SAP S/AHANA Cloud Private Edition production system?

A. To test new customizations and configurations directly on the production system
B. To evaluate system performance under full production load conditions

C. To perform live data migration without impacting production operations

D. To rehearse the cutover procedure by executing steps in a test environment

Answer: D



NEW QUESTION # 49
What is the difference between thee "New Implementation of SAP S/AHANA Cloud, public edition" and the "New Implementation
of SAAP S/AHANA, private edition” transition paths? Note: There are 2 correct answers to this question.

¢ A. SAP S/AHANA Cloud, public edition does NOT offer built-in capabilities for extensibility, while SAP S/AHANA Cloud,
private edition offers a full development environment.

¢ B. SAP S/4AHANA Cloud, private edition is only available through SAP Cloud services and with embedded implementation
services from SAP

e C. Upgrades of SAP S/AHANA Cloud, public edition are based on SAP timelines, and upgrades of SAP S/4AHANA Cloud,
private edition are based on timelines agreed between SAAP and the customer.

¢ D. SAP S/AHANA Cloud, private edition uses the Implementation Guide (IMG) and SAP S/4AHANA Cloud, public edition
uses SAP Central Business Configuration.

Answer: C,D

NEW QUESTION # 50
Which of the following tasks are included in the SAP S/AHANA Cloud Private Edition standard services delivered by SAP for a
new implementation? Note: There are 3correct answers to this question.

A. Provisioning a client with the desired client setup alternative

B. Configuring the SAP Best Practices business processes

C. Activating required business fimctions in client 000

D. Activating SAP Best Practices content in the system

E. Inplementing customizations tthe SAP Best Practices business processes

Answer: A,B,D

Explanation:

For a new implementation of SAP S/AHANA Cloud, Private Edition, SAP delivers a set of standard services that focus on
preparing and enabling the system for use based on SAP Best Practices. The standard scope provided by SAP includes the
provisioning of the system, client setup, and activation of the predefined Best Practices content.

A). Activating SAP Best Practices content in the system

SAP's standard service package includes the activation of SAP Best Practices content in the system. This ensures that the
predefined configuration, process templates, and reference data are available for immediate use. It provides the baseline processes
that will be used during fit-to-standard workshops and serves as the foundation for the customer's implementation project.

B). Implementing customizations to the SAP Best Practices business processes Implementing customizations or enhancements to
SAP Best Practices business processes is outside the scope of SAP's standard delivery services. Customizations, such as adjusting
process flows, adding custom fields, or changing configurations beyond the standard, are performed by the implementation project
team or partners, not by SAP as part of the standard setup.

C). Configuring the SAP Best Practices business processes

The configuration of SAP Best Practices content is included as part of the standard services. SAP performs mitial configuration
activities to make the delivered scope items operational. This configuration covers the essential parameters required to run the
standard processes and ensures that the solution operates according to the standard reference setup before any customer-specific
adjustments are made.

D). Provisioning a client with the desired client setup alternative

Client provisioning is a core task performed by SAP as part of the standard new implementation service. SAP creates and
configures the required system clients (such as development, quality, and production) based on the agreed client setup option. This
ensures that the project team has a properly provisioned system landscape to start the configuration and testing phases.

E). Activating required business finctions in client 000

Activating business functions in client 000 is not part of the standard services delivered for SAP S/AHANA Cloud, Private Edition.
In the S/AHANA environment, many business flnctions are already active or controlled differently, and manual activation in client
000 is not required as part of the standard SAP- delivered activities.

NEW QUESTION # 51
What is identified in a customer's system through the SAP Readiness Check? Note: There are 2correct answers to this question.

e A. Recommended SAP Business Accelerator Hub prebuilt integration content
¢ B. Related simplification items and corresponding compatibility packages
e (. Recommended SAP Business Technology Platform services



D. Overview of financial data quality

Answer: B,D

Explanation:

TheSAP Readiness Checkis a diagnostic tool that evaluates an existing SAP system before converting or migrating to SAP
S/AHANA. It analyzes technical and functional aspects to identify potential impacts, data quality issues, and simplification
requirerments.

A). Overview of financial data quality

The readiness check provides anoverview of financial data quality, identifying inconsistencies or issues that need to be resolved
before conversion. This ensures the customer's data is clean and compliant for migration.

D). Related simplification iterms and corresponding compatibility packages The tool identifiessimplification iterms, which are changes
to data models, transactions, or functionality between SAP ECC and SAP S/AHANA. 1t also lists anycompatibility
packagesrelevant to those itens, helping the customer understand which features or adjustments will be required.

NEW QUESTION # 52
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