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Do you want to ace the SAP C-S4PM-2504 exam in one go? If'so, you have come to the right place. You can get the updated C-
S4PM-2504 exam questions from Pass4sures VCE, which will help you crack the C-S4PM-2504 test on your first try. These days,
getting the SAP Certified Associate - Managing SAP S/AHANA Cloud Public Edition Projects (C-S4PM-2504) certification is in
demand and necessary to get a high-paying job or promotion. Many candidates waste their time and money by studying outdated
SAP Certified Associate - Managing SAP S/AHANA Cloud Public Edition Projects (C-S4PM-2504) practice test material. Every
candidate needs to prepare with actual C-S4PM-2504 Questions to save time and money.

SAP C-S4PM-2504 Exam Syllabus Topics:

Topic Details

e SAPS

¢ 4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S

¢ 4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and finctional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.

Topic 1
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¢ Project Management

¢ Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.

Topic 2

e SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.

Topic 3

>> SAP C-S4PM-2504 Valid Test Sims <<

Efficient C-S4PM-2504 Valid Test Sims & Leader in Qualification Exams &
Marvelous SAP SAP Certified Associate - Managing SAP S/4HANA Cloud
Public Edition Projects

Once downloaded from the website, you can easily study from the SAP Certified Associate - Managing SAP S/AHANA Cloud
Public Edition Projects exam questions compiled by our highly experienced professionals as directed by the SAP C-S4PM-2504
exam syllabus. The SAP C-S4PM-2504 Dumps are given regular update checks in case of any update. We make sure that
candidates are not preparing for the SAP Certified Associate - Managing SAP S/4AHANA Cloud Public Edition Projects exam from
outdated and unreliable C-S4PM-2504 study material.

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q73-Q78):

NEW QUESTION # 73
What are some responsibilities of a customer center of excellence (CCOE)? Note: There are 2 correct answers to this question.

A. Maintain a knowledge base with internal SAP experts

B. Help reduce the IT department's workload

C. Implement standardized end-to-end operational processes

D. Define Key Performance Indicators (KPIs) to support continuous improvements

Answer: C,D

Explanation:

A Custorrer Center of Excellence (CCOE) is a strategic team responsible for driving the success of SAP S

/AHANA Cloud Public Edition implementations, focusing on governance, standardization, and continuous improvement.

* Option A: Help reduce the IT department's workloadIncorrect. While a CCOE may streamline processes, reducing IT workload
is not a primary responsibility. TheSAP S/AHANA Cloud CCOE Guide states, "The CCOE focuses on strategic governance and
process optimization, not specifically on reducing IT department workload."

* Option B: Maintain a knowledge base with internal SAP expertsIncorrect. Maintaining a knowledge base is a general IT or
support function, not a core CCOE responsibility. TheSAP S/4HANA Cloud Study Guidenotes, "Knowledge bases are managed
by support teams, while the CCOE focuses on process standardization and performance metrics."

* Option C: Implement standardized end-to-end operational processesCorrect. The CCOE ensures consistent, standardized
processes across the organization. TheSAP S/AHANA Cloud CCOE Guide explains, "A key responsibility of the CCOE is to
implement standardized end-to-end operational processes to ensure efficiency and alignment with SAP Best Practices."

* Option D: Define Key Performance Indicators (KPIs) to support continuous improvements Correct. The CCOE defines KPIs to
monitor performance and drive ongoing enhancements. TheSAP S

/AHANA Cloud Implementation Guideconfirms, "The CCOE defines KPIs to measure system performance and support continuous
improvement, ensuring long-term value realization." Extract from Official Documentation:

* SAP S/AHANA Cloud CCOE Guide(SAP Help Portalhttpsz/help.sap.com): "The Customer Center of Excellence is responsible
for implementing standardized end-to-end operational processes and defining KPIs to drive continuous improvement, ensuring
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optimal use of SAP S/AHANA Cloud."

* SAP S/AHANA Cloud Implementation Guide(SAP Community,httpsz/community.sap.com): '"The CCOE plays a critical role in
standardizing processes and establishing KPIs to monitor and enhance system performance, supporting the organization's strategic
goals." Additional Context:

The CCOE acts as a governance hub, ensuring that SAP S/AHANA Cloud is leveraged effectively through standardized processes
and performance metrics. This aligns with SAP's cloud strategy of maximizing value through operational excellence and continuous
optimization.

SAP Help Portal: SAP S/AHANA Cloud CCOE Guide (httpsZ/help.sap.com).

SAP Community: SAP S/AHANA Cloud Implementation Guide (httpsz/community.sap.com).
SAP S/AHANA Cloud Study Guide: Details CCOE responsibilities.

SAP Best Practices: Outlines CCOE roles.

NEW QUESTION # 74
Where is the initial list of known integrations documented?

A. In the Fit-to-Standard Workshops

B. In SAP Cloud ALM

C. In the Digital Discovery Assessment

D. In the Business Driven Configuration Questionnaire

Answer: C

NEW QUESTION # 75
In which deployment models is application management the responsibility of the customer? Note: There are 3 correct answers to this
question.

A. Infrastructure as a Service
B. Private Cloud

C. Platformas a Service

D. On premise

E. Software as a Service

Answer: B,C,D

Explanation:

Application management responsibilities vary across deployment models, with customers taking on more responsibility in less
managed environments.

* Option A: Private CloudCorrect. In the Private Cloud model (e.g., SAP S/AHANA Cloud Private Edition), customers are
responsible for application management, including configuration and maintenance, as SAP provides the infrastructure but not full
application management.

* Option B: Platformas a ServiceCorrect. In PaaS (e.g., SAP Business Technology Platform), customers manage the applications
they develop and deploy, while SAP manages the underlying platform.

* Option C: Software as a Servicelncorrect. In SaaS (e.g., SAP S/4AHANA Cloud Public Edition), SAP handles application
management, including updates and maintenance, relieving customers of this responsibility.

* Option D: On premiseCorrect. In on-premise deployments, custormers are fully responsible for application management, including
updates, configurations, and maintenance.

* Option E: Infrastructure as a Servicelncorrect. In laaS, customers manage applications, but the question focuses on deployment
models for SAP S/AHANA, where [aaS is less relevant compared to Private Cloud or PaaS.

SAP S/4HANA Cloud Deployment Models Guide: Details responsibilities in Private Cloud, PaaS, and on- premise
(https://help.sap.com).

SAP BTP Documentation: Explains PaaS application management.

SAP S/AHANA Cloud Public Edition Study Guide: Clarifies customer responsibilities across deployment models.

NEW QUESTION # 76
‘Which of the following configuration items CANNOT be changed after the initial provisioning of SAP S



/AHANA Cloud Public Edition? Note: There are 2 correct answers to this question.

A. Fiscal Year Variant

B. Group currency

C. User access rights

D. Custom fields in standard objects

Answer: A.B

Explanation:

Certain configuration itens in SAP S/AHANA Cloud Public Edition are locked after initial provisioning to ensure system consistency
and compliance with cloud standards. This is managed through SAP Central Business Configuration (CBC).

* Option A: Group currencyCorrect. The group currency, used for financial reporting across the organization, cannot be changed
after initial provisioning due to its impact on financial data integrity.

TheSAP Central Business Configuration Guidestates, "The group currency is a critical configuration item that is locked after initial
provisioning to maintain consistency in financial reporting."

* Option B: Custom fields in standard objectsIncorrect. Custom fields can be added or modified post- provisioning using the
Custom Fields and Logic app, supporting extensibility. TheSAP S/4AHANA Cloud Extensibility Guidenotes, "Custom fields in
standard objects can be created or adjusted throughout the system lifecycle to meet evolving business needs."

* Option C: User access rightsIncorrect. User access rights, managed through business roles, can be modified at any time using the
Maintain Business Roles app. TheSAP S/4AHANA Cloud Security Guide clarifies, "User access rights are flexible and can be
updated post-provisioning to align with organizational changes."

* Option D: Fiscal Year VariantCorrect. The Fiscal Year Variant, which defines the financial calendar, is locked after provisioning to
prevent disruptions i financial processes. TheSAP Central Business Configuration Guideexplains, "The Fiscal Year Variant is a non-
changeable configuration item after initial provisioning, as it underpins all financial transactions and reporting." Extract from Official
Documentation:

* SAP Central Business Configuration Guide(SAP Help Portal,https//help.sap.com):"Configuration iters such as the group currency
and Fiscal Year Variant are fixed after initial provisioning in SAP S

/AHANA Cloud Public Edition to ensure system stability and data integrity."

* SAP S/4AHANA Cloud Implementation Guide: "Certain settings, including group currency and Fiscal Year Variant, are locked
post-provisioning to prevent changes that could impact financial consistency, while custom fields and access rights remain
configurable." Additional Context:

The locking of group currency and Fiscal Year Variant reflects SAP's cloud strategy to maintain standardization and prevent costly
reconfigurations, while allowing flexibility in areas like custom fields and access rights to support ongoing business needs.

SAP Help Portal: SAP Central Business Configuration Guide (https:/help.sap.com).
SAP S/AHANA Cloud Extensibility Guide: Details custom field management.

SAP S/4HANA Cloud Security Guide: Explains access rights flexibility.

SAP S/AHANA Cloud Study Guide: Outlines configuration constraints.

NEW QUESTION # 77
You are implementing SAP S/4AHANA Cloud, public edition for your customer.
How do you activate the pre-configuration?

A. Via the SAP Cloud ALM

B. Via the SAP Contact Center

C. Via the Central Business Configuration System
D. Via the SAP Business Technology Platform

Answer: C

NEW QUESTION # 78

Candidates who become SAP C-S4PM-2504 certified demonstrate their worth in the SAP field. C-S4PM-2504 certification is
proof of their competence and skills. This is a highly sought after credential and it makes career advancement easier for the
candidate. To become SAP C-S4PM-2504 Certified, you must pass the SAP Certified Associate - Managing SAP S/AHANA
Cloud Public Edition Projects (C-S4PM-2504) Exam. For this task, you need actual and updated C-S4PM-2504 Questions.
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