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R #256
Which three of the following are true about Scrum? (Choose the best three answers.)

e A Scrumis a framework for developing and sustaining complex products.

B. Scrumis a methodology where you can pick and choose which parts of Scrum you think will work for your environment.
C. Scrumis based on empiricism and lean thinking,

D. Each component of Scrum serves a specific purpose and is essential to Scrum's success and your usage of Scrum to
develop complex products.

E. Scrum implements self- management by replacing Project Managers with Scrum Masters.

Ef@E: A. C. D

HR #257
‘Who has the final decision about the order of iterns in the Product Backlog? (Choose the best answer.)

e A, The Product Owner.
e B. The Scrum Team.
e (. The Developers.
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e D. The Stakeholders.
e E. The Scrum Master.

EfE: A

H A #258
Which phrase best describes a Product Owner?

¢ A. Go-between development team and customers.
¢ B. Value optimizer.

¢ (. Requirements engineer.

e D. Teammanager.

Ef#: B
R -

The correct answer is B, because a Product Owner is best described as a value optimizer. The Scrum Guide states that "the Product
Owner is responsible for maximizing the value of the product resulting from work of the Development Team." Therefore, a Product
Owner should focus on delivering value to the customers and stakeholders through the product.

M #259
Which of the following might the Scrum Team discuss during a Sprint Retrospective?

A. The way the Scrum Team does Sprint Planning.

B. All of the above.

C. Skills needed to improve the Development Tean's ability to deliver.
D. Its Definition of "Done".

E. Methods of communication.

iIFf@g: B

R :

The correct answer is E, because all of these topics can be discussed during a Sprint Retrospective. The Scrum Guide states that
"the purpose of the Sprint Retrospective is to plan ways to increase quality and effectiveness.

... During each Sprint Retrospective, the Scrum Team plans ways to improve product quality by adapting the definition of'Done’ as
appropriate.” Therefore, the Scrum Team can discuss any aspect of their process, communication, skills, or definition of 'Done' that
may help them improve.

R #260
When must the Product Owner participate in the Dairy Scrum? (choose the best answer)

A. When the Product Owner is actively working on items on the Sprint Backlog; however, they participate as a Developer
B. When there are impediments to discuss

C. When the Scrum Master asks the Product Owner to attend

D. When the Product Owner needs to represent the stakeholders point of view to the Developers

Ef#E: A

AR :

According to the Scrum Guide, the Product Owner must participate in the Daily Scrum when he or she is actively working on ttens
on the Sprint Backlog; however, they participate as a Developer, not as an authority figure. This means that the Product Owner can
share progress, plans, and impediments with the other Developers and collaborate with them on delivering value. The other options
are not valid reasons for the Product Owner to participate in the Daily Scrum, as they are either irrelevant (such as representing
stakeholders or discussing impediments) or inappropriate (such as being asked by the Scrum Master).

H R #261
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