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AE #277
‘Which of'the following technology is likely to be an innovation in financial sector?

A. Robotics

B. E-auction

C. E-commerce
D. Blockchain

HE: D

MY

Traditional financial systems operate with a centralised database, usually with a single point of authority.

Blockchain technology, on the other hand, allows for a distributed database that holds a growing number of records. Instead of
existing in one place, the ledger is continually updated and synchronised across multiple computers in a network. Therefore, any
participant in the network with the proper authorisation can view the entire ledger - without relying on an intermediary or any one
authority.

Another key feature of blockchain technology is a "smart contract," which is a self-executing protocol that enforces a previously
agreed arrangement. For example, a smart contract could trigger an automatic refund under certain conditions or the automatic
payment of an agreed commission after a sale. These smart contracts can elimmate delays i traditional Finance processes, while
increasing transparency and reducing reliance on middlemen to follow through on their commitments. Moreover, like other parts of a
blockchain, smart contracts are immutable, so they can enhance accuracy in the financial statements.

LO2,AC2.1

EE #278
Royal Navy is preparing a through-life contract. They put to the contract a term on rectification of operational defects and planning
and delivery of Fleet Time Support Periods. Which part of through-life requirement does this term belong to?

A. Customer support
B. Manufacture

C. In-service support
D. Installation

HE. C

ME:

There are 6 main components of the through-life requirements of an asset: Design, Manufacture, Installation, In-service support,
Decommission and disposal and Customer support.

Rectification of operational defects and planning and delivery of Fleet Time Support Periods are maintenance activities which belong
to in-service support. You may have chosen Customer support. However, in through- life asset management context, customer
support does not include maintenance services. Instead, it is the services that go along the stages of asset life. It may include
consulting, communication and information exchange.

Diagram, table Description automatically generated
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HEE #279
‘Which of the following is a tool to define roles and responsibilities of a project team?

A. STEEPLE Analysis
B. RACI Matrix

C. Monte Carlo model
D. SCAMPER Method

HeE:. B

MH.

A responsibility assignment matrix| 1] (RAM), also known as RACI matrix[2] (/#re#st/) or linear responsibility chart[3] (LRC),
describes the participation by various roles in complet-ing tasks or deliverables for a project or business process. RACI is an
acronym derived from the four key responsibilities most typically used: responsible, accountable, consulted, and informed.[4] It is
used for clarifying and defining roles and responsibilities in cross-finctional or departmental projects and processes.[S] There are a
number of alternatives to the RACI model

Role distinction[edit]

There is a distinction between a role and individually identified people: a role is a descriptor of an associated set of tasks; may be
performed by many people; and one person can perform many roles. For example, an organization may have ten people who can
perform the role of project manager, although traditionally each project only has one project manager at any one time; and a person
who is able to perform the role of project manager may also be able to perform the role of business analyst and tester.

R = Responsible (also recommender)Those who do the work to complete the task.[6] There is at least one role with a participation
type of responsible, although others can be delegated to assist in the work required (see also RASCI below for separately identifying
those who participate in a sup-porting role).

A = Accountable (also approver or final approving authority) The one ultimately answerable for the correct and thorough completion
of'the deliverable or task, the one who ensures the prerequi-sites of the task are met and who delegates the work to those
responsible.[6] In other words, an accountable must sign off (approve) work that responsible provides. There must be only one
accountable specified for each task or deliverable.[7] C = Consulted (sometimes consultant or counsel) Those whose opinions are
sought, typical-ly subject-matter experts; and with whom there is two-way communication.[6] I = Informed (also informee)Those
who are kept up-to-date on progress, often only on completion of the task or deliverable; and with whom there is just one-way
communication.[6] Very often the role that is accountable for a task or deliverable may also be responsible for com-pleting it
(indicated on the matrix by the task or deliverable having a role accountable for it, but no role responsible for its completion, i.. it is
implied). Outside of this exception, it is generally recommended that each role in the project or process for each task receive, at
most, just one of the participation types. Where more than one participation type is shown, this generally implies that participation
has not yet been fully resolved, which can impede the value of this technique in clarifying the participation of each role on each task.
Reference:

- CIPS study guide page 17

- Responsibility assignment matrix - Wikipedia
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EE #280
‘When making a business case, the proposal has to consider financial costs, non-financial costs and opportunity costs. What is an



opportunity cost?

A. The cost of lost opportunities because of operational disruption or reputational damage

B. Opportunistic expenditure incurred in speculative Activities such is auctions

C. The expenditure incurred by investing m costly and opportunistic ventures such as mergers
D. Opportunity foregone by choosing to spend on one option instead of the other

02
m

: D

AE #281
The position of a product in its life cycle can affect the price that suppliers set. Is this statement correct?

A. No, in market economy, the state decides the price of all goods and services

B. Yes, it is always the only factor determining the price

C. No, customer's perception of value is the ultimate determinant of the suppliers' price

D. Yes, each stage in product life cycle requires different levels of investment in promotion and distribution

HE: D

dE:

A firmalso has to look at a myriad of other factors before setting its prices. Those factors include the offering' s costs, the demand,
the customers whose needs it is designed to meet, the external environment-such as the competition, the economy, and government
regulations-and other aspects of the marketing mix, such as the nature of the offering, the current stage of its product life cycle, and
its promotion and distribution. If a company plans to sell its products or services in international markets, research on the factors for
each market must be analyzed before setting prices. Organizations must understand buyers, competitors, the economic conditions,
and political regulations in other markets before they can compete successfllly.

[..]

The costs of the product-its mputs-including the amount spent on product development, testing, and packaging required have to be
taken into account when a pricing decision is made. So do the costs related to promotion and distribution. For example, when a new
offering is launched, its promotion costs can be very high because people need to be made aware that it exists. Thus, the offering’s
stage in the product life cycle can affect its price.

AE #282
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