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Scaled Agile SAFe-SPC 考試大綱：

主題 簡介

主題 1

Establishing Team and Technical Agility: This section of the exam measures skills of the Agile Practitioner
and introduces the characteristics of cross functional Agile teams. It explains the importance of built in
quality and describes how Agile Release Trains are organized around the flow of value. Lesson 3
emphasizes the ability of teams to deliver reliable outcomes through technical discipline.
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主題 2

Becoming a Lean Agile Leader: This section of the exam measures skills of the Team Leader and focuses
on the mindset required to lead with Lean Agile values. It explains the Lean Agile mindset, reviews SAFe
core values, and presents SAFe principles in simple and practical terms. Lesson 2 helps leaders understand
how their actions influence team culture and continuous improvement.

主題 3

Reaching the SAFe Tipping Point: This section of the exam measures skills of the Transformation
Champion and addresses the earliest stages of change. It explains how to establish a clear vision for change
and how to build a strong guiding coalition. Lesson 8 highlights the importance of commitment and
sponsorship at the start of a transformation journey.

主題 4

Designing the Implementation: This section of the exam measures skills of the Release Train Engineer and
covers the steps for designing a SAFe implementation. It introduces the identification of value streams and
Agile Release Trains and describes how to create an implementation plan. Lesson 9 shows how structure
and planning support a smooth transformation process.

主題 5

Building Solutions with Agile Product Delivery: This section of the exam measures skills of the Product
Owner and focuses on delivering customer centric value. It explains design thinking, backlog prioritization,
and program increment planning in a clear manner. It also covers developing on cadence and releasing on
demand, followed by an overview of the continuous delivery pipeline with DevOps. Lesson 4 guides
learners on building solutions that align with user needs.

主題 6

Enhancing the Portfolio: This section of the exam measures skills of the Enterprise Architect and addresses
the scaling of value delivery. It discusses launching additional ARTs and value streams, strengthening
enterprise solution delivery, and improving portfolio operations. It also reviews Lean governance and the
ongoing work of LPM implementation. Lesson 12 focuses on expanding organizational capability.
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PDFExamDumps的SAFe-SPC考古題是很好的參考資料。這個考古題決定是你一直在尋找的東西。這是為了考生們
特別製作的考試資料。它可以讓你在短時間內充分地準備考試，並且輕鬆地通過考試。如果你不想因為考試浪費
太多的時間與精力，那麼PDFExamDumps的SAFe-SPC考古題無疑是你最好的選擇。用這個資料你可以提高你的學
習效率，從而節省很多時間。

最新的 SAFe Practice Consultant SAFe-SPC 免費考試真題 (Q80-Q85):
問題  #80 
(select 2) What are the benefits of cadence and synchronization?

A. Synchronization enables reduction in WIP.
B. Cadence limits variance.
C. Cadence enables variability and makes wait times predictable.
D. Synchronization enables multiple perspectives to be understood, resolved, and integrated at the same time.
E. They enable systems builders to operate reliably and with certainty within a safety buffer.

答案：B,D

解題說明：
Cadence and synchronization are foundational SAFe concepts:
Cadence limits variance (D): Regular, predictable intervals for events and deliverables help reduce variance.
Synchronization enables multiple perspectives to be understood, resolved, and integrated at the same time (A): Brings teams and
stakeholders together for alignment and faster problem resolution.
Other options are not direct benefits per the SAFe principle.
"Cadence creates predictability and limits variance; synchronization causes multiple perspectives to be understood and resolved at
the same time." (Source: SAFe 6.0 Framework: Principle #7 - Apply cadence, synchronize with cross-domain planning.)
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問題  #81 
During PI Planning, which statement is true about the activities of team breakouts?

A. In team breakout #2, teams work to create their final plans
B. In team breakout #1, teams meet with Business Owners to assign business value
C. In team breakout #2, teams establish a draft of their business objectives
D. In team breakout #1, teams finalize ART PI Risks, impediments, and dependencies

答案：A

解題說明：
During PI Planning, there are two main team breakout sessions. In team breakout #2, teams address issues identified in the
management review, rework their plans as needed, and finalize their PI Objectives and plans.
This second breakout is specifically dedicated to refining and finalizing the team plans before the confidence vote.
References:
SAFe 6.0, "PI Planning" (Team Breakout Sessions)
SPC 6.0 Guide, "Launching an Agile Release Train"

問題  #82 
If all Agile Release Trains in a Value Stream are organized around Capabilities, they don't require cross-train
coordination.

A. False
B. True

答案：A

問題  #83 
(Select 4) What are legitimate examples of management as an enabling function, rather than as top-down
control?

A. Working with other departments to establish better communication among teams.
B. Creating work breakdown structures.
C. Assigning team members to handle external dependencies.
D. Developing skills and career paths for team members.
E. Creating an environment of mutual influence.
F. Assigning backlog items to team members.
G. Communicating the Solution Vision with the teams.

答案：A,B,D,E

問題  #84 
What contributes to establishing trust in SAFe?

A. Transparency.
B. U-curve optimization.
C. Decentralization of control.
D. Servant leadership.
E. Reporting.

答案：A

問題  #85
......
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