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The second format is a web-based practice exam which offers a flexible and accessible option for students trying to assess and
improve their preparation for the IIBA Certification Exanrs. The IIBA-AAC web-based practice test can be accessed online
through browsers like Firefox, Microsoft Edge, Google Chrome, and Safari. Customers need a stable internet connection in order to
access web-based formats easily without facing issues.

IIBA-AAC certification exam tests the candidate's ability to apply agile analysis principles and techniques in real-world scenarios.
As such, a candidate who passes the exam earns recognition as an expert in agile analysis practices, which can lead to better job
opportunities and career growth prospects. [IBA-AAC examis highly recommended for professionals who have experience in agile
analysis and are looking to validate their skills and knowledge.

IIBA-AAC certification provides numerous benefits to professionals working in the field of business analysis. It demonstrates an
individual's proficiency in agile analysis and their commitment to continuous learning and development. It also opens up new career
opportunities and helps individuals stand out in a competitive job market.

[IBA-AAC certification exam covers a range of topics, including agile principles and values, agile methodologies, agile analysis
techniques, and agile product ownership. IIBA-AAC Exam s designed to test an individual's ability to apply agile analysis principles
and techniques to real-world scenarios. [IBA-AAC exam consists of 85 multiple-choice questions, and candidates are given three
hours to complete the exam. To be eligible for the [IBA-AAC certification exam, candidates must have at least two years of
experience in a business analysis role, with a minimum of 1,500 hours of experience working on agile projects.
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Customrers always attach great importance to the quality of IBA-AAC exam torrent. We can guarantee that our study materials
deserve your trustee. We have built good reputation in the market now. After about ten years’ development, we have owned a
perfect quality control system. All IBA-AAC exam prep has been inspected strictly before we sell to our customers. The inspection
process is very strict and careful. Any small mistake can be tested clearly. So you can completely believe our IBA-AAC Exam
Guide. What’s more, all contents are designed carefully according to the exam outline. As you can see, the quality of our [IBA-AAC
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exam torrent can stand up to the test. Your learning will be a pleasant process.

IIBA Agile Analysis Certification Sample Questions (Q115-Q120):

NEW QUESTION # 115
During an early meeting, the team commits to a mindset of finding better ways to deliver the solution as well as sharing those ways
with other teams. This reinforces the following nature of an agile mindset:

A. System based and exploratory
B. Comprehensive and complete
C. Slow and steady

D. Practice based and empirical

Answer: D

Explanation:

The Agile Mindset is fmdamentally practice-based and empirical . This means that the team relies on direct experience, observation,
and experimentation to find the most effective ways to deliver value. By committing to finding better ways and sharing those
learnings, the team embraces the concept of continuous improvement . An empirical approach requires that teams " build-measure-
learn, " using real-world results to nform their next steps rather than strictly following a predetermined plan. Sharing these insights
with other teams expands this learning to the organizational level, fostering a culture of agility across the enterprise. This focus on
practical application and evidence-based decision-making ensures that the organization can adapt to complexity and uncertainty
while constantly refining its ability to satisfy customer needs.

NEW QUESTION # 116
The delivery team is in a meeting identifying cycle time improvement opportunities for delivery of the final product. They decide to
apply the following technique:

A. Value stream mapping
B. Story decomposition
C. Backlog management
D. Story mapping

Answer: A

Explanation:
Value stream mapping complete, fact-based, time-series representation of the stream of activities required to deliver a product or
service.

NEW QUESTION # 117
Wanting to ensure the delivery team is working as productively as possible, they decide backlog items, including user stories, should
be:

A. Refined and elaborated by the Tech Lead

B. Fully detailed as they enter the backlog

C. Fully detailed before they get prioritized

D. Refined and elaborated throughout the planning horizons

Answer: D

Explanation:
Explanation/Reference: https:/www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension V2-Member-Copy.pdf(12)

NEW QUESTION # 118
Working at the Strategy Horizon, the team realizes they need to stimulate collaboration and continuous improvement. They settle on
the following to achieve this:

e A. Appoint a liaison to mediate between the customer and the teams



¢ B. Develop effective channels to allow the transfer of knowledge between teams
¢ C. Conplete a benchmarking study of competitors
¢ D. Evaluate an initiative to continue or be cancelled

Answer: B

Explanation:

At the Strategy Horizon , stimulating collaboration and continuous improvement involves creating an ecosystem that supports learning
across the enterprise . The team achieves this by developing effective channels to allow the transfer of knowledge between teans . In
an agile organization, valuable insights gained by one delivery team (such as a technical breakthrough or a discovery about customer
behavior) should be shared to benefit others. These channels might include " Communities of Practice, " cross-team demos, or
shared digital repositories. By facilitating this knowledge exchange, the organization avoids " siloed " learning and duplication of
effort, directly supporting the principle of " Avoid Waste ". This systemic collaboration ensures that the entire enterprise evolves
together, increasing its overall capability to sense and respond to change effectively.

NEW QUESTION # 119
When the product owner determines there has been enough value delivered on the initiative to satisfy the need, then the sponsor’s
immediate next step is to:

A. Hold individual interviews to collect feedback

B. Dive deeper into the next delivery cycle's stories

C. Cancel future work on the initiative to avoid waste

D. Start work on the list of enhancements to improve the delivered product

Answer: B

NEW QUESTION # 120

Once the clients order our IIBA-AAC cram training materials we will send the [IBA-AAC exam questions quickly by mails. The
clients abroad only need to fill in correct mails and then they get our [IBA-AAC training guide conveniently. Our [IBA-AAC cram
training materials provide the version with the language domestically and the version with the foreign countries' language so that the
clients at home and abroad can use our IBA-AAC Study Tool conveniently. And after study for 20 to 30 hours, you can pass the
[IBA-AAC exam with ease.
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