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Our dumps bundle is available at an affordable rate. This bundle includes SAFe-POPM PDF questions, Scrum SAFe-POPM
desktop practice test software and a web-based practice test. Below are features of these three formats of our Scrum SAFe-
POPM practice material. The Scrum SAFe-POPM practice test of PassTestking is beneficial to not only kill SAFe Product
Owner/Product Manager POPM (6.0) exam anxiety but also to overcoming mistakes in your preparation.

There are some prominent features that are making the SAFe Product Owner/Product Manager POPM (6.0) (SAFe-POPM) exam
dumps the first choice of SAFe-POPM certification exam candidates. The prominent features are real and verified SAFe Product
Owner/Product Manager POPM (6.0) (SAFe-POPM) exam questions, availability of Scrum Scrum exam dumps in three different
formats, affordable price, 1 year free updated Scrum SAFe-POPM Exam Questions download facility, and 100 percent Scrum
SAFe-POPM exam passing money back guarantee.

>> Latest SAFe-POPM Mock Test <<

Latest SAFe-POPM Mock Test - 100% Pass Quiz First-grade Exam SAFe
Product Owner/Product Manager POPM (6.0) Format
Our SAFe-POPM study materials are very popular in the international market and enjoy wide praise by the people in and outside
the circle. We have shaped our SAFe-POPM exam questions into a famous and top-ranking brand and we enjoy well-deserved
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reputation among the clients. Our SAFe-POPM study materials boost many outstanding and superior advantages which other same
kinds of products don't have. The clients can try out and download our study materials before their purchase. They can immediately
use our SAFe-POPM training guide after they pay successfully.

Scrum SAFe-POPM Exam Syllabus Topics:

Topic Details

Topic 1
Leadership for PI Planning: It delves into concepts of Team Kanban, Backlog Refinement, Iteration
Review, Iteration Planning, and Iteration Retrospective.

Topic 2
PI Execution: This topic discusses PO Sync, System Demo, Innovation and Planning Iteration, and Inspect
and Adapt.

Topic 3

Product Owner
Product Management Roles and Responsibilities: It discusses Lean-Agile mindset, Value Streams, and
Product Owner
Product Management Responsibilities.

Topic 4
PI Planning Preparation: The topic focuses on Solution Vision, Customer-centric Features, PI Planning,
and ART Backlog.

Scrum SAFe Product Owner/Product Manager POPM (6.0) Sample
Questions (Q51-Q56):
NEW QUESTION # 51 
In a 12-week PI, how often does the Innovation and Planning (IP) Iteration occur?

A. Every two PIs
B. Every two Iterations
C. Once per year
D. Every quarter

Answer: D

Explanation:
Explanation
The Innovation and Planning (IP) Iteration is a unique, dedicated iteration that occurs every Program Increment (PI). A PI is a
timebox of 8 to 12 weeks, during which an Agile Release Train (ART) delivers incremental value in the form of working, tested
software and systems. Therefore, in a 12-week PI, the IP Iteration occurs every quarter

NEW QUESTION # 52 
Which Product Owner responsibility supports the team with value delivery?

A. Fostering Built-in Quality
B. Testing benefit hypotheses
C. Understanding market forces
D. Supporting the Architectural Runway

Answer: A

Explanation:
Explanation
Fostering Built-in Quality is a Product Owner responsibility that supports the team with value delivery.
Built-in Quality is one of the four core values of SAFe® and it means that every aspect of the solution is continuously verified for
quality1. The Product Owner fosters Built-in Quality in the following ways:
*Collaborating with the Development team and other stakeholders to define clear and testable acceptance criteria for each work
item2.
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*Participating in team events such as Iteration Planning, Backlog Refinement, and Iteration Review to provide feedback and
guidance on the quality of the work2.
*Reviewing and approving the work items that meet the Definition of Done and the acceptance criteria2.
*Encouraging the team to apply Agile testing practices such as Test-First, Test-Driven Development, and Behavior-Driven
Development3.
*Supporting the team's continuous integration and continuous delivery practices to ensure fast and frequent feedback on the quality
of the solution3.
Some additional information that might be helpful for you are:
*The other options (A, B, and C) are not Product Owner responsibilities that support the team with value delivery, but rather
responsibilities that belong to other roles or activities.
*Understanding market forces is a responsibility of Product Management, who is accountable for the market and business aspects of
the solution4.
*Supporting the Architectural Runway is a responsibility of System Architects/Engineers, who provide technical guidance and
enablement to the teams.
*Testing benefit hypotheses is an activity that occurs in the Continuous Exploration step of the Continuous Delivery Pipeline, where
Product Owners and Product Managers collaborate to validate their assumptions about the customer and the solution.

NEW QUESTION # 53 
What system delivers a product or service to a Customer?

A. Dual Operating System
B. Development Value Stream
C. Operational Value Stream
D. Kanban System

Answer: C

Explanation:
An Operational Value Stream (OVS) is the sequence of activities needed to deliver a product or service to a customer1. Examples
include manufacturing a product, fulfilling an order, admitting and treating a medical patient, providing a loan, or delivering a
professional service1. An OVS is the system that delivers value to the customer and generates revenue for the enterprise2. In SAFe,
OVSs are the primary focus of the Customer Centricity competency, which aims to understand and meet the needs and expectations
of the customer3.
Some additional information that might be helpful for you are:
* The other options (A, C, and D) are not systems that deliver a product or service to a customer, but rather systems or concepts
that support or enable the delivery of value.
* A Kanban System is a method of visualizing and managing the flow of work in a value stream4. A Kanban System can be applied
to any type of value stream, whether operational or developmental, to improve efficiency, quality, and predictability4.
* A Development Value Stream (DVS) is the sequence of activities needed to convert a business hypothesis into a digitally-enabled
solution that delivers customer value. A DVS is the system that develops and supports the solutions used by the OVSs. In SAFe,
DVSs are the primary focus of the Agile Product Delivery competency, which aims to continuously explore, integrate, deploy, and
release value.
* A Dual Operating System is a concept proposed by John Kotter that describes the need for organizations to balance the
traditional hierarchical structure with a more agile and networked structure. A Dual Operating System enables organizations to
exploit their existing capabilities while exploring new opportunities for innovation and growth. In SAFe, a Dual Operating System is
achieved by applying the Lean-Agile Leadership competency, which fosters a culture of learning and empowerment.

NEW QUESTION # 54 
In the Continuous Exploration phase of the Continuous Delivery Pipeline, what is a key activity performed by Product Managers and
Product Owners?

A. Ensure the Architecture team has sufficient capacity
B. Hypothesize what would create value for Customers
C. Prioritize the Team Backlog
D. Negotiate Supplier contracts

Answer: B

Explanation:



The SAFe POPM workbook describes Continuous Exploration as the phase used to understand Customer needs . The Continuous
Exploration model includes the activities Hypothesize, Collaborate and Research, Architect, and Synthesize , with Product
Management involved in that flow. Therefore, the key activity is to hypothesize what would create value for Customers .

NEW QUESTION # 55 
What is the next action for improvement items identified during the Iteration Retrospective?

A. They are given to the Scrum Master/Team Coach who resolves them
B. They are ROAMed with the rest of the risks
C. They are entered as Stories in the Team Backlog
D. They are escalated to the Business Owners

Answer: C

Explanation:
Explanation
The next action for improvement items identified during the Iteration Retrospective is to enter them as Stories in the Team Backlog.
By adding these improvement items as Stories, they become part of the team's ongoing work and are prioritized alongside other
tasks and user stories for future iterations or sprints1. This way, the team can track and implement the improvement actions and
measure their impact on the team's performance and quality2.
References:
*Iteration Retrospective - Scaled Agile Framework
*What happens to improvement items identified during the Iteration Retrospective? - Service Centre List

NEW QUESTION # 56
......

Our SAFe-POPM practice materials are suitable for people of any culture level, whether you are the most basic position, or
candidates who have taken many exams, is a great opportunity for everyone to fight back. According to different audience groups,
our products for the examination of the teaching content of a careful division, so that every user can find a suitable degree of learning
materials. More and more candidates choose our SAFe-POPM Practice Materials, they are constantly improving, so what are you
hesitating about?
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