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It is known that our AACE-PSP valid study guide materials have dominated the leading position in the global market with the
decades of painstaking efforts of our experts and professors. There are many special functions about AACE-PSP study materials to
help a lot of people to reduce the heavy burdens when they are preparing for the AACE-PSP Exans for the AACE-PSP study
practice question from our company can help all customers to make full use of their sporadic time. Hust buy our AACE-PSP exam
questions, you will be able to pass the AACE-PSP exam easily.

The AACE-PSP Certification Exam is an excellent way for professionals in project planning and scheduling to demonstrate their
expertise and advance their careers. It is a challenging and rewarding certification that can help professionals stand out in a
competitive job market and take their careers to the next level
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The PDF version of our AACE-PSP study tool is very practical, which is mainly reflected on the special function. As I mentioned
above, our company are willing to provide all people with the demo for free. You must want to know how to get the trial demo of
our AACE-PSP question torrent; the answer is the PDF version. You can download the free demo form the PDF version of our
AACE-PSP Exam Torrent. If you download our study materials successfully, you can print our study materials on pages by the PDF
version of our AACE-PSP exam torrent.

AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q199-Q204):

NEW QUESTION # 199

Which of the following documents is most likely to be of the LEAST value to a planner/scheduler when planning a contractor's
baseline critical path schedule for the construction of a large high-clearance bridge located very near an airport? The contractor has
been awarded the contract.

A. The project geotechnical report

B. The project plans and specifications

C. The government's report on future high-clearance bridge projects
D. The regulations published by the government aviation agency

Answer: C
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NEW QUESTION # 200
Using the "normal" schedule, given Activity 3001 and the relationship with Activity 4001, what is indicated?

Logic Normal Schedule Crashed Schedule
gz Succ. Rel. | Lag | Days | Direct Days | Direct
| Activi
g ity Costs Costs
General 11001 | FF 1072 | $3,080,000 | 910 $2,902,500
1000 "
Conditions
e - 1000 55 85 $563,000 67 $728,000
1001 f;;lrlkmmar'rﬁvll 2001 ES
7001 F5
Shed River Diversion 2002 FS = 5150,000 75 $190,000
Stage 1
River Diversion 2003 FS 38 $25,000 28 35,000
2002
Stage 2
River Diversion 2004 FS 15 518,000 11 520,000
Dam 3001 FS
2004 River Diversionto | 3001 F5 £ 596,000 38 596,000
Pipeline 7001 FS
4001 55 15 $482,000 100 $515,000
4001 FF 15
3001 g;‘:““""‘ Dam  lsom |[ss |es R
5001 FF 65
7001 FS
5001 55 45 | 152 $608,000 118 5692,000
4001 :“,:‘:“""’ so01 |FF |45
pillway 9001 | FS
Drill and Grout 6001 FS 102 8637,000 a2 $650,000
5001 :
Dam Site
6001 Rock Fill: to 6002 FS 140 51,352,000 | 105 51,470,000
eleyation25
6008 Rock Fill: tof 6003 FS 115 5969.000 51.125.000
alevation'38
8001 FS 65 | 152 §1,
5003 Rock Fill: to 9002 55 65 ﬁr
elevation 50 9002 FF
m FS NTERKMNATI
11001 | FS 48 $180,000 38 $205,000
7001 Permanent Roads 5004 Fs
Valve House 5004 FS 28 528,000 22 536,000
8001
Embankment
11001 | FS 175 $1,120,000 | 155 $1,305,000
9001 zz‘r"'c“r:"; %002 |Fs
9003 FS
9002 Dam Concrete 1001 FS 180 $1,260,000 | 160 $1,485,000
Facing —Concrete | 9005 FS |
Inlet Tower - 9005 Fs 7 70 $275,000 65 $295,000
3003
Concrete 1of 2
900 valve House — 10002 | FS 7 72 $245,000 66 $265,000
Concrete
Inlet Tower = 10001 | FS 7 35 528,000 35 528,000
Concrete 20f 2
Inlet Tower — 11001 | F5 25 $147,000 25 $147,000
10001
Complete
; wmena | Valve House -___i 10001 | FS | 24 5132000 |24 | 5133,000

e A. These activities are concurrent with Activity 4001 starting 15 days earlier than the start of Activity 3001.
e B. The activities occur in series with a 15-day lag,

e C. These activities are concurrent with Activity 4001 starting 15 days after the start of Activity 3001.

e D. The activities run concurrently.

Answer: B

NEW QUESTION # 201
In a "crashed" schedule, which is a chain of activities that precede activity 2004?



Logic Normal Schedule Crashed Schedule
gz Succ. Rel. | Lag | Days | Direct Days | Direct
2 diiiid Costs Costs
General 11001 | FF 1072 | $3,080,000 | 910 $2,902,500
1000 %
Conditions
e i 1000 55 85 $563,000 67 $728,000
1001 f;;lrnkmmar-,- Civil 2001 ES
7001 FS
Shed River Diversion 2002 FS = 5150,000 75 5150,000
Stage 1
River Diversion 2003 FS 38 $25,000 28 35,000
2002
Stage 2
River Diversion 2004 FS 15 $18,000 11 520,000
Dam 3001 FS
2004 River Diversionto | 3001 F5 £ 596,000 38 596,000
Pipeline 7001 FS
4001 55 15 $482,000 100 $515,000
4001 FF 15
i
3001 ;;‘:““ onDam oo |ss |es R
5001 FF 65
7001 FS
5001 85 45 | 152 $608,000 118 $692,000
4001 :'T;:“""’ s001 |FF | 45
pillway 5001 | Fs _
Drill and Grout 6001 | FS 102 | 8637,000" |92 $650,000
5001 3 A
Dam Site
aocit Rock Fill: to 6002 Fs 140 51,352,000 | 105 51,470,000
eleyation25
6003 RockFill: to 6003 FS 115 §969.000 95 $1.125.000
g elevation 38
8001 FS 65 | 152 51, ‘3 —
5003 Rock Fill: to 9002 55 65 N
elevation 50 9002 FF
m FS NTERMATIONAL
11001 | FS a8 $180,000 38 $205,000
7001 Permanent Roads 5004 Fs
Valve House 5004 FS 28 528,000 22 536,000
8001
Embankment
11001 | Fs 175 | 51,120,000 | 155 | 51,305,000
| -
9001 z:r'w“'r:‘; %02 |Fs
9003 FS
9002 Dam Concrete 1001 FS 180 $1,260,000 | 160 $1,485,000
Facing —Concrete | 9005 F5 I
Inlet Tower — 9005 FS 7 70 $275,000 65 $295,000
9003
Concrete 1of 2
900 valve House — 10002 | FS 7 72 $245,000 66 $265,000
Concrete
Inlet Tower — w001 [Fs |7 35 $28,000 35 $28,000
Concrete 20f 2
Inlet Tower — 11001 | FS 25 5147,000 25 5147,000
10001
Complete
;'_‘ = '\?a‘lﬂﬂoﬁiﬁ? 1 1000L [FS | 24 | 5132000 |24 | 5133000
e A. 1001, 2002, 2002, 2003, 3001
e B. 2001, 2002, 2003, 2007
e (. 1001, 2002, 2003
e D. 1001, 2001, 2002, 2003

Answer: D

NEW QUESTION # 202
The Cost Estimate is NOT developed to:

e A predict uncertain future costs

e B. determine the project performance goals

e C. providing the basis for budgets

e D. quantify cost, and price the resources required by the Scope of Work

Answer: B



NEW QUESTION # 203
Is activity 7001 pictured correctly in the precedence diagram?

Logic Normal Schedule Crashed Schedule
= Succ. Rel. | Lag | Days | Direct Days | Direct
2 Ay Costs Costs
General 11001 | FF 1072 | $3,080,000 | 910 $2,902,500
1000 e
Conditions
1000 ss 85 $563,000 67 $728,000
1001 :\r::*ikminar‘{ Civil 2001 £s
7001 FS
River Diversion 2002 FS 92 $150,000 75 $190,000
2001
Stage 1
River Diversion 2003 FS 38 $25,000 28 35,000
2002
Stage 2
003 River Diversion 2004 FS 15 $18,000 1 520,000
Dam 3001 FS
- River Diversionto | 3001 FS $96,000 38 $96,000
Pipeline 7001 FS
4001 SS 15 $482,000 100 $515,000
! 4001 FF 15 N
3001 :::td.;avatlon, Dam 5001 ss 65 h
5001 FF 65
7001 FS
Excavation i 23 i 2
4001 Soillwa ) 5001 FF 45
ey 9001 | Fs |
5001 Drill ar.md Grout 6001 FS 102
Dam Site
6001 Rock F.l": to 6002 FS 140
elevation 25 - INTERNATIONAL
Rock Fill: to 6003 FS 115 5967,uuu 23 34, LL3, U0
6002 ) U, |
elevation 38 « b
8001 FS 65 152 $1,360,000 113 51,540,000
RockFill:to 9002 ss 65
| élevatien S0 9002 FF l}
9002 FS
o 11001 | FS 48 $180,000 38 $205,000
7001 Permanent Roads 5004 £s
Valve House 9004 FS 28 $28,000 22 $36,000
2001
Embankment
. 11001 | FS 175 | $1,120,000 $1,305,000
9001 z‘;::’:':t"'e 9002 | Fs
9003 FS
5002 Dam Concrete 1001 FS 180 $1,260,000 160 $1,485,000
Facing—Concrete | 9005 | FS _ . 1
Inlet Tower - 9005 FS 7 70 $275,000 65 $295,000
9003
Concrete 10f 2
Valve House — 10002 FS T 72 $245,000 66 $265,000
9004
Concrete
Inlet Tower - 10001 FS 7 35 $28,000 35 528,000
9005
Concrete 20f 2
Inlet Tower — 11001 | FS 25 $147,000 25 $147,000
10001
Complete
e | Valve House=__ | 10001 |FS 124 SI32000 |24 | S133.000




A. No, the start-to-start and finish-to-finish relationships are backwards.
B. Yes, the duration is 48 days.

C. Yes, except the early finish date is not shown.

D. No, the total float is not shown correctly.

Answer: B

NEW QUESTION # 204

AACE International AACE-PSP Practice Material is from our company which made these AACE-PSP practice materials with
accountability. And AACE-PSP Training Materials are efficient products. What is more, AACE International AACE-PSP Exam
Prep is appropriate and respectable practice material.
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