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All contents of P3O-Foundation training prep are made by elites in this area rather than being fudged by laymen. Let along the
reasonable prices of our P3O-Foundation exam materials which attracted tens of thousands of exam candidates mesmerized by their
efficiency by proficient helpers of our company. Any difficult posers will be solved by our P3O-Foundation Quiz guide. And we
have free demos of our P3O-Foundation study braindumps for you to try before purchase.

With the excellent P3O-Foundation exam braindumps, our company provides you the opportunity to materialize your ambitions with
the excellent results. Using our P3O-Foundation praparation questions will enable you to cover up the entire syllabus within as
minimum as 20 to 30 hours only. And we can clam that, as long as you focus on the P3O-Foundation training engine, you will pass
for sure. And the benefit from our P3O-Foundation learning guide is enormous for your career enhancement.
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100% Pass Quiz P3O-Foundation Valid Real Exam - First-grade P3O
Foundation Project Office2013 Exam Test Certification Cost
In the process of using our P3O-Foundation Study Materials if the clients encounter the difficulties, the obstacles and the doubts they
could contact our online customer service staff in the whole day. If the clients fail in the test by accident we will refund them at once
in the first moment. Our service team will update the P3O-Foundation study materials periodically and provide one-year free update.
We only use the certificated experts and published authors to compile our study materials and our products boost the practice test
software to test the clients’ ability to answer the questions. The clients can firstly be familiar with our products in detail and then
make their decisions to buy it or not.

PRINCE2 P3O Foundation Project Office2013 Exam Sample Questions (Q66-
Q71):
NEW QUESTION # 66 
Which is a function of strategic mapping software?

A. Matches programmes and projects to portfolio benefits and outcomes
B. Models an organization's systems and processes
C. Supports a common, integrated approach to risk management
D. Distributes and shares learning among the PPM community

Answer: A

Explanation:
The P3O Foundation (2013) manual states that strategic mapping software matches programmes and projects to portfolio benefits
and outcomes. Section 6.3.4 notes, "Strategic mapping software is used to match programmes and projects to the benefits and
outcomes defined in the portfolio, ensuring alignment with strategic goals." This differs from learning distribution (A), process
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modeling (B), or risk management (D), which serve other purposes. The 2013 edition highlights its role in visualizing strategic links,
supporting P3O' s decision-making process. This functionality enhances portfolio optimization and value delivery.
Reference: P3O Foundation (2013) manual, Section 6.3.4, AXELOS.

NEW QUESTION # 67 
Which is a benefit of the portfolio prioritization and optimization technique?

A. Provides resource capacity to the portfolio when required
B. Documents repeatable processes enabling increased PPM maturity
C. Highlights programme issues requiring intervention
D. Supports senior management investment decisions by aligning programmes to strategy

Answer: D

Explanation:
The P3O Foundation (2013) manual identifies that the portfolio prioritization and optimization technique supports senior management
investment decisions by aligning programmes with strategy. Section 6.3.1 states,
"This technique supports senior management by prioritizing and optimizing the portfolio to align programmes and projects with
strategic objectives, aiding investment decisions." This differs from highlighting issues (A), documenting processes (B), or providing
capacity (C), which are secondary outcomes. The 2013 edition emphasizes its strategic decision-making role, ensuring resources
focus on high-value initiatives. This enhances portfolio effectiveness.
Reference: P3O Foundation (2013) manual, Section 6.3.1, AXELOS.

NEW QUESTION # 68 
What role provides facilitated workshops to promote consistent project management practice?

A. Secretariat/administrator
B. Head of Project
C. Project Officer
D. Project Specialist

Answer: D

Explanation:
The Project Specialist role provides facilitated workshops to promote consistent project management practice, according to the
P3O Foundation (2013) manual. Section 3.5.6 states, "The Project Specialist facilitates workshops to ensure consistent application
of project management practices and standards across the organization." This differs from the Project Officer (B), who supports
execution, Head of Project (C), who oversees projects, and Secretariat (D), who provides administrative support. The 2013 edition
emphasizes the Specialist's training and facilitation role, enhancing PPM maturity. This ensures standardized practices are adopted
effectively.
Reference: P3O Foundation (2013) manual, Section 3.5.6, AXELOS.

NEW QUESTION # 69 
Which factor will NOT influence the size of a P3O?

A. Training requirements for its members of staff
B. Number and type of functions it will deliver
C. Budget of the programmes and projects it will
D. Size of the programmes and projects it will support

Answer: A

Explanation:
The size of a P3O, according to the P3O Foundation (2013) manual, is influenced by factors such as the number and type of
functions (A), the size of programmes and projects (B), and the budget available (C), as these directly impact resource and structural
needs. Section 5.2.1 states, "The size and complexity of a P3O are determined by the scope of functions, the scale of supported
programmes/projects, and the allocated budget." However, training requirements for staff (D) do not directly determine the P3O's
size but rather its operational capability and efficiency post-establishment. The 2013 guidance focuses on structural and financial



factors for sizing, with training addressed as a support function (Section 7.4) to enhance skills, not as a size determinant. This
distinction ensures the P3O is scaled appropriately to its strategic role, not its training needs.
Reference: P3O Foundation (2013) manual, Sections 5.2.1 and 7.4, AXELOS.

NEW QUESTION # 70 
Which describes the focus of a Portfolio Office in relation to programmes?

A. Implements a programme correctly
B. Ensures that investment is made in the right programmes
C. Provides support to a programme
D. Defines the standards to be followed by a programme

Answer: B

Explanation:
The P3O Foundation (2013) manual describes the Portfolio Office's focus as ensuring investment in the right programmes. Section
5.3.2 states, "The Portfolio Office focuses on ensuring that investment is directed toward the right programmes by aligning them with
strategic objectives and optimizing the portfolio." This differs from implementation (A), programme support (B), or standard
definition (C), which are programme or COE roles. The 2013 edition emphasizes this strategic investment role to maximize value,
supporting P3O's governance function. This ensures resource allocation aligns with organizational priorities.
Reference: P3O Foundation (2013) manual, Section 5.3.2, AXELOS.

NEW QUESTION # 71
......

The PRINCE2 P3O-Foundation exam questions are being offered in three different formats. These formats are P3O Foundation
Project Office2013 Exam (P3O-Foundation) PDF dumps files, desktop practice test software, and web-based practice test
software. All these three P3O Foundation Project Office2013 Exam (P3O-Foundation) exam dumps formats contain the real P3O
Foundation Project Office2013 Exam (P3O-Foundation) exam questions that assist you in your P3O Foundation Project
Office2013 Exam (P3O-Foundation) practice exam preparation and finally, you will be confident to pass the final P3O-Foundation
exam easily.
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