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HE#17
Identify the missing words in the following statement.
In projects, especially when using non-agile methods, governance often seers to focus on [ ? .

e A Following a plan
e B. Process and tools
e (. Comprehensive documentation
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¢ D. Contract negotiation
EE: A

R -

Comprehensive and Detailed 150 to 300 words Explanation From Exact Extract of Agile Project Management (paraphrased):

Agile principles highlight a contrast with traditional governance, which frequently centers on adherence to a predetermined plan. The
Agile Manifesto instead values responding to change over following a plan. AgilePM operationalizes this by fixing time and cost,
protecting quality, and flexing scope using MoSCoW prioritization. Planning remains essential, but it is lightweight, iterative, and
continuously refined through empirical feedback from delivered increments. Governance, therefore, is reframed around evidence of
value and outcomes rather than strict conformance to upfront schedules and documents. The statement points to the non-agile
tendency to prioritize following a plan, which AgilePM deliberately rebalances with timeboxing, frequent review, and collaborative
decision-making that allows teans to incorporate learning and change while keeping projects on track. Hence, the missing words are
"Following a plan."

B #18

Iftwo separate development teams are required to work on the same project, how will this be managed?

A. Each team will have a different Business Visionary

B. Both teans can share the same Product Owner

C. Each team will need a different Scrum Master

D. There will be two projects with different project roles

Ef#: B

fEEL:

Comprehensive and Detailed 150-300 words Explanation (paraphrased from Scrum & AgilePM practice):

‘When multiple teams build a single product within one project, effective backlog ownership and value alignment are critical. Scrum
practice-and AgilePM when combined with Scrum-supports one Product Owner for the product, even when several teams deliver
increments in parallel. A single Product Owner preserves a single ordered Product Backlog, unified priorities, and consistent
acceptance criteria, minimizing conflicts and dependency churn. Each team may have its own Scrum Master to optimize facilitation
and impediment removal locally, but the essential management mechanism for cross-team coherence is shared product ownership
(one Product Owner) paired with lightweight cross-team planning and frequent integration. Splitting into two separate projects (with
separate roles) for one product typically fragments value flow and complicates governance. Likewise, mandating different Business
Visionaries per team dilutes accountability for the product outcome. Hence, the preferred and most effective approach is that both
teams share the same Product Owner to maintain a single value and prioritization voice.

R #19
Which of the common Agile concepts, behaviors, and techniques composes fixed periods of time, at the end of which an objective
has been met?

A. Timeboxes (also known as sprints).
B. Minimum viable product.

C. Full transparency.

D. Focus on frequent delivery.

EfE: A

AR :

* Timeboxing; Fixed time periods, such as sprints, are used to focus efforts and deliver outcomes within a predefined timeframe. This
helps teams remain disciplined and maintain momentum while working iteratively.

* Other Options:

* A: Minimum viable product relates to the initial version of a product with essential features.

* C: Full transparency refers to visibility into the process.

* D: Frequent delivery is broader and does not imply fixed time periods.

Key AgilePM Concepts Referenced:

* Timeboxing; AgilePM Handbook, Chapter 3, Section 3.4.



HH #20
During what phase should the strategy for Iterative Development be considered?

A. Foundations

B. Evolutionary Development
C. Feasbility

D. Pre-Project

Ef#: A

TR

The strategy for Iterative Development should be considered during the Foundations phase. This phase establishes a firm foundation
for the project, ensuring that only the right projects are started and that they are set up correctly, considering aspects such as
feasibility and business casel. It's crucial to have a clear strategy for Iterative Development at this stage to guide the subsequent
phases of the project effectively.

HME #21

Which of the following statements about an agile approach to projects is true?
Deploying the Solution incrementally throughout the project to validate the solution.
Early release of Solution Increments helps test assumptions about value.

e A Onlyl is true
e B. Both 1 and 2 are true
e C.Only2 is true
e D. Netther 1 or 2 is true

Ef#: B

fEEL:

Comprehensive and Detailed Explanation (verified, paraphrased from AgilePM principles):

AgilePM promotes incremental and iterative delivery, aiming to deploy usable increments early and often. Regular deployment and
demonstration validate fitness for purpose, expose risks sooner, and provide empirical feedback for planning, Early release of
mncrements also tests assumptions about value with real users and stakeholders, informing prioritization (e.g., MoSCoW) and shaping
subsequent increments. This approach supports continuous learning, sharper benefits focus, and stronger financial governance,
because funding and scope decisions can be based on evidence from working solution slices rather than predictions. Hence, both
statements accurately reflect agile project delivery.
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