New ITIL-4-Specialist-Create-Deliver-and-Support Exam
Notes, High ITIL-4-Specialist-Create-Deliver-and-
Support Passing Score

ITIL 4'Specialist Create,

Deliver &Support Exam

2026 Latest Prep4away ITIL-4-Specialist-Create-Deliver-and-Support PDF Dumps and ITIL-4-Specialist-Create-Deliver-and-
Support Exam Engine Free Share: https//drive.google.com/open?id=1yVKinW1ih6-q0bunDi3bnke2 GittUBEp

Prep4away's ITIL ITIL-4-Specialist-Create- Deliver-and- Support exam training materials not only can save your energy and money,
but also can save a lot of time for you. Because the things what our materials have done, you might need a few months to achieve.
So what you have to do is use the Prep4away ITIL ITIL-4-Specialist-Create- Deliver-and- Support Exam Training materials. And
obtain this certificate for yourself. Prep4away will help you to get the knowledge and experience that you need and will provide you
with a detailed ITIL ITIL-4-Specialist-Create- Deliver-and-Support exam objective. So with it, you will pass the exam.

ITIL ITIL-4-Specialist-Create-Deliver-and-Support Exam Syllabus Topics:

Topic

Details

Topic 1

Service Performance Metrics: This section of the exam measures the skills of IT Performance Analysts and
covers how to identify and interpret key performance indicators and metrics. The focus is on evaluating
service effectiveness and making data-driven decisions to improve service outcomes.

Topic 2

Service Delivery: This section of the exam measures the skills of IT Operations Managers and covers the
core processes and activities essential for the effective delivery of IT services. It emphasizes the importance
of managing service transitions and operations to maintain consistent, high-quality service output.

Topic 3

Service Automation and Technology: This section of the exam measures the skills of Automation Engineers
and covers the integration of automation and technology in the development, delivery, and support of IT
services. It includes understanding how tools and platforms streamline operations and increase efficiency.

Topic 4

Customer and User Experience: This section of the exam measures the skills of Service Experience
Managers and covers aligning service delivery with customer expectations. It focuses on delivering
satisfying experiences by quickly and effectively addressing user needs and service issues.

Topic 5

Culture and Collaboration: This section of the exam measures the skills of Team Leaders and covers
fostering a service-focused culture within organizations. It emphasizes collaboration across teans and
departments to enhance communication and ensure the success of service-based projects.| :

Topic 6

ITIL 4 Principles: This section of the exam measures the skills of IT Service Managers and covers the
application of ITIL 4’s guiding principles such as “Focus on Value,” “Start Where You Are,” and
“Optimise and Automate.” The aimis to drive operational efficiency and service excellence.
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¢ Service Design and Development: This section of the exam measures the skills of Service Designers and

covers how to design and develop services that align with both customer needs and business objectives. It
Topic 7 includes identifying and defining service requirements, designing service components, and ensuring service
quality throughout the development lifecycle.

¢ Service Support: This section of the exam measures the skills of Technical Support Specialists and covers
the support functions required to manage and maintain IT services. It includes practices for issue resolution,

Topic 8 e - . . .
P incident management, and sustaining service reliability over time.
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The ITIL-4-Specialist-Create-Deliver-and-Support study materials of our company is the study tool which best suits these people
who long to pass the exam and get the related certification. So we want to tell you that it is high time for you to buy and use our
ITIL-4-Specialist-Create- Deliver-and- Support Study Materials carefully. Now we are glad to introduce the study materials from
our company to you in detail in order to let you understanding our study products.

ITIL 4 Specialist: Create, Deliver and SupportExam Sample Questions (Q26-
Q31):

NEW QUESTION # 26

A service provider involves suppliers to resolve incidents related to third-party software. Resolution of such incidents typically takes
longer because of the time required to contact a supplier and other delays. The service provider needs to involve the supplier every
time a similar incident occurs again. The incident manager wants to reduce the costs and improve the timeliness of incident resolution.
What is the BEST way for the incident manager to achieve this?

A. Ensure that errors in the software that caused incidents are fixed

B. Ensure that solutions provided by the supplier are tested

C. Ensure that solutions provided by suppliers are captured and shared in the support team
D. Avoid transferring incidents to an external supplier as long as possible

Answer: C

Explanation:

The best way is to ensure that solutions provided by suppliers are captured and shared within the support team (B). The ITIL 4
Specialist: Create, Deliver and Support guide (Section 4.3.4) recommends knowledge management as a key practice to reduce
reliance on external suppliers by documenting and disseminating resolutions, thereby decreasing response times and costs for
recurring incidents. This approach builds internal capability, minimizing delays from supplier coordination. Option A delays

resolution; option C depends on supplier action beyond the manager's control; and option D, while beneficial, is a validation step that
doesn't address knowledge retention. The guide underscores the importance of a knowledge base in incident management.
Reference: ITIL 4 Specialist: Create, Deliver and Support, Section 4.3.4 - Knowledge Management in Incident Resolution.

NEW QUESTION # 27

An organization with established processes for managing incidents, changes, and problemns, receives a high volume of calls from
users complaining that their issues are not being resolved efficiently. What should the organization do FIRST to start to improve the
situation?

A. Improve the integration of tools to ensure there are no gaps between processes

B. Review skills and competencies of user support staff to ensure they have the required capability
C. Use value stream mapping to help understand the end-to-end flow of user support

D. Encourage teans to collaborate so they can focus on value for users

Answer: C
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Explanation:

The organization should first use value stream mapping to help understand the end-to-end flow of user support (A). The ITIL 4
Specialist: Create, Deliver and Support study guide (Section 2.3.1) states: ""Value stream mapping is the initial step to visualize and
analyze the flow of activities, identifying inefficiencies and delays in service delivery processes." This provides a foundation for
addressing user complaints by pinpointing bottlenecks before implementing solutions like collaboration (B), tool integration (C), or
skill reviews (D). The guide emphasizes: "Mapping ensures a holistic view, essential for effective planning and improverent."
Reference: ITIL 4 Specialist: Create, Deliver and Support, Section 2.3.1 - Value Stream Mapping.

NEW QUESTION # 28

A service provider works with a diverse group of customers, including corporate, private, and partner organizations. The service
provider's service desk supports users from all customer organizations. However, different users prefer different communication
channels. In response to their preferences, the service provider implemented email, chat, phone, and website contact form for the
users to contact the service desk. The service desk teamis increasingly struggling to monitor all channels and respond timely. Some
user queries are not noticed early enough, and the users are complaining. What should the service provider do to improve the
situation?

A. Assign dedicated service desk agents to monitor each channel

B. Close the least popular communication channels to reduce the complexity

C. Allocate one most suitable channel to each customer type

D. Integrate all channels to support smooth switching between them for users and support agents

Answer: D

Explanation:

The service provider should mtegrate all channels to support smooth switching between them for users and support agents (C). The
ITIL 4 Specialist: Create, Deliver and Support documentation (Section 4.2.2) emphasizes the importance of a unified service desk
experience, where channel integration enables a seamless omnichannel approach. This reduces the team's monitoring burden by
centralizing interactions, ensures timely responses through a single queue or dashboard, and addresses user complaints by
maintaining flexibility across preferred channels. Option A risks alienating users who rely on less popular channels; option B
increases resource demands without addressing root issues; and option D limits user choice, potentially worsening satisfaction. The
guide highlights that effective channel management enhances service desk efficiency, a critical aspect of supporting diverse customer
bases.

Reference: ITIL 4 Specialist: Create, Deliver and Support, Section 4.2.2 - Omnichannel Service Desk Management.

NEW QUESTION # 29
What is the goal of the 'shift-left' approach?

A. Integrating multiple suppliers in a value stream for effective service management
B. Implementing Agile practices for continuous software development

C. Automating repetitive processes using robots and Al

D. Repositioning tasks to earlier stages in the process to boost workflow efficiency

Answer: D

Explanation:

The goal of the 'shift-left' approach is repositioning tasks to earlier stages in the process to boost workflow efficiency (A). The ITIL
4 Specialist: Create, Deliver and Support guide (Section 3.3.1) explicitly defines shift-left as a strategy to move activities, such as
support or testing, closer to the point of origin-often to users or fiontline teans-to reduce delays, improve response times, and
enhance overall service delivery.

This approach leverages automation and self-service tools to empower users, thereby streamlining workflows and reducing the
burden on higher-tier support teams. Option B focuses on automation alone, which is a supporting mechanism but not the core goal;
option C relates to Agile methodologies, which are distinct from shift-left; and option D pertains to supplier integration, which is
unrelated to this concept. The emphasis on efficiency is flrther supported by examples like self-service password resets, where tasks
are shifted to users, aligning with ITIL's focus on value co-creation.

Reference: ITIL 4 Specialist: Create, Deliver and Support, Section 3.3.1 - Shift-Left Approach and Workflow Optimization.

NEW QUESTION # 30



An organization has departments that are structured as Sales, Business Operations, and Quality Control. Each department has its
own set of responsibilities, reporting lines and authorities, and they manage their internal processes independently. What type of
organizational structure is this an example of?

A. Matrix

B. Functional
C. Flat

D. Divisional

Answer: B

Explanation:

This is an example of a functional organizational structure (B). The ITIL 4 Specialist: Create, Deliver and Support documentation
(Section 3.1.2) describes a functional structure as one where departiments are organized by specialized functions (e.g., Sales,
Operations, Quality Control), each with distinct responsibilities and independent processes. This structure supports service value
system alignment by leveraging expertise but can create silos if not coordinated. Option A (matrix) involves cross-functional
reporting; option C (divisional) focuses on product or region; and option D (flat) minimizes hierarchy, none of which match the
description. The guide notes this structure's relevance in service management contexts.

Reference: ITIL 4 Specialist: Create, Deliver and Support, Section 3.1.2 - Organizational Structures.

NEW QUESTION # 31
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