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CIPS Logistics Management 38 & L5M10 & B [ & (Q60-Q65):

HMA #60
Jolie is a Warehouse Manager proposing a Warehouse Management System (WMS). Which of the following are advantages of
using a WMS? Select THREE.

A. Tt will develop a push-based supply chain

B. Inventory accuracy will be improved

C. It can reduce labour costs

D. It will lead to further orders from online retailers
E. It will provide real-time information

IE%: B\ C\ E

A -

Comprehensive and Detailed Explanation From Exact Extract:

AWMSinprovesinventory accuracy, offersreal-time tracking, andreduces labour costsvia automation. It supportspull-basedsysterns
(demand-driven), not push, and does not guarantee new business.

(Reference: CIPS L5SM10 Study Guide, Warehouse management technology benefits, p. 90)
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R #61
There are five aspects to Total Supply Chain Management Costs. Which of the following isnotone of them?

A. Overhead costs

B. Supply chain related finance and planning costs
C. Inventory carrying costs

D. Material acquisition costs

E. Order management costs

EfE: A

TR

Comprehensive and Detailed Explanation From Exact Extract:

Total Supply Chain Cost (TSCC)covers five areas:

* Order management,

* Material acquisition,

* Inventory carrying,

* Supply chain IT systers,

* Supply chain finance and planning costs.Overheads(e.g,, admin, utilities) are general business expenses, not TSCC elements.
(Reference: CIPS L5M10 Study Guide, Supply chain cost components, p.

48)

HA #62
Various business fumctions complete different controlling activities. Which control activity would be completed by the Distribution
finction?

e A, Quality control

¢ B. Monitoring and controlling deliveries
¢ C. Developing warehouse budgets

e D. Purchasing contract analysis

IEf#: B

L -

Comprehensive and Detailed Explanation From Exact Extract:

Distribution control focuses on transport execution and delivery performance-monttoring, expediting, and controlling outbound
deliveries. Purchasing contract analysis belongs tosupply/procurement control; quality control to production/quality; and warehouse
budgets to warehousing control. (Reference: CIPS L5M10 Study Guide, "Controlling activities by finction," p. 109)

E#63
Which of'the following is a key driver of reverse logistics?

A. Increased demand within the retail sector

B. An increase in the manufacturing of faulty goods

C. Increased prices of raw materials to the manufacturer
D. Free returns offered to customers who buy online

IEf@E: D

R -

Comprehensive and Detailed Explanation From Exact Extract:

The growth ofe-commerce free-returns policieshas significantly increasedreturn volumes, making it a major driver of reverse logistics
activity and cost. (CIPS L5M10 Study Guide, p. 190)

HH #64
XYZ Logistics provides large trucks nationwide and recently added smaller electric vehicles for smaller clients. This is an example of

which form of Competitive Advantage?



Ef#:

AR

A. Differentiation

B. Cost focus

C. Differentiation focus
D. Cost leadership

A

Comprehensive and Detailed Explanation From Exact Extract:

By introducing anew service offering(small electric fleet) distinct from competitors, XYZ uses differentiation strategy- providing
unique value beyond cost competition.

(Reference: CIPS L5M10 Study Guide, Porter's Generic Strategies in logistics context, p. 48)
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