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NEW QUESTION # 25
‘Which of following documments are parts of governance themes?

A. Business Case, Programme mandate

B. Blueprint, Vision, Quality management strategy
C. Systemand product specification

D. Blueprint, Requirement Specification

Answer: B

NEW QUESTION # 26
Which of following is correct about Benefits Management?

A. All of above

B. Ensures programme does right things and is aligned with strategy

C. Ensures programime is aware of positive and negative impact it might generate
D. Is tightly aligned to transformational flow processes

Answer: A

NEW QUESTION # 27
Which of the following is a Boundary document?

A. Programme preparation plan
B. Stakeholder profiles

C. Benefits Map

D. Risk register

Answer: C

NEW QUESTION # 28
For a programme that focuses on Political and societal change which scenario will lead to lower probability of success?

A. Changes to public service delivery model
B. Change to current legislation

C. New legislation reacting to societal trends
D. Long term societal effects

Answer: D

NEW QUESTION # 29
Which of following is output of 'Identifying the programme'?

A. Appointment of programme board and SRO
B. Benefit profiles

C. Business Case

D. Programme Mandate

Answer: A

NEW QUESTION # 30
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