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To some extent, to pass the PK0-005 exam means that you can get a good job. The PK0-005 exam materials you master will be
applied to your job. The possibility to enter in big and famous companies is also raised because they need outstanding talents to
serve for them. Our PK0-005 Test Prep is compiled elaborately and will help the client a lot.

CompTIA PKO0-005 Examis recommended for project managers, team members, coordinators, and anyone who is nvolved in
managing projects in an IT environment. CompTIA Project+ Certification Exam certification is recognized globally and is highly
valued by employers. Earning the CompTIA Project+ certification can open up new career opportunities and increase earning
potential. Overall, the CompTIA PK0-005 examis an excellent way to validate project management skills and enhance career
prospects in the IT industry.

CompTIA Project+ Certification Exam is an excellent way to demonstrate your expertise in project management. CompTIA
Project+ Certification Exam certification is recognized by employers worldwide and is a valuable credential that can help you
advance your career. Whether you are a seasoned project manager or just starting out in this field, the CompTIA Project+
Certification Examis an excellent investment in your professional development.
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PrepAwayTest provides actual to help candidates pass on the first try, ultimately saving them time and resources. These questions
are of the highest quality, ensuring success for those who use them. To achieve success, it's crucial to have access to quality
CompTIA PK0-005 Exam Dumps and to prepare for the likely questions that will appear on the exam. PrepAwayTest helps
candidates overcome any difficulties they may face in exam preparation, with a 24/7 support teamready to assist with any issues that
may arise.

CompTIA Project+ Certification Exam Sample Questions (Q367-Q372):

NEW QUESTION # 367

A project team is working remotely from different locations across the country. As part of a lessons-learned
exercise, the project manager would like to

identify the level of engagement among project team members. Which of the following would be the best tool
for the project manager to use?

A. Email

B. Meeting chat

C. Whiteboard

D. Real-time survey

Answer: D

Explanation:

A real-time survey is a tool that allows the project manager to collect feedback from the project team members
in an interactive and timely manner. A real-time survey can measure the level of engagement, satisfaction,
motivation, and performance of the team members, as well as identify any issues, challenges, or opportunities

for improvement. A real-time survey can also increase the participation and collaboration of the team

members, as they can see the results and comments of their peers instantly. A real-time survey is more

effective than a meeting chat, an email, or a whiteboard, as it can reach a larger and more diverse audience,
provide more structured and quantitative data, and avoid distractions and interruptions. References =

CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter 10: Project Closure, p. 367; The 9 best
online survey apps in 2023 | Zapier

NEW QUESTION # 368
After a migration was conpleted and a financial system was deployed, users have been unable to issue
payment orders. Which of the following should be implemented?

¢ A Deployment plan
¢ B. Rollback plan


https://www.troytecdumps.com/PK0-005-troytec-exam-dumps.html
https://www.testkingpass.com/PK0-005-testking-dumps.html
https://www.prepawaytest.com/CompTIA/PK0-005-practice-exam-dumps.html
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¢ C. Release plan
¢ D. Contingency plan

Answer: B

Explanation:

A rollback plan is a part of the project management plan that defines how to revert the systemto its previous
state or baseline if the change or migration fails or causes unacceptable impacts1. A rollback plan is different
froma contingency plan, which is a plan to deal with a specific risk event that may or may not occur2. A
release plan and a deployment plan are not relevant to the scenario, as they are used to plan and execute the
delivery and installation of the system, not to undo them. Therefore, the correct answer is A. Rollback plan.

NEW QUESTION # 369
A software development team completed the development and testing of a new accounting software system for a client. Which of
the following should the team do next?

A. User acceptance testing
B. Unit testing

C. Audits and mspections
D. Performance testing

Answer: A

Explanation:

After completing development and internal testing phases, the next step is to conduct User Acceptance Testing (UAT). UAT is
performed by the end-users to ensure the system meets their requirements and is ready for deployment.

According to the ConpTIA Project+ PK0-005 exam objectives, under Domain 2.3: Explain the importance of quality management
and testing in project management, UAT is a critical phase to validate that the product meets the business needs and requirements.

NEW QUESTION # 370
During project mitiation, a project manager needs to identify goals and deliverables that should be conpleted by the end of the
project and also meet certain cost and time factors. Which of the following would best align with these needs?

A. Project success criteria
B. Work breakdown structure
C. Milestone chart

D. Change log
Answer: A

Explanation:

Project success criteria are the standards by which the success of a project is judged. They include specific goals, deliverables, and
performance measures such as cost, time, and quality targets. Defining these criteria during the initiation phase provides a clear
understanding of what constitutes project success and guides decision-making throughout the project lifecycle.

Per the CompTIA Project+ PK0-005 exam objectives, under Domain 1.1: Explain the basic characteristics of a project and various
methodologies and frameworks used i IT projects, establishing clear success criteria is findamental for project planning and
evaluation.

NEW QUESTION # 371

A critical business initiative introduced new processes and technology to the organization. Which of the
following approaches should be used to ensure the deliverables are increasingly adopted and leveraged by the
organization over time?

A. Management directives to use the new system
B. Monthly feedback and training sessions

C. Creation of a social news forum

D. New user kickoff meeting



Answer: B

Explanation:

Monthly feedback and training sessions are the best approach to ensure that the deliverables of a critical
business initiative are increasingly adopted and leveraged by the organization over time. Feedback and training
sessions are communication and learing activities that provide information and guidance on how to use and
benefit from the new processes and technology introduced by the initiative. Feedback and training sessions can
help to increase awareness, understanding, acceptance, and adoption of the deliverables among the
organization's employees and stakeholders. They can also help to identify and address any issues or challenges
that may arise during the implementation and transition phases.

NEW QUESTION # 372

By propagating all necessary points of knowledge available for you, our PK0-005 practice materials helped over 98 percent of
former exam candidates gained successful outcomes as a result. Our PK0-005 practice materials have accuracy rate in proximity to
98 and over percent for your reference. Up to now we classify themas three versions. They are pdf, software and the most
convenient one app. Each of them has their respective feature and advantage including new information that you need to know to
pass the test.
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