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This section of the exam measures the skills of Health and Safety Officers and covers workplace safety
practices, hazard identification, and compliance with health and safety regulations. It focuses on promoting
employee well-being, implementing prevention programms, and managing risks in the work environment.

fEY 72

HR Planning; This section of the exam measures the skills of HR Planners and focuses on workforce
planning and forecasting to meet organizational needs. It includes succession planning, skills gap analysis,
and aligning human capital strategy with long-term organizational goals.

feEY 73

Occupational Health & Safety

fEy 74

Recruitment & Selection: This section of the exam measures the skills of Talent Acquisition Specialists and
covers methods for sourcing, screening, and selecting candidates. It includes job analysis, interview
techniques, legal considerations, and ensuring fair and effective hiring decisions that align with organizational
needs.

FEYZS

Traning & Development: This section of the exam measures the skills of Learning and Development
Managers and focuses on employee training, skill development, and performance improvement. It includes
designing training programs, conducting needs assessments, evaluating learning outcomes, and supporting
career development mnitiatives.

FEY 76

Labour Relations

Industrial Relations: This section of the exam measures skills of Labor Relations Specialists and covers the
framework of collective bargaining, dispute resolution, and negotiation processes. It includes knowledge of
employment laws, union-management relations, and strategies for maintaining positive labour relations
within the workplace.

Y 77T

Organizational Behavior: This section of the exam measures the skills of HR Consultants and focuses on
understanding human behavior in organizational settings. It covers motivation, leadership, communication,
and group dynamics to promote engagement, teamwork, and a positive work culture.

ey 78

Finance & Accounting: This section of the exam measures the skills of HR Business Partners and focuses
on understanding financial principles that impact HR decisions. It includes budgeting, financial statement
analysis, cost-benefit assessments, and aligning HR initiatives with financial performance and business
objectives.

FEYZ9

Compensation: This section of the exam measures the skills of Compensation Analysts and covers
principles of designing, implementing, and mamntaining effective compensation systens. It focuses on
understanding job evaluation, pay structures, incentive programs, and equity considerations to attract and
retain talent.

HRPA CHRP Knowledge Exam 52 ¥ CHRP-KE & 5% [%] #E (Q83-Q88):

B #83

Which of the following is most likely to add more tasks to a job?

A. Job grading
B. Job enrichment

C. Job enlargement
D. Job sharing



https://www.passtest.jp/CHRP-KE-mondaishuu.html

IEf: C

R :

Within HRPA's Job Design content, job enlargement is defined as the horizontal expansion of a job-adding a greater number and
variety of tasks at the same level of responsibility. By contrast, job enrichment increases depth (autonomy, responsibility, decision
authority), job sharing divides one full-time job between two people, and job grading/classification groups jobs into classes for pay
structure purposes rather than changing task content.

Relevant HRPA references (no external links):

HRPA Study Guide - Organizational Effectiveness: Job Design (job enlargement vs. enrichment), Job Sharing, Job Classification.
HRPA Competency Framework - Organizational Effectiveness: design and redesign of jobs to improve efficiency and motivation.

H #84
What are "blind" job ads?

¢ A. Ads that do not disclose compensation ranges for the position.
¢ B. Ads that do not identify the organization hiring

e (. Ads that promote walk-in drop-off of resumes and CVs.

e D. Ads that include Braille or audio components.

Ef#: B

A -

Recruitment guidance in the HRPA Study Guide describes blind advertisements as postings that omit the employer's identity (often
using a box number or recruiter contact) to preserve confidentiality during sourcing. Lack of salary disclosure (A), accessible format
(C©), or application method (D) do not define a blind ad.

Relevant HRPA Reference: HRPA Study Guide - Recruitment and Sourcing (job advertisement types, including blind/boxed ads).

B #85
In the process of environmental scanning, which stage involves systematically following key indicators that may affect the

organization?

A. Monitoring
B. Assessing

C. Scanning
D. Forecasting

EfE: A

fi .-

The environmental scanning cycle recognized in HRPA strategy content distinguishes: Scanning (detecting early signals), Monitoring
(systematically tracking selected indicators over time), Forecasting (projecting potential outcomes), and Assessing (interpreting
organizational implications). The stage that systematically follows key indicators is Monitoring,

E Y #86
Which of the following HR tools documents information to support administrative decisions related to employee retention,
development, and termination?

A. Position analysis questionnaire

B. Needs assessment

C. Workflow analysis

D. Performance management system

EM: D
L

The HRPA framework positions the performance management system as the core mechanism to set expectations, assess
performance, provide feedback, and document development plans and corrective actions. The resulting records support
administrative decisions related to retention (e.g., recognition, progression), development (e.g., learning plans, coaching), and



termination (e.g., performance documentation, due process).

Workflow analysis (A) examines processes, not individual performance records. Needs assessment (B) identifies learning gaps, but
does not comprehensively document performance and corrective actions. A position analysis questionnaire (D) supports job
evaluation and design, not ongoing performance documentation.

Relevant Framework Reference (HRPA): Performance management within Talent Management-documentation standards, fairness,
and due diligence to nform employment decisions.

B #87

Which of the following is an example of downward communication?

¢ A Enployee surveys
¢ B. Open-door policy
e (. Intranet

¢ D. Suggestion system

Ef: C

R -

The HRPA Human Resources Competency Framework (Functional Domain: Organizational Effectiveness) identifies communication
systemns as essential for organizational coordination and culture.

Downward communication refers to information flowing from management to employees, often to provide instructions, policies, or
updates.

Intranet serves as a downward communication channel, used by management to share policies, anmouncements, and procedures.
Employee surveys, open-door policies, and suggestion systems represent upward communication, where employees provide
feedback to management.

Extract:

"Downward communication transmits organizational goals, policies, and procedures from management to employees through
structured channels such as newsletters, intranets, and memos." (HRPA Competency Framework - Organizational Effectiveness,
CHRP Level, Knowledge Area: Communication and Change Management) Thus, B. Intranet correctly represents downward
communication.

Verified Reference Summary:

HRPA Human Resources Competency Framework - Functional Domain: Organizational Effectiveness CHRP Knowledge Exam
Blueprint - Commumnication and Organizational Design HRPA Exam Preparation Guide - Commumication Systems and Structures
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