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Advanced Level - Test Manager test products with the inclusion of new CTAL _TM_001 brain dump questions based on expert’s
research. If'you spend a lot of time on the computer, then you can go through our CTAL_ TM_001 dumps PDF for the
CTAL TM 001 to prepare in less time.

CTAL-TM Certification Path

6 months of experience in Software development/software testing, Successful completion of the ISTQB Certified Tester Foundation
level and a minimum of three years testing experience is recommended. The Intermediate Certificate may also be helpful but is not
required.
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We hold coherent direction with our exam candidates, so our CTAL TM_001 study materials are compiled in modern format.
Many competitors simulate and strive to emulate our standard, but our CTAL TM_001 training branindumps outstrip others in
many aspects, so it is incumbent on us to offer help. Considering the current plea of our exam candidates we make up our mind to
fight for your satisfaction and wish to pass the CTAL TM 001 Exam

ISTQB Certified Tester Advanced Level - Test Manager Sample Questions
(Q148-Q153):

NEW QUESTION # 148
Which of'the following statements is true regarding documentation standards?

A. Agile projects consistently use level test plans and documentation standards.
B. Documentation standards are a lower priority than testing standards.

C. Documentation standards are determined by the Project Manager.

D. Documentation standards can vary depending on the test level.

Answer: D
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Explanation:

Documentation standards are not uniform across all test levels; they can differ based on the specific requirements of each level. For
instance, unit testing may have different documentation needs compared to system testing. The ISTQB documentation standards
recognize this variability and allow for flexibility to suit the context of the test level. This ensures that the documentation is appropriate
for the objectives and constraints of each test level, providing clarity and efficiency in the testing process.

References: The ISTQB Advanced Level Test Manager syllabus and the ISTQB Glossary provide detailed information on
documentation standards and their application across different test levels. These resources are essential for understanding the
principles and practices of effective test documentation in various testing scenarios.

NEW QUESTION # 149

You are the Test Manager for a software house (SoftTech), who provide a core banking product to retail banks around the world to
enable their customers to process payments via the Internet and telephone banking,

Your current project is to integrate SoftTech's core banking product with Welsh Bank's existing bank systems.

However, Welsh Bank's systems are maintained by experienced developers and are poorly documented.

Welsh Bank has stated that this project must comply with Financial Conduct Authority (FCA) regulatory banking standards.

A specification for the 10 interfaces to Welsh Bank's existing systems has been produced by SoftTech's development team

You have been asked to plan and conduct reviews for the system integration and support documentation of all the systems. Which of
the following is the BEST approach for this project?

SELECT ONE OPTION

A. Conduct a management review to assess progress of the integration features.

B. Conduct Inspections to verify that all documentation conforns to a set standard.

C. Conduct an nformal review of the integration documentation before the systens are integrated.
D. Conduct an audit to verify that all test deliverables have been produced and signed off.

Answer: B

NEW QUESTION # 150
Test results are reported as "Requirements tested, passed, and failed".
What test strategy are you using? [1]

A. Exploratory
B. Reactive

C. Analytical

D. Model-based

Answer: C

Explanation:

An analytical test strategy is a test strategy that is based on the analysis of the factors that affect the quality of the software under test,
such as the requirements, the risks, the complexity, or the criticalityl. An analytical test strategy uses these factors to define the test
objectives, scope, approach, and techniques, as well as to prioritize and allocate the test resources2. Reporting the test results as
"Requirements tested, passed, and failed" implies that the testing is driven by the requirements, which are the specifications of the
desired features and functions of the software under test. Testing based on the requirements is an example of an analytical test
strategy, as it uses the requirements as the main factor to guide the testing activities. Therefore, option C is the correct answer.
Option A is incorrect because a model-based test strategy is a test strategy that uses models to represent the desired behavior and
structure of the software under test, and to derive test cases, test data, test procedures, and test oracles. A model-based test
strategy does not necessarily report the test results as "Requirements tested, passed, and failed", as it may use other types of models,
such as state diagrans, data flow diagrans, or decision tables, to generate and execute the tests. Option B is incorrect because an
exploratory test strategy is a test strategy that uses the tester's knowledge, skills, and creativity to design and execute tests
dynamically, without predefined test cases or test procedures. An exploratory test strategy does not report the test results as
"Requirements tested, passed, and failed", as it does not follow a formal or structured testing process, but rather relies on the tester's
ntuition, experience, and feedback. Option D is incorrect because a reactive test strategy is a test strategy that uses the actual
behavior and results of the software under test to design and execute tests, without prior knowledge or documentation of the
software. A reactive test strategy does not report the test results as "Requirements tested, passed, and failed", as it does not have
any requirements or specifications to compare the software against, but rather uses the software itself as the test basis. Reference: 1:
ISTQB Glossary, Analytical Test Strategy 2: ISTQB Advanced Level Test Manager Syllabus, Section 1.1.1 : ISTQB Glossary,
Requirement : ISTQB Advanced Level Test Manager Syllabus, Section 1.1.1 : ISTQB Glossary, Model-Based Testing : ISTQB
Advanced Level Test Manager Syllabus, Section 1.1.1 : ISTQB Glossary, Exploratory Testing : ISTQB Advanced Level Test



Manager Syllabus, Section 1.1.1 : ISTQB Glossary, Reactive Test Strategy : ISTQB Advanced Level Test Manager Syllabus,
Section 1.1.1 : Test Strategy | ISTQB Glossary : Test Strategy - ISTQB not-for-profit association

NEW QUESTION # 151
Comparing TMMi and TPI, which is not a valid reason for choosing either TPI or TMMi? 2 credits

e A. TMMi can only be used with the traditional V model,whereas TPI can be used with all types of software life cycles.

¢ B. Ifthe scope of test performance improvement covers all test levels, TMMi is preferred since TPI focusses mainly on
black-box testing,

e (. Ifthe organization is already applying CMMI, TMMi may be preferred since it has the same structure and uses the same
terminology. TMMIi addresses management commitment very strongly and is therefore more suitable to support a top-down
Improvement process.

e D. TPI is much more a bottom-up model that is suitable for addressing test topics for a specific (test) project.

Answer: A

NEW QUESTION # 152
What is the purpose of tracking efficiency metrics for a formal review? [1]

A. These metrics can be used to determine who participated in the review.

B. These metrics can be used to determine if the review was a good use of resources.
C. These metrics can be used to determine the quality of the reviewed object.

D. These metrics can be used to determine the speed with which defects were fixed.

Answer: B

Explanation:

Efficiency metrics for a formal review are used to measure the cost-effectiveness of the review process, such as the time spent on the
review, the number of defects found, and the return on investment1. These metrics can help to evaluate if the review was a good use
of resources, such as human effort, money, and tools.

Therefore, option B is the correct answer. Option A is incorrect because efficiency metrics do not track who participated in the
review, but rather how they performed. Option C is incorrect because efficiency metrics do not measure the quality of the reviewed
object, but rather the quality of the review process. Option D is incorrect because efficiency metrics do not measure the speed with
which defects were fixed, but rather the speed with which defects were detected. References: 1: How to manage formal reviews &
management audits? Skills, metrics ...

NEW QUESTION # 153
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