
Hilfsreiche Prüfungsunterlagen verwirklicht Ihren
Wunsch nach der Zertifikat der Professional Scrum
Product Owner I

Übrigens, Sie können die vollständige Version der ExamFragen PSPO-I Prüfungsfragen aus dem Cloud-Speicher herunterladen:
https://drive.google.com/open?id=1OksBMlRm_0-dN_X3sOPceUD4SDB87PF_

Wir sind klar, dass dem Problem in IT-Industrie die Qualität fehlt. Und Wie können wir Scrum PSPO-I Zertifizierungsprüfungen
bestehen? Unbedingt wollen Sie die Prüfungsunterlagen mit höher Qualität. Wir ExamFragen bieten Ihnen alle
Vorbereitungsunterlagen und Sie können die kostlosen Demo herunterladen, die die aktuellen Zertifizierungsprüfungen simulieren.
Diese ExamFragen bieten Ihnen die qualitativ hochwertige Produkten mit 100% Durchlaufsrate. Damit können Sie die Scrum
PSPO-I Zertifizierungsprüfungen bestehen.

Um die PSPO-I-Prüfung zu absolvieren, müssen die Kandidaten den professionellen Scrum-Produktbesitzerkurs von Scrum.org
abgeschlossen haben, der ein umfassendes Verständnis von Scrum, Produkteigentum und Produktentwicklungsprozess bietet. Der
Kurs behandelt Themen wie Produkt Visioning, Produkt -Rückstandsmanagement, Stakeholder -Engagement und
Produktbereitstellung.

>> PSPO-I Probesfragen <<

Scrum PSPO-I Prüfung Übungen und Antworten
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https://www.deutschpruefung.com/PSPO-I-deutsch-pruefungsfragen.html
https://www.examfragen.de/PSPO-I-pruefung-fragen.html


ExamFragen zusammengestellt Scrum PSPO-I mit Original-Prüfungsfragen und präzise Antworten, wie sie in der eigentlichen
Prüfung erscheinen. Eine der Tatsachen Sicherstellung einer hohen Qualität der Professional Scrum Product Owner I-Prüfung ist die
ständig und regelmäßig zu aktualisieren. ExamFragen ernennt nur die besten und kompetentesten Autoren für ihre Produkte und die
Prüfung ExamFragen PSPO-I zum Zeitpunkt des Kaufs ist absoluter Erfolg.

Die PSPO-I-Zertifizierung zu erlangen, zeigt das Engagement einer Person für Scrum und ihre Fähigkeit, den Produkterfolg mithilfe
der Scrum-Methodik voranzutreiben. Es ist ein wertvolles Asset für Einzelpersonen und Organisationen, die ihr Scrum-Wissen und
ihre Fähigkeiten verbessern und ihre Produktentwicklungs- und Managementpraktiken optimieren möchten.

Scrum Professional Scrum Product Owner I PSPO-I Prüfungsfragen mit
Lösungen (Q173-Q178):
173. Frage 
For the purpose of transparency, when does Scrum say a valuable and useful Increment must be available?
(choose the best answer)

A. After the Acceptance Testing phase.
B. Every 3 Sprints.
C. At the end of every Sprint.
D. When the Product Owner asks to create one.
E. Before the Release Sprint.

Antwort: C

Begründung:
The Scrum Guide states that "The Increment is the sum of all the Product Backlog items completed during a Sprint and the value of
the increments of all previous Sprints. At the end of a Sprint, the new Increment must be 'Done,' which means it must be in useable
condition and meet the Scrum Team's definition of 'Done.'"1 This means that a valuable and useful Increment must be available at the
end of every Sprint, regardless of the release frequency or the Product Owner's request. This ensures transparency, feedback, and
continuous improvement.
Reference:
1: The Scrum Guide2, page 14
2: The Scrum Guide

174. Frage 
Is it allowed to forcast the Sprint progress using burn-up charts, following Scrum?

A. YES
B. NO

Antwort: A

175. Frage 
What arethetwo responsibilities of testers in a Scrum Team?
(choose the best two answers)

A. Finding bugs.
B. Verifying the work of programmers.
C. Scrum has no "tester" role.
D. The Developers are responsible for quality.
E. Tracking quality metrics.

Antwort: C,D

Begründung:
Explanation
* Scrum is a framework for developing, delivering, and sustaining complex products. Scrum defines three roles: the Product Owner,
the Scrum Master, and the Developers. Scrum does not have any other roles
* or titles, such as "tester", "analyst", "designer", or "architect".
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* The Developers are the people in the Scrum Team who are accountable for creating a "Done" Increment that meets the Definition
of Done each Sprint. The Developers are responsible for planning and executing the Sprint Backlog, designing and building the
product functionality, testing and improving the product quality, and delivering a potentially releasable Increment. The Developers
work closely with the Product Owner to understand and clarify the Product Backlog items, provide feedback and estimates, and
suggest improvements and innovations.
* The Developers are responsible for quality, not just for programming. Quality is not something that can be added or verified after
the product is built. Quality is something that must be built into the product from the start, by following good practices, standards,
and principles. Quality is also something that must be inspected and adapted continuously, by applying feedback loops, testing
methods, and improvement actions.
* The Developers are not divided into sub-teams or sub-roles based on their skills or specialties. The Developers are a cross-
functional and self-organizing team that has all the skills and capabilities needed to create a valuable product Increment. The
Developers collaborate and coordinate their work as one unit, without any hand-offs or silos.
* The Developers may have different backgrounds or expertise, such as testing, analysis, design, or architecture. However, these are
not separate roles or responsibilities in Scrum. They are part of the collective accountability and responsibility of the Developers as a
whole. The Developers may perform different tasks or activities based on their skills or preferences, but they are all equally
responsible for delivering a high-quality product Increment.
References:
* Scrum Guide: https://www.scrumguides.org/scrum-guide.html
* Developers: https://www.scrum.org/resources/what-is-a-developer-in-scrum
* Quality: https://www.scrum.org/resources/blog/quality-scrum-value

176. Frage 
Which of the following is an example of an Increment?
(choose the best answer)

A. All of the above.
B. A product roll-out plan.
C. A plan for the overall product release.
D. A design for the product.
E. A valuable, useful set of product features.
F. A mock-up of the product marketing materials.

Antwort: E

Begründung:
An Increment is the sum of all the Product Backlog items completed during a Sprint and the value of the increments of all previous
Sprints.1 An Increment is a concrete, tangible, and usable outcome of the work done by the Developers in a Sprint. It is not a plan,
a mock-up, a design, or a roll-out plan, as these are not valuable or useful products in themselves. An Increment must meet the
definition of "Done", which means it must adhere to the quality standards agreed upon by the Scrum Team and the stakeholders.1
An Increment must also be potentially releasable, which means it must be in a state that it could be delivered to the customer or user
if the Product Owner decides so.1 Reference:
1: The Scrum Guide2, page 14
2: The Scrum Guide

177. Frage 
The job of a Product Owner focuses on the following:
(choose the best two answers)

A. Working with customers and stakeholders to identify the most valuable product requirements.
B. Being with the Scrum Team all the time, just in case they need me to clarify a requirement.
C. Clearly communicating project or release status and strategies to customers and stakeholders.
D. Writing clear, transparent User Stories.

Antwort: A,C

Begründung:
Explanation
* The Product Owner is accountable for maximizing the value of the product resulting from the work of the Scrum Team. The
Product Owner is responsible for managing and refining the Product Backlog,



* collaborating with the stakeholders and the Developers, and ordering the items in a way that best achieves goals and missions. The
Product Owner represents the interests of everyone with a stake in the product and ensures that the Scrum Team works on the right
things at the right time.
* The job of a Product Owner focuses on the following aspects:
* Working with customers and stakeholders to identify the most valuable product requirements: The Product Owner engages in
frequent and regular interactions with the people who have a stake or interest in the product, such as customers, users, sponsors,
managers, or other teams. The Product Owner solicits and incorporates their input, feedback, and insights to understand their needs
and expectations, discover new opportunities or ideas, align and collaborate on the product direction and priorities, and validate and
deliver value to them. The Product Owner translates these requirements into Product Backlog items that can deliver value to
customers or users.
* Clearly communicating project or release status and strategies to customers and stakeholders: The Product Owner communicates
effectively and transparently with the customers and stakeholders about the progress, outcomes, and plans of the product
development. The Product Owner shares relevant information and data about the product vision, goals, value proposition, roadmap,
backlog, increment, feedback, or metrics. The Product Owner also communicates the strategies and decisions for delivering value to
customers or users, such as release frequency, scope, quality, or risk management.
* The other options are not valid or relevant aspects of a Product Owner's job. They are either too narrow, unrealistic, or unrelated
to the product value delivery. They are:
* Writing clear, transparent User Stories: This is not a valid aspect of a Product Owner's job. User Stories are a common format for
expressing product requirements in an agile way. They consist of a brief description of a feature or function from the perspective of a
user or customer. They usually follow a template such as "As a <role>, I want <goal>, so that <benefit>". However, User Stories
are not mandatory or universal in Scrum. The Product Owner can use any format or method to express product requirements, as
long as they are clear, concise, and valuable. The format or method does not affect the value or quality of the product or service
delivered.
* Being with the Scrum Team all the time, just in case they need me to clarify a requirement: This is not a realistic aspect of a
Product Owner's job. The Product Owner does not have to be physically present with the Scrum Team all the time. The Product
Owner can work remotely or asynchronously with the Scrum Team, as long as they maintain effective communication and
collaboration. The Product Owner should also empower and trust the Developers to make technical decisions and trade-offs that
best meet the product goals and quality standards. The Product Owner should also ensure that the Product Backlog items are
sufficiently clear and refined before they are selected for a Sprint.
References:
* Scrum Guide: https://www.scrumguides.org/scrum-guide.html
* Product Owner: https://www.scrum.org/resources/what-is-a-product-owner
* User Stories: https://www.agilealliance.org/glossary/user-stories

178. Frage
......

PSPO-I Originale Fragen: https://www.examfragen.de/PSPO-I-pruefung-fragen.html
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