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Our product boosts many merits and high passing rate. Our products have 3 versions and we provide free update of the ITIL exam
torrent to you. If you are the old client you can enjoy the discounts. Most important of all, as long as we have compiled a new
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ITIL ITIL4-DPI Exam Syllabus Topics:

Topic

Details

Topic 1

Governance and Compliance: This section of the exam measures skills of Compliance Officers and focuses
on establishing governance structures that align with organizational needs. It also ensures that regulations,
standards, and policies are followed consistently to maintain accountability.

Topic 2

Continual Improvement: This section of the exam measures skills of Compliance Officers and explores the
principles of continual improverent. It encourages the use of data, feedback, and structured practices to
enhance services and adapt processes over time.

Topic 3

Risk Management: This section of the exam measures skills of IT Service Managers and provides an
understanding of risk management in IT services. It focuses on helping organizations anticipate, minimize,
and respond effectively to potential disruptions or losses.

Topic 4

Organization Change Management:This section of the exam measures skills of IT Service Managers and
explains the role of organizational change management in IT service management.
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¢ Service Performance Metrics: This section of the exam measures skills of IT Service Managers and
emphasizes the use of Key Performance Indicators. It highlights how to select, define, and apply metrics to

Topic 5
o evaluate the efficiency and effectiveness of IT services and processes.

¢ Value Stream Mapping: This section of the exam measures skills of Compliance Officers and covers the
use of value stream mapping, It shows how identifying process mnefficiencies and improving workflows can

Topic 6
opL optimize the overall delivery of value.

¢ Key Concepts: This section of the exam measures skills of IT Service Managers and covers the essential
ideas of ITIL 4 Direct, Plan, and Improve. It introduces the importance of creating value by balancing

Topic 7
ol outcoes, costs, and risks within IT service management.

¢ Planning: This section of the exam measures skills of Compliance Officers and emphasizes the principles of
accurate planning, It ensures candidates understand how to define requirements and use proven methods to

Topic 8
opic deliver results effectively.
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How to Prepare for ITIL4-DPI Certification Exam?

The ITILA-DPI authorized training exams provided by Dumpkiller helps you to clear about your strengths and weaknesses before
you take the exam. You can get exam scores after each practice test with ITILA-DPI test engine, which allow you to self-check your
knowledge of the key topical concepts. The frequently updated of ITILA-DPI Latest Torrent can ensure you get the newest and
latest study material. You will build confidence to make your actual test a little bit easier with I[TILA-DPI practice vce.

ITIL 4 Strategist: Direct, Plan and Improve (DPI) Sample Questions (Q20-
Q25):

NEW QUESTION # 20

A service provider is implementing a new self-service portal for users to request access to IT services. The portal will be made
available to 5000 users across 50 sites.

Which is the BEST guidance for producing guidelines for users of the self-service portal?

¢ A. Produce simple guidelines for users of the self-service portal for access requests, making it clear who to contact for
exceptions

¢ B. Provide guidelines outlining the difference from previous methods of requesting access to IT services

¢ C. Provide guidelines for using the self-service portal for access requests to the service desk staff so that they can help users

¢ D. Circulate detailed guidelines to users for using the self-service portal to request access to IT services

Answer: A

Explanation:

DPI and the guiding principle"Keep it simple and practical’stress that guidance should beclear, concise, and user-friendly. With 5000
users, simple guidelines prevent confusion and reduce support overhead.

Explicit instructions onwho to contact for exceptionsensures smooth adoption. Options A and D risk overwhelming users with detail,
while B shifts responsibility to the service desk instead of empowering users.

(Reference: ITIL 4 Strategist DPI, section on "Organizational change management - communication and adoption support')

NEW QUESTION # 21
Which type of plan would outline the organizational vision for a multi-year infrastructure expansion?

A. Strategic

B. Project

C. Tactical

D. Operational
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Answer: A

Explanation:

According to ITIL DPI, planning occurs atstrategic, tactical, and operational levels. Astrategic plandefines long-term direction,
includingmulti-year infrastructure expansionthat aligns with business goals. Tactical plans break this down into departmental
objectives, while operational plans manage day-to-day execution.

Project plans are temporary and specific but not long-term vision documents.

(Reference: ITIL 4 Strategist DPI, section on "Planning levels - strategic, tactical, operational”)

NEW QUESTION # 22

In an organization, a service desk team employs experienced staff who have worked there for many years and have good
relationships with support teans. The organization has a good improvement culture, and staff are encouraged to use their experience
and identify improvements. They are developing a new policy for handling incidents.

Which is the BEST approach for this new policy?

A. Ensure that all teams involved in incident resolution collaborate in the development of the policy
B. Ensure that any identified exceptions are excluded from the policy to improve clarity

C. Engage with stakeholders to ensure that as much detail as possible is included in the policy

D. Implement the policy for service desk staff before informing other affected support teanms

Answer: A

Explanation:

DPI emphasizes thatpolicies must be co-created and supported across all stakeholdersto be effective. By ensuring all teans nvolved
n incident resolution collaborate in developing the policy, the organization promotesbuy-in, shared ownership, and alignment.
Excluding exceptions (A) may cause operational issues, C undermines collaboration, and D risks overcomplication. Collaborative
designis a principle of both OCM and DPI governance.

(Reference: ITIL 4 Strategist DPI, section on "Policy creation - stakeholder involverment and collaboration')

NEW QUESTION # 23

An organization has determined that a significant percentage of incidents have delayed resolutions because they are escalated to the
wrong team, and need to be reassigned before they can be resolved. They plan to improve the flow of work by improving the
accuracy of incident escalation.

What is this an example of?

A. Organizational change management
B. Addressing the four dimensions

C. Elimmation of waste

D. Collecting feedback

Answer: C

Explanation:

ITIL DPI appliesLean principlessuch as theelimination of waste. Repeated reassignments and delays in incident handling represent a
form of waste in workflow. Improving accuracy of escalation removes unnecessary handoffs and accelerates resolution, optimizing
flow. This aligns with Lean-inspired waste elimination. OCM (D) is about managing people through change, not fixing workflow
mefficiencies.

(Reference: ITIL 4 Strategist DPI, section on "Lean principles - eliminate waste and optimize flow")

NEW QUESTION # 24
Which concept or activity involves reviewing data to identify what is working well and what needs to be done differently?

A. Direction

B. Vision

C. Improvement
D. Planning

Answer: C



Explanation:

Thecontinual improvement modelin ITIL DPI explicitly requires reviewing data and performance outcomes to determine what is
successful and what requires adjustment. This is the essence ofimprovement-using measurement and feedback to guide future action.
Direction (A) and vision (D) are long-term guiding elements, while planning (B) organizes work. Onlyimprovementis about data-
driven reflection and adaptation.

(Reference: ITIL 4 Strategist DPI, section on "Continual improvement model - steps to evaluate and adapt")

NEW QUESTION # 25

If'you want to get satisfying result in ITIL ITILA-DPI practice test, our online training materials will be the best way to success,
which apply to any level of candidates. We guarantee the best deal considering the quality and price of ITILA-DPI Braindumps Pdf
that you won't find any better available. Our learning materials also contain detailed explanations expert for correct ITILA-DPI test
answers.
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