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EE #195
Which of the following is true of Iteration Goals in SAFe?

A. They describe the value of planned Features and Enablers

B. They provide quantifiable metrics to be used in retrospectives
C. They enable teans to keep aligned with PI objectives

D. They provide KPIs for tracking progress and value realization

He: C

EE #196
Which core competency helps foster faster lead time, faster recovery, fewer defects, and more frequent deployments?
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A. Agile Product Delivery

B. Lean-Agile Leadership

C. Team and Technical Agility
D. Enterprise Solution Delivery

HE: A

Y.

The core competency of Agile Product Delivery is pivotal in fostering faster lead time, quicker recovery from setbacks, fewer
defects, and more frequent deployments within the SAFe framework. This competency focuses on delivering value through the
continuous flow of valuable products and services to customers. It encompasses the principles and practices that help teans and
ARTSs deliver quality solutions to the market faster and more predictably. This includes the implementation of DevOps and Release
on Demand, which are essential for achieving the mentioned outcomes|1.

HE #197
What are two outputs of Iteration Planning? (Choose two.)

A. Team Backlog

B. Iteration goals

C. Program Backlog
D. Iteration backlog
E. PI Objectives

od
m

: B,D

HE #198
Which action describes the behavior of applying Systems Thinking for a Release Train Engineer (RTE)?

A. Demonstrates appreciation to team members in many ways

B. Examines what may be missing to make the environment better for the team
C. Encourages the team to express opinions in all circunstances

D. Facilitates individual decision-making over team-level decision-making

e B
EE #199

Some teams are having difficulty identifying where they might make process improve-ments. How might the RTE support them?

A. Observe the team's ceremonies and share observations

B. Conduct a survey to identify the worst problems the team is having

C. Encourage the teamto perform regular self-assessments and discuss findings
D. Run longer I&A meetings to brainstorm improvement items

e C

Y.

The Release Train Engineer (RTE) plays a crucial role in facilitating the Agile Release Train's (ART) progress by supporting teans in
delivering value. One of the key responsibilities of an RTE is to drive relentless improvement within the ART. To support teams that
are having difficulty identifying areas for process improvement, the RTE can encourage them to perform regular self-assessments and
discuss their findings. This approach aligns with the principles of SAFe, which emphasize the importance of reflection and continuous
improverment.

Self-assessments allow teams to evaluate their performance and processes critically. By discussing the outcomes of these
assessiments, teans can identify areas where they excel and areas that require improvement.

The RTE can facilitate these discussions, helping teams to prioritize and implement the necessary changes effectively. This practice
not only fosters a culture of transparency and accountability but also empowers teamns to take ownership of their improvement
journey.

Moreover, the RTE can provide guidance and coaching to help teans develop the skills needed to conduct effective self-
assessments. This includes establishing clear criteria for evaluation, creating a safe environment for open discussion, and ensuring that



the process leads to actionable insights. By supporting teams in this way, the RTE helps to build a high-performing ART that is
capable of delivering continuous value.
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