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P& #29
What is the ideal structure for a DevOps Team?

e A. A permanent cross-functional team led by a DevOps Engineer
¢ B. Anexpanded Scrum Team that includes members from security, QA and Ops
e (. A cross-functional 'tiger team' for short-term projects
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e D. There is no ideal structure for a DevOps Team
ER: D

i RE B -

PeopleCert DevOps Foundation v3.6 emphasizes thatthere is no single "ideal" team structurefor DevOps.

The optimal structure depends on organizational size, maturity, product complexity, and culture.

While cross-functional teams (as described inAandC) are common in mature DevOps environments, and temporary tiger teamns (B)
may be used for rapid initiatives, the key is flexibility. Some organizations integrate DevOps practices into existing teans, while
others create dedicated platform teams, guilds, or enablement tears.

The focus should be onremoving silos, fostering collaboration, and aligning around value streams-not adhering to a rigid structure.
References:

PeopleCert DevOps Foundation v3.6 - Team Structures

Team Topologiesby Skelton & Pais - Team Patterns in DevOps

=8 #30
Which of'the following is NOT a benefit of using a Kanban board?

A. Tt enables people to work collaboratively
B. It reduces idle time and waste

C. It reduces work in progress

D. It defines policies and procedures

ZX: D

BB -

Kanban boards are visual management tools used to track work and manage flow. They provide transparency, limit work in
progress (WIP), and help teans focus on delivering value quickly.

* A: Reducing WIP is a key Kanban principle that improves flow and delivery speed.

* C: Visiility fosters collaboration and shared ownership.

* D: By identifying bottlenecks and waste, Kanban helps reduce idle time.

B-defining policies and procedures-is not an inherent benefit of Kanban. While teans may display existing policies on a Kanban
board, the board itself does not define them. Its role is to visualize work and flow, not to establish governance rules.
Thus,Bis the correct "NOT" benefit.

References:

PeopleCert DevOps Foundation v3.6 - Lean and Kanban Practices

Kanbanby David J. Anderson - Benefits and Principles

R RE #31
Which of'the following is NOT a characteristic of DevOps?

A. Ensuring overall organizational success

B. Fast flow of unplanned work into production

C. World-class stability, reliability, availability and security
D. Working towards a common goal

£%: B
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A fast flow ofimplanned workinto production isnota characteristic of DevOps. In fact, DevOps practices strive to minimize
unplanned work (like emergency changes or outages) through automation, testing, collaboration, and rigorous change control. The
other options-ensuring organizational success, working toward a common goal, and world-class stability/reliability-are all key
DevOps characteristics.

Reference:DevOps Foundation v3.6 syllabus section 1.4; State of DevOps Report.

R #32
An organization wants to use experiments to improve its ITSM processes in support of DevOps practices.
‘Which approach could this organization use to design and implement small, incremental improvements?



A. All of the Above

B. Value Stream Mapping

C. Improvement Kata

D. Agile Service Management

ER: C
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Thelmprovement Katais a structured, scientific approach to continuous improvement. It uses small, iterative steps to move from the
current state toward a target condition, testing hypotheses along the way.

In the DevOps context, the Improvement Kata helps teams experiment with process changes, measure outcomes, and adapt
quickly-reducing risk while fostering a learning culture. It is especially useful for improving ITSM processes incrementally.
AandBare valuable techniques but serve different purposes-Agile Service Management adapts ITSM to Agile principles, and Value
Stream Mapping visualizes and analyzes workflow. While they can complement Improvement Kata,Cis the direct experimental
framework for small, incremental improvement.

Thus, the correct answer isC.

References:

PeopleCert DevOps Foundation v3.6 - Improvement Kata and Continuous Improvement Mike Rother -Toyota Kata

FIRE #33
Which of the following is NOT a typical IT constraint?

e A Security assessiments

e B. Bureaucratic processes

e C. Development delays

e D. Loosely coupled architectures

ZE: D
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Loosely coupled architecturesare not typical I'T constraints; in fact, they are often a solution to constraints.

Typical IT constraints include:

* Security assessments (slow approvals)

* Bureaucratic processes (excessive paperwork or approvals)

* Development delays (resource or tool bottlenecks)

Extract-style reference:

"Loosely coupled architectures enable teans to work independently, reducing constraints imposed by tightly integrated systers."
-Accelerate: The Science of Lean Software and DevOps

DevOps Foundation v3.6 lists constraints as blockers to fast flow and highlights architectural decoupling as a DevOps enabler.
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