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Q201):
NEW QUESTION # 196 
What aspect of business case development will assist project management the most?

A. That the sponsor who has developed the business case will also be the sponsor who oversees actual delivery of the
project.
B. That the option chosen has taken recognition of how the resultant project is actually going to be managed and delivered.
C. That the project management plan for the project is captured as an appendix of the approved business case.
D. That the business case has sufficient detail to allow the project manager to take over accountability for the financial success
of the project

Answer: B

NEW QUESTION # 197 
When an item goes through change control, which of the following must happen as part of a robust configuration management
process?

A. Documents are updated to include any approved changes.
B. Risks associated with the change are monitored to avoid delays to the project.
C. The item is approved or declined in line with stakeholder expectations.
D. Costs associated with the change are evaluated and documented.

Answer: A

NEW QUESTION # 198 
What benefit justifies expending resources to achieve stakeholder
engagement?

A. Increased likelihood Of the project being accepted.
B. Decreased duration of the project schedule.
C. Reduced overall costs Of project delivery.
D. Optimised resource management opportunities.

Answer: A

NEW QUESTION # 199 
The purpose of project progress reporting is to:

A. enable the tracking of project deliverables.
B. ensure stakeholder acceptance of project deliverables.
C. ensure a simpler critical path.
D. provide an increased total float.

Answer: A

NEW QUESTION # 200 
Which of the following disadvantages applies to video conferencing?

A. A level of technological expertise is required.
B. It is harder to maintain concentration.
C. There are increased costs of getting to the meeting.
D. Body language can reinforce the message.

Answer: A
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