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If'you want to be a part of a great company, such as CTAL TM_001, preparing and taking the exam with CTAL TM_001 study
guide will be your best choice, because there have been more and more big companies to pay real attention to these people who
have passed the CTAL TM 001 Examand have got the related certification in the past years. It is a generally accepted fact that the
CTAL TM 001 exam has attracted more and more attention and become widely acceptable in the past years.

Topics of CTAL-TM Exam

Candidates must know the exam topics before they start of preparation. Because it will really help them in hitting the core. Our
CTAL-TM exam dumps will include the following topics:

1. Testing Process

Test planning, monitoring and control.
Test closure activities

Test implementation and execution.
Evaluating exit criteria and reporting,
test analysis and design

2. Test Management

Managing the application to industry standards.
Test documentation.

Risk based testing.

Distributed outsourced and insourced testing,
Test estimation and test metrics.

3. Reviews
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4. Defect Management

Managing reviews.

Metrics for reviews.
Management reviews and audits.
Managing formal reviews.

e Defect report information.

e Defect lifecycle.

o Accessing process capability with defect report.

5. Improving the testing process

¢ Test improvement process.
¢ [mproving the testing process with CMMi, TPI, CTP, STEP.

6. Test tool and automation

o Tool metrics
o Tool selection
¢ Tool lifecycle

7. People skills

Test team and dynamiics.

[
o Motivation.

o Individual skills.
o Conmmunication.
[

Fitting testing within an organization.

ISTQB CTAL_TM 001 Exam Syllabus Topics:

Topic

Details

Topic 1

Managing the Product: This section of the exam measures the skills of a Test Analyst and focuses on the
artefacts under test and the metrics that describe them. Examinees show how to define and collect test
metrics to monitor quality and progress, estimate effort and resources for different test scopes, and
organize defect management workflows that fit sequential, iterative, or hybrid lifecycles. The aimis to
ensure test outcomes align with objectives and inform stakeholders through clear reporting, while using
estimation techniques and defect data to guide ongoing test and process improvements.

Topic 2

Managing the Team: This section of the exam measures the skills of a Test Lead and addresses the human
side of test management. Candidates must demonstrate how to identify the skills required for each project,
assess and develop team competence, and apply motivating leadership practices. The syllabus also covers
stakeholder relationship management, understanding interests and influence, articulating the business case
for testing, and balancing cost?of?quality considerations to ensure testing is properly resourced,
communicated, and valued within the wider project.

Topic 3

Managing the Test Activities: This section of the exam measures the skills of a Test Manager and covers
the end?to?end coordmnation of testing work. Candidates must demonstrate how to plan testing—defining
objectives, scope, resources, schedule, and risk treatments—then how to monitor progress against those
plans, control deviations through corrective actions, and conclude testing with completion reports, archival
of testware, and lessons?learned sessions. The syllabus also explores tailoring test activities to project
context, applying risk?based testing to focus effort where it matters most, shaping a coherent project test
strategy, leading process?improvement initiatives, and selecting and managing test tools throughout their
lifecycle.

How to Prepare For CTAL-TM Certification Exam

Preparation Guide for

CTAL-TM Certification Exam
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Introduction to CTAL-TM Exam

Certified Tester Advanced Level Test Manager(CTAL-TM), This is a rigorous professional certification program based on examns.
The CTAL-TM certification is offered to candidates who pass the Tester Advanced Level Test Manager(CTAL-TM) of the
International Board of Software Testing Qualifications (ISTQB).

This ISTQB course is intended for testing professionals who want to excel in a management or lead role. In this course, students will
learn how to administer a testing project and execute a risk-based technique for testing. Students will also be examining how a
technique correlates with test estimation, monitoring, and planning. During this course, students will learn how to send report to
stakeholders, build successful test teams and implement significant test plans

The creation of the ISTQB exans is the responsibility of the councils of each member country so that they better reflect the
language, use and specific conditions of the country. Unlike other English-based ISTQB exarrs that you can find, ASTQB exans are
created as original exams for English speakers, not translated from another language. US employers recognize this and have
expressed their preference for evaluators who have passed the ASTQB ISTQB exans.

Our world-renowned subject matter experts have worked very hard to create the ASTQB versions of the ISTQB exams and we
believe that our exans are of the highest quality, without difficult questions. This gives you a better exam experience.

ISTQB Test Manager certification takes aspirants career to the next level. This certification adds a grat value to candidates skills and
demonstrates their commitment to the testing profession and lead others as a manager in the organization. Certified professionals are
recognized as an expert in software testing, quality, and project management.

Under your guidance, the team profile is raised as more effective and efficient in testing by practicing methods and techniques
included in the Test Manager Certification series.

An Advanced Test Manager would be able to :

e Ensure proper comnumication within the test team and with other project stakeholders.

Assess and report relevant and timely test status to project stakeholders.

Organize and lead risk identification and risk analysis sessions and use the results of such sessions for test estimation, planning,
monitoring and control.

Identify skills and resource gaps in their test team and participate in sourcing adequate resources.

Create and implement test plans consistent with organizational policies and test strategies.

Participate in and lead test process improvement initiatives.

Identify and plan necessary skills development within their test team.

>> Reliable CTAL_TM_001 Test Price <<

Top Features of ISTQB CTAL TM 001 Exam Practice Questions

What kind of services on the CTAL TM 001 training engine can be considered professional, you will have your own judgment. We
will give you the most professional answers on the CTAL TM 001 practice engine in the first time. But I would like to say that our
CTAL TM 001 Study Materials must be the most professional of the CTAL. TM_001 exam simulation you have used. Our
experts who compiled them are working on the subject for years.

ISTQB Certified Tester Advanced Level - Test Manager Sample Questions
(Q39-Q44):

NEW QUESTION # 39
Which technique will assist you in determining targeted improvement areas to reduce the number of defects?

(1]

A. Defect triage

B. Test coverage assessment
C. Pareto analysis

D. Cost of quality analysis

Answer: C

Explanation:
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The technique that will assist you in determining targeted improvement areas to reduce the number of defects is Pareto analysis. This
is because Pareto analysis is a method of identifying and prioritizing the most significant causes of defects, based on the principle that
80% of the problens are caused by 20% of the causes. By applying Pareto analysis, you can focus on the improvement areas that
will have the most impact on reducing the number of defects. Pareto Analysis - ISTQB not-for-profit association References:
Certified Tester Advanced Level Test Manager (CTAL-TM) - ISTQB not-for-profit association, [ISTQB Test Manager
Certification - ISTQB Exanms Worldwide - ISTQB Official Registration, Pareto Analysis - ISTQB not-for- profit association

NEW QUESTION # 40

Your project manager has requested that you run management reviews in her absence. Which two of the following might you be
expected to do at these reviews?

a. Check for defects in requirements docurments.

b. Check the process to see if it passes the assessment.

c. Check the consistency of the project plan.

d. Check compliance by conducting evidential interviews

e. Check adequacy of management procedures.

£ Check contractual compliance for a software product Select one correct answer from the options below:

A.eand f
B.aandb.
C.candd.
D.cande.

Answer: D

NEW QUESTION # 41

You are the Test Manager on a project to replace an old sales and merchandising system with one that will be based on modern
platforns It will be developed using an Agile lifecycle.

The main requirements for the system are:

* Loading sales data, sent electronically from the stores each evening, into a central database.

* Producing sales reports for the merchandisers, whose job is to manage stock levels in stores.

* Producing forecast reports, used to predict demand for each product, based on a combination of sales history and forecasting
parameters. The parameters will be entered by the merchandisers into a browser based front end and the reports will be produced
overnight.Requirements 1 and 2 are satisfied by the existing system and will be rewritten with no significant changes. Requirement 3
is new. The Data Centre Manager is concerned about the performance of overnight batch processing and the Sales and
Merchandising Manager is concerned about usability. Both managers have indicated that they are keen to allocate resources to
acceptance testing, You have already determined that component and component integration testing will be done by developers
before any other testing,

Which option contains TWO items that would complete your test approach in respect of test levels?

e A. System testing will be achieved by a combination of the testing that is needed for each userstory's Definition of Done, and
the testing on the iteration as a whole which will be needed for each iteration's Definition of Done.

¢ B. User and operational acceptance testing will be done by inviting representatives from the user department and the Data
Centre to an extended demonstration on the last afternoon of the final iteration before release, in which they can run tests in
the teanis test environment.

e C. System testing will be performed as a series of work items that will each be placed in the product backlog as an individual
user story and selected during iteration planning according to its priority relative to other user stories.

e D. Preliminary acceptance will be done by the Product Owner during the demonstration at the end of each iteration, user
acceptance testing and operational acceptance testing will each be conducted as a separately planned exercise in parallel with
the final Iteration of each release.

e E. Acceptance testing will be done by the Product Owner during the demonstration at the end of each iteration, to which
representatives from the user department and the Data Centre will be nvited to observe.

e F. User acceptance testing and operational acceptance testing will be placed in the product backlog as user stories and
conducted as separate exercises in parallel with the final iteration of each release.

Answer: A,D

Explanation:
In Agile projects,system testing is typically covered within each iterationas part of the "Definition of Done", with test tasks tied to
each user story, ensuring systemlevel concerns like performance and usability are addressed.



Additionally,user and operational acceptance testing are planned as separate activitiesto confirm business and operational readiness.
This supports real stakeholder validation near release.

This approach aligns with the ISTQB syllabus which states that testing levels (like system and acceptance) should be planned with
appropriate responsibilities and definitions (Definition of Done) in Agile contexts.

NEW QUESTION # 42
Which two items are MOST relevant for inclusion in your tool selection plan for finctional test automation in Agile?

A. Nominating the person who will be responsible for the tool

B. Estimating the costs of'the tool evaluation and selection process

C. Anticipating the risks to achieving positive ROI with the tool

D. Demonstrating that only one tool will be needed

E. Demonstrating that the tool will deliver a positive ROI for the project

Answer: C,E

Explanation:

For Agile test tool selection, theISTQB syllabusenphasizes the importance of:

* Business case justification: Positive ROI must be demonstrated

* Risk mitigation: It's crucial to evaluate risks associated with ROIStatements A and E reflect these priorities clearly.
ReferenceISTQB-CTFL Syllabus 2018 V3.1, section 6.2.1 "Main Principles for Tool Selection" and 6.2.3
"Success Factors for Tools"

NEW QUESTION # 43

You have been promoted to Test Manager within your company. Your new manager states that your test team utilized a risk-based
test approach for the last release but in production, a number of serious failures in lightly tested areas have occurred.

‘What would be your first action prior to the start of the next test phase for the next release? [3]

A. Review the production defects and determine if they are valid.

B. Ensure you have the correct stakeholders' participation during the risk assessment process
C. Request functional requirements be prioritized in order of importance to the stakeholder.
D. Review the test cases executed from the previous release.

Answer: B

Explanation:

The best action that the Test Manager can take prior to the start of the next test phase for the next release is to ensure that the
correct stakeholders' participation during the risk assessment process. This is because the risk assessment process is crucial for
identifying and prioritizing the risks that may affect the quality of the system, and allocating testing resources accordingly. The correct
stakeholders are those who have the authority, knowledge, and interest in the system and its risks, and who can provide valuable
input and feedback to the test team. By involving the correct stakeholders, the Test Manager can ensure that the risk-based test
approach is aligned with the project objectives and the stakeholder expectations, and that the most critical areas are tested
adequately. Reference: Certified Tester Advanced Level Test Manager (CTAL-TM) - ISTQB not-for-profit association, ISTQB
Test Manager Certification - ISTQB Exams Worldwide - ISTQB Official Registration, Managing the Test Team - ISTQB not-for-
profit association

NEW QUESTION # 44

itPassdsure, the best certification company helps you climb the ladder to success. Getting ISTQB CTAL TM 001 certification is
setting the pathway to the height of your career. This career-oriented credential opens up vistas of opportunities for you to many
medium and large-sized organizations. Such a tremendous opportunity is just a step ahead. Try CTAL TM 001 Dunps to ensure
your success in exam with money back guarantee.
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