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to pass PSM-I certification exam. With research and development of IT certification test software for years, our VCEEngine team
had a very good reputation in the world. We provide the most comprehensive and effective help to those who are preparing for the
important exams such as PSM-I Exam.

Scrum PSM-I Certification is ideal for those who want to pursue a career as a Scrum Master or a Scrum Coach. Professional
Scrum Master I certification provides you with the skills and knowledge required to implement and manage the Scrum framework in
an organization. It also helps you to understand the importance of communication, collaboration, and teamwork in Scrum.

Scrum Professional Scrum Master I Sample Questions (Q75-Q80):
NEW QUESTION # 75 
When multiple Scrum Teams are working on a single product, what best describes the Definition of Done?
(choose the best answer)
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A. Each Scrum Team uses its own, but must make their definition clear to all other teams so the differences are known.
B. Each Scrum Team defines and uses its own. The differences are discussed and reconciled during a hardening Sprint.
C. The Scrum Masters from each Scrum Team define a common Definition of Done.
D. When multiple Scrum Teams are working together on a product, they must mutually define and comply with the same
Definition of Done.

Answer: D

Explanation:
The best answer is C. When multiple Scrum Teams are working on a single product, they must mutually define and comply with the
same Definition of Done1. This ensures that the product has a consistent level of quality and that the Increments delivered by
different teams can be integrated seamlessly. Having different Definitions of Done for each team can lead to confusion, rework, and
technical debt. The Scrum Guide says that the Definition of Done is a formal description of the state of the Increment when it meets
the quality measures required for the product2. Therefore, it is not something that can be decided by the Scrum Masters alone (B) or
left to each team's discretion (A and D).

NEW QUESTION # 76 
Who is accountable for clearly expressing Product Backlog items? (Choose the best answer.)

A. The Scrum Master, or the Scrum Master may have the Developers do it.
B. The business analyst who represents the Product Owner.
C. The Scrum Master.
D. The Product Owner.

Answer: D

Explanation:
According to the Scrum Guide, the Product Owner is accountable for clearly expressing Product Backlog items, as he or she is
responsible for managing and prioritizing the Product Backlog. The other options are not valid, as they imply that the Product Owner
can be replaced by a business analyst, or that the Scrum Master or the Developers can express the Product Backlog items.

NEW QUESTION # 77 
Which of these may a Scrum Team deliver at the end of a Sprint?
(choose the best answer)

A. A valuable, useful Increment that meets the Definition of Done.
B. A single document, if that is what management asked for.
C. Failing unit tests, to identify acceptance tests for the next Sprint.
D. An Increment of software with minor known bugs in it.

Answer: A

Explanation:
The best answer is B. A valuable, useful Increment that meets the Definition of Done.
According to the Scrum Guide1, "an Increment is a concrete stepping stone toward the Product Goal. Each Increment is additive to
all prior Increments and thoroughly verified, ensuring that all Increments work together. In order to provide value, the Increment
must be usable." The Scrum Guide also states that "work cannot be considered part of an Increment unless it meets the Definition of
Done. The Definition of Done is a formal description of the state of the Increment when it meets the quality measures required for the
product." Therefore, a Scrum Team should deliver a valuable, useful Increment that meets the Definition of Done at the end of each
Sprint. This ensures that the product is potentially releasable and that the stakeholders can inspect and provide feedback on it.
A, C, and D are not correct answers.
A . A single document, if that is what management asked for.
This answer does not reflect the Scrum values of commitment, focus, and respect1. A Scrum Team should not deliver a single
document just because management asked for it, but rather deliver an Increment that provides value to the customers and users. A
document may be part of an Increment, but it is not an Increment by itself.
C . Failing unit tests, to identify acceptance tests for the next Sprint.
This answer does not reflect the Scrum principle of empiricism1. A Scrum Team should not deliver failing unit tests, but rather deliver
an Increment that is thoroughly verified and meets the quality standards. Failing unit tests indicate that the work is not done and that
there are defects or errors in the product. A Scrum Team should use unit tests to ensure that the product works as expected and to



identify and fix any issues before delivering the Increment.
D . An Increment of software with minor known bugs in it.
This answer does not reflect the Scrum value of openness1. A Scrum Team should not deliver an Increment of software with minor
known bugs in it, but rather deliver an Increment that meets the Definition of Done and is free of any known defects or issues.
Delivering an Increment with bugs in it can compromise the trust and satisfaction of the stakeholders and can lead to technical debt
or rework in the future. A Scrum Team should strive to deliver high-quality products that meet or exceed the expectations of the
customers and users.

NEW QUESTION # 78 
How do you know that a Scrum Team is cross-functional? (Choose the best answer.)

A. Every member of the Scrum Team is able to perform every task.
B. There are no conflicts within the Scrum Team.
C. A few of the Development Team members pair program and do Test Driven Development.
D. Scrum Team has all the skills to create an increment by the end of every Sprint.

Answer: D

NEW QUESTION # 79 
A Product Owner wants advice from the Scrum Master about estimating work in Scrum. Which of these is the guideline that a
Scrum Master should give?

A. Estimates are made by the Product Owner, but are best checked with the Development Team.
B. Estimates are made by the Development Team.
C. Estimates must be in relative units.
D. Product Backlog items must be estimated in story points.
E. Scrum forbids estimating.

Answer: B

Explanation:
The correct answer is B, because the guideline that a Scrum Master should give is that estimates are made by the Development
Team. The Scrum Guide states that "the number of items selected from the Product Backlog for the Sprint is solely up to the
Development Team. Only the Development Team can assess what it can accomplish over the upcoming Sprint." Therefore, the
Development Team should estimate the work in Scrum, using any method or unit they prefer.

NEW QUESTION # 80
......
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