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TorrentValid is a very good website for CIPS certification L5M6 exams to provide convenience. According to the research of the
past exam exercises and answers, TorrentValid can effectively capture the content of CIPS Certification L5M6 Exam.
TorrentValid's CIPS L5M6 exam exercises have a very close similarity with real examination exercises.

CIPS L5M6 Exam Syllabus Topics:

Topic Details

Topic 1

Understand the Concepts, Tools, and Techniques Associated with Managing Expenditure: This section of
the exam measures the analytical abilities of a Category Analyst and focuses on expenditure management
techniques within category management. It explores how organizations identify, classify, and analyze
different types of spend to enhance procurement efficiency and value creation.

Topic 2

Understand the Strategic Impact of a Category Management Process: This section evaluates the strategic
insight of a Procurement Manager into how category management influences organizational performance. It
explores the use of data-driven decision-making and market intelligence to shape sourcing strategies and
drive sustainable procurement outcomes.

Topic 3

Understand Approaches that Can Be Used to Develop Category Management Strategies: This section of
the exam measures the skills of Procurement Managers and focuses on understanding how category
management strategies are formulated within procurement functions. Candidates are expected to
differentiate between strategic and conventional sourcing, evaluate how these approaches support long-
term supplier relationships, and align them with organizational goals. The section also emphasizes the role of
category management in enhancing sourcing efficiency and achieving cost optimization.
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Every day of our daily life seems to be the same rhythm, work to eat and sleep, and all the daily arrangements, the exam does not go
through every day, especially for the key L5M6 qualification test ready to be more common. In preparing the L5M6 qualification
examination, the L5M6 study materials will provide users with the most important practice materials. Users can evaluate our
products by downloading free demo templates prior to formal purchase.

CIPS Category Management Sample Questions (Q46-Q51):
NEW QUESTION # 46 
CEB Research states that there are 6 competencies which drive strategic performance in Procurement. The ability to stay calm under
pressure and handle criticism is which competency?

A. Adaptor
B. Results seeker
C. Innovator
D. Influencer

Answer: A

Explanation:
The Adaptor competency reflects resilience and flexibility, particularly the ability to remain calm under pressure and handle criticism
constructively. CEB Research identifies six key competencies for high- performing procurement teams: functional expert, influencer,
results seeker, innovator, adaptor, and complier.
Each competency contributes to overall effectiveness. Adaptors are especially important in procurement because markets are
dynamic and supplier relationships can be complex. Their ability to adjust strategies in the face of change ensures procurement
remains resilient. For category managers, adaptability supports risk management, stakeholder engagement, and effective negotiation.
Without this competency, procurement risks being rigid and unresponsive to changing circumstances.
Reference: CIPS L5M6 Study Guide, p.70

NEW QUESTION # 47 
High exit barriers in a marketplace mean that rivalry between suppliers is low. Is this statement TRUE?

A. No - rivalry between existing suppliers is high
B. No - high exit barriers mean no new suppliers will enter the marketplace
C. Yes - rivalry is low as buyer power is strong
D. Yes - rivalry is low as supplier power is strong

Answer: A

Explanation:
The correct response is No - rivalry between existing suppliers is high. Exit barriers refer to the difficulty suppliers face when
attempting to leave a market or industry. These barriers may include high investment in specialised assets, contractual obligations,
redundancy costs, or reputational damage. When suppliers are unable or unwilling to exit, they remain within the industry regardless
of declining profitability. This forces them to compete aggressively to retain market share, which increases rivalry among existing
firms.
Options A and B are incorrect because the question relates to rivalry, not directly to buyer or supplier power.
Option D is also incorrect because exit barriers do not influence new suppliers entering; they affect current suppliers trying to leave.
A practical example is the oil and energy industry, where huge capital investments make it very costly to exit. Companies stay even
during downturns, resulting in fierce rivalry.
[Ref: CIPS L5M6 Study Guide, p.114 - Porter's Five Forces: Exit Barriers and Rivalry]

NEW QUESTION # 48 
According to studies completed by Reeves, Moose and Venema in 2014, which of the following was proven to be true with regards
to the BCG matrix?
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A. Products move through the four quadrants faster nowadays than in the past
B. Companies nowadays have more 'cash cow' items than in the past
C. There is a higher correlation between share leaders and profit leaders nowadays than in the past
D. There is a longer time between innovation and adoption nowadays than in the past

Answer: A

Explanation:
Reeves, Moose and Venema (2014) established that products move through the four quadrants of the BCG matrix more quickly in
the modern business environment compared to the past. This is a reflection of faster innovation cycles, market saturation, and
increased competition. The other three statements are the opposite of what their research proved.
Reference: CIPS L5M6 Study Guide, p.120

NEW QUESTION # 49 
Which of the following form part of Cialdini's 7 Principles of Persuasion? Select THREE.

A. Social proof
B. Morality
C. Power
D. Liking
E. Commitment

Answer: A,D,E

Explanation:
Cialdini's 7 Principles of Persuasion are key behavioural insights relevant to procurement negotiations and stakeholder management.
They are:
* Reciprocity
* Commitment/consistency
* Social proof/consent
* Authority
* Liking
* Scarcity
* Unity
Options social proof, commitment, and liking are directly part of this framework. These principles are used to influence supplier
behaviour, build stakeholder alignment, and negotiate effectively. For example, demonstrating that other organisations have adopted
a strategy (social proof) can increase acceptance, while establishing rapport (liking) improves cooperation. Procurement
professionals who understand these principles can navigate complex stakeholder environments more effectively.
Reference: CIPS L5M6 Study Guide, p.66

NEW QUESTION # 50 
SIC codes are sets of four-digit codes used to classify what?

A. Industries
B. Business departments
C. Countries
D. Spend categories

Answer: A

Explanation:
SIC [Standard Industrial Classification] codes are numerical codes used to classify industries. For example, 1000 = mining, 1500 =
construction. These codes help in categorising spend, benchmarking, and market analysis but are not intended for memorisation.
[Ref: CIPS L5M6 Study Guide, p.82 - SIC codes]

NEW QUESTION # 51
......
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