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EE #156
‘When should whole life asset management be applied?

HE-

MY

‘When organization has made the decision about which option is best for sourcing the asset, it can then begin to work on the whole
life asset management strategy.

Whole life asset management is the process of evaluating the total price and all associated costs of a product to make an informed
decision as to which option will provide the organization with the best value for money.

This strategy is only under taken for large-value procurements because; 1) It takes considerable time (2) It involves many
stakeholders and require numerous resources; If whole life asset management were conducted on every purchase it would not create
value for the organization and that may tie up valuable resources.

HE #157
Describe three ways in which a supplier could improve the effect its company has on the environ-ment.

He:

MH.

Responsible and ethical sourcing promotes working with suppliers who want to have a posttive effect on the environment or at least
mmimize the damage they cause. Suppliers can make effort to reduce their impact on the planet through reducing the pollution, taking
steps to recycle or reuse products can improve on supplier's impact on the environment, also supplier can consider sustainability as
another environmental factor. Suppliers with strong values on ethics will have a programme to return anything taken from nature in
the form of replanting or replacing,

EE #158
Using the case study about Toyata, which type of benchmarking Tada has used when comparing the Toyata with Porsche?

He:

ME:

Benchmarking is the process of comparing a function, process or performance with another which is best-in-class. Benchmarking is
either internal or external. External benchmarking has three types; 1) Competition benchmarking, 2) Functional 3) Generic Company
Toyota with the Porsche a competition in the same industry and by suggesting that drives will find the cars performances comparable
with that of Porsche Cayman sports car, suggest think it is an external competitive benchmark.

A2 #159
What are Carter's 10Cs?

He:

Y.

Carter's 10cs is a detailed mechanism that procurement professional uses to evaluate potential supplier. What the procurement
professional should consider in supplier are the following 10 things.

1) Competency 2) capacity 3) Cost 4) Cash 5) Clean 6) Consistency 7) Control 8) Cul-ture 9) Commitment

10) Communication.



EAE #160
Think ofa supply chain with which you are familiar and distinguish between the primary, second-ary and tertiary sector organization
within it.

-

Y.

Supply chain involves a network of individuals, organizations, technology activities and resources to make sure goods or services
flow along the chain. If one point fails, every part further along the chain fails.

Fullpower projects (a flour manufacturer) supply chain begins with producers (raw materials, wheat farmers), suppliers,
manufactures, distributors, retailers and end users (customer).

Fullpower projects supply chain falls within the primary sector (producers of wheat), the secondary sector include the manufacturing
(those that converts the wheat the suppliers brings into flour) and tertiary sector (the distributor those that takes the wheat to the end
users).

* Refer to the question column for response
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