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o Sales and Operations Planning: This module assesses the skills of Operations Planners in terms of sales and
operations planning processes. It includes understanding the purpose of S&OP, creating aggregate demand

ey 71 plans, and reconciling these plans to ensure alignment between sales forecasts and operational capabilities.

A crucial skill measured is "reconciling supply-demand gaps."

e Supply: This module tests the competencies of Procurement Specialists in managing supply chains

effectively. It mvolves creating master schedules for production planning, maintaining these schedules over
NEw 22 time, material requirements planning (MRP), capacity requirements planning (CRP), supplier management
practices, and purchasing strategies during product life cycle changes. A key skill measured here is
"validating master schedules."
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o Supply Chains and Strategy: This section of the exam measures the skills of Supply Chain Managers and

covers various aspects related to supply chains, including their interaction with the environment and
FEy 23 strategic objectives. It delves into developing organizational strategies, functional strategies, performance
monitoring using KPIs, risk management, capital equipment management, and sustainability strategies. A
key skill assessed here is "analyzing market trends."

¢ Quality, Technology, and Continuous Improvement: This section assesses skills of Quality Assurance
NEw 2 4 Specialists, focusing on quality assurance methodologies enhanced by technology to drive continuous
immprovement efforts. A key skill measured here is "enhancing quality metrics."

o Detailed Schedules: This section assesses the skills of Production Planners by focusing on detailed
scheduling processes for production or service delivery environments. It includes methods like PAC
hEY 75 (Programmable Autormation Controller) scheduling techniques to manage detailed production timelines

efficiently across different materials required for manufacturing or service delivery processes.
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Which of the following statements best characterizes enterprise resources plamning (ERP) systems?

e A They track activity from customer order through payment.

¢ B. They provide real-time planning and scheduling, decision support, available-to-promise (ATP), and capable-to-promise
(CTP) capabilities.

e C. They are used for strategic reporting requirements.

e D. They are expensive but easy to implement.
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Enterprise resource planning (ERP) systens are software platforms that help organizations manage and integrate the essential parts
of their businesses, such as finance, supply chain, operations, human resources, and more. ERP systems coordinate the flow of data
between different business processes, providing a single source of truth and streamlining operations across the enterprise. ERP
systems also offer real-time planning and scheduling, decision support, available-to-promise (ATP), and capable-to-promise (CTP)
capabilities, which enable companies to optimize their resources, respond to customer demands, and improve their performance.
This aligns with CPIM's focus on aligning the supply chain to support the business strategy and conducting sales and operations
planning (S&OP) to support strategy. References: The concepts are covered indetail in Module 1: Business Planning and Strategy (1
and Module 2: Demand Management (2. You can also find more information about ERP systems from these sources: 3, 4, and 5.
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What is the main negative effect of changing the due dates of open orders?

A. The customer service level decreases.

B. The schedule does not support demand.

C. The schedule information becomes inaccurate.
D. It leads to "nervousness" in the schedule.
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Changing the due dates of open orders is a common practice to cope with demand fluctuations, capacity constraints, or material
shortages. However, it can have a negative effect on the stability and reliability of the schedule, causing "nervousness”. Nervousness
is the tendency of the schedule to change frequently and significantly due to minor changes in nputs or parameters. Nervousness can
result in increased costs, reduced efficiency, lower quality, and lower customer satisfaction. To avoid or reduce nervousness, some
strategies are: using time fences, freezing the schedule, aggregating the demand, and using safety stock or safety time. Reference =
CPIM Exam Content Manual, Module 5: Detailed Schedules, Section 5.1: Capacity Management, p. 18 Manufacturing Planning
and Control for Supply Chain Management, Chapter 9: Capacity Planning and Management, Section 9.3: Capacity Planning and
Scheduling, pp. 222-223
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An organization is transitioning from a traditional server-centric infrastructure to a cloud-based Infrastructure. Shortly after the
transition, a major breach occurs to the organization's databases. In an Infrastructure As A Service (IaaS) model, who would be
held responsible for the breach?

A. The database vendor

B. The Cloud Service Provider (CSP)
C. The third-party auditor

D. The organization

.
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Which of the following BEST describes web service security conformance testing as it relates to web services security testing?

A. Focused on the smallest unit of the web service application, apart from the rest of the application

B. Focused on ensuring that the security functionally performed by a web service meets its stated requirements
C. Ensure individual protocol implementations adhere to the relevant published standards

D. Generally includes threat modeling, requirements risk analysis, and security modeling
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A reduction In purchased lot sizes will reduce which of the following itens?

A. Reorder points (ROPs)
B. Inventory levels

C. Setuptimes

D. Frequency of orders

EM: B
s

A reduction in purchased lot sizes means ordering smaller quantities of materials more frequently. This reduces the average nventory
level and the carrying cost of inventory. However, it also increases the frequency of orders and the ordering cost. The reorder point
(ROP) is the level of mventory that triggers a new order, and it depends on the demand rate, the lead time, and the safety stock. The
ROP is not affected by the lot size, unless the demand or the lead time changes. The setup time is the time required to prepare a
machine or a process for production, and it is not related to the purchased lot size. Reference: EXAM CONTENT MANUAL
PREVIEW, page 14, section 6.1.2. Manufacturing Planning and Control for Supply Chain Management: The CPIM Reference,
Second Edition, page 433, section 12.4.
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