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Scope and Influence of Procurement and Supply 100% Pass
Our goal is to increase customer's satisfaction and always put customers in the first place. As for us, the customer is God. We
provide you with 24-hour online service for our L4M1 study tool. If you have any questions, please send us an e-mail. We will
promptly provide feedback to you and we sincerely help you to solve the problem. Our specialists check daily to find whether there
is an update on the L4M1 study tool. If there is an update system, we will automatically send it to you. Therefore, we can guarantee
that our L4M1 Test Torrent has the latest knowledge and keep up with the pace of change. Many people are worried about
electronic viruses of online shopping. But you don't have to worry about our products. Our L4M1 exam materials are absolutely safe
and virus-free. If you encounter installation problems, we have professional staff to provide you with remote online guidance. We
always put your needs in the first place.

CIPS L4M1 Exam Syllabus Topics:

Topic Details

Topic 1 Procedures, strategies, manuals, and internal function involvement.

Topic 2

Public, private, charity, not-for-profit, manufacturing, retail, construction, financial, agriculture, and service
sectors. It also covers analyzing the impact of the public sector on procurement and supply chain activities
public sector objectives, regulations, competition, accountability, and value for money. It finally covers the
impact of the private sector on procurement or supply chain activities.

Topic 3
Understand and analyse the key steps when procuring goods or services: This section measures that skills
of purchasing managers and procurement officers in identifying and evaluating stages in the sourcing
process, planning, supplier selection, and contract management.

CIPS Scope and Influence of Procurement and Supply Sample Questions
(Q37-Q42):
NEW QUESTION # 37 
What is meant by Stakeholder Mapping? Describe a tool that can be used by a Procurement Professional to map the stakeholders
at their organisation (25 points)

Answer:

Explanation:
See the solution in Explanation part below
Explanation:
How to approach this question:
- Define stakeholder mapping - completing an analysis of the stakeholders of an organisation and dividing them into categories
depending on certain characteristics. This is often represented visually on a graph or matrix.
- Describe a Stakeholder mapping tool - the most common tool is Mendelow's Stakeholder Matrix so I would recommend using this
one. It is explained in detail in the study guide. However, the question is open so you could choose to describe another tool such as
Edgar's Stakeholder Position Analysis if you so wished. You wouldn't be wrong choosing this, but honestly, I'd just go for
Mendelow. You can't go wrong with Mendelow. Because the Matrix has 4 sections you can imagine you'd get 5 points for the
definition of stakeholder mapping, and 5 points for each of the quadrants of the matrix.
Essay Plan:
Introduction - The reason why stakeholder mapping is important is because interests and expectations of stakeholder groups will be
different and possibly conflicting. Mapping this allows an organisation to see the variety and decide on an appropriate management
style for each stakeholder group.
Paragraph 1 - Mendelow's Power / Interest Matrix maps stakeholders based on their influencing power and the strength of their
motivation to use that power. It uses a 2x2 grid and defines power as high or low and interest and high or low. It then provides four
strategies for managing the stakeholders based on which quadrant of the grid the stakeholder falls into. These 4 categories are:
Paragraph 2 - Keep satisfied - high power but low interest. If the stakeholder becomes dissatisfied or concerned their interest may
peak. Examples include regulatory bodies, shareholders, senior management. The best approach is to keep them up to date so they
are informed of what is going on, but do not burden them with information they do not need.
Paragraph 3 - Manage Closely - AKA Key players - includes major customers, key suppliers, partners, senior management. These
stakeholders need to know everything that is going on and approve of what is going on. The recommended strategy is early
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involvement and participation, and integrating their goals with yours. This group requires regular communication and meetings. You
should take their opinions on board.
Paragraph 4- Monitor - minimum effort required - this is the low priority group as they have low power and low interest. Includes
small volume suppliers and other organisational functions with no direct interest in your activities. This group does not need to receive
regular communication.
Paragraph 5 - Keep informed - high interest, but low power. If they're not kept in the loop and understand the need for decisions,
they may lobby together to protect their interest if they feel threatened. Employee groups, suppliers and community groups may be in
this category. This group should receive regular communication.
Conclusion - Mendelow created the matrix in 1991 and it is still used today. It is a popular management tool due to its simplicity. It's
important to notes that stakeholders can move through the matrix- it isn't stagnant. For example, at the beginning of a project a
manager in another department may be classed as 'low priority' because they are seen to have no interest and no power in the
project. However, as the project progresses the manager may become interested. They will then transfer into the keep informed
category. Therefore, the matrix should be redone regularly throughout the lifetime of a project to capture any movements. The matrix
should also be redone for each individual project - it cannot be assumed that a stakeholder who had interest in one project would be
interested in another.
Tutor Notes
- The above essay plan is basically the entire essay, I got carried away. The only thing you'd need to add into that is an example of a
stakeholder for each of the sections! (e.g. the CEO is high power, but low interest stakeholder for the procurement department. He/
She doesn't care about the day to day operations but should be kept informed of any big news). For your examples you could use
your own place of work.
- At level 4 you don't have to analyse the model, you just have to be able to memorise it and repeat it. Mendelow comes up again at
Level 5 and 6 in a bit more detail. If you want to score super bonus points you could mention in your conclusion that the main
disadvantage of Mendelow's Matrix is that it doesn't take into consideration the stakeholder's position on the project - whether
they're for it or against it. Therefore, it doesn't provide the full picture or provide much help on how to manage stakeholders. E.g.
two stakeholders might both be in 'manage closely' section, but one is for the project and the other against - they'd need to be
handled very differently!
- Study guide p. 65

NEW QUESTION # 38 
What is meant by a structured procurement process? (10 marks) Why is this important? (15 marks).

Answer:

Explanation:
See the solution in Explanation part below
Explanation:
- Definition of 'structured procurement process' - when an organisation provides a sequence of actions / steps to take to get the
outcome (the procurement of an item). This involves an organisation providing guidelines and instructions of how things should be
done. Basically following a step-by-step process.
- Why this is important - Ensures all tasks that need to be done are done, maintains consistency, prevents conflict and suboptimal
behaviour, improves efficiency, better managerial control, compliance (with laws and standards), assists with continuous
improvement, may result in time/ cost savings, reduces risks such as fraudulent spending.
Example essay:
The first part of the question is worth 10 points, so you could include a few of the following points. It would also be good to include
examples:
- Structured procurement involves creating rules on how procurement should be done
- This is in contrast to reactive / maverick spending
- May come about due to company policy, external regulations or through trying to achieve Competitive Advantage
- Examples include an organisation having set procedures for ordering items of different spend- e.g. Procurement Assistants can
purchase items up to £500. Items between £500-£1000 require a manager's approval and anything over £1000 requires a written
Business Case in order to procure
- Structures Procurement Processes will usually also include the use of a designated e-procurement tool. E.g. an organisation may
insist that all tenders use a certain online system and that invoices are sent via X system within 30 days.
The second part of the question is worth slightly more points, so spend more time on this. You could put each of the reasons why it
is important in a separate paragraph. Also use examples where you can;
- Ensures all tasks that need to be done are done- having structured processes means having a step-by-step guide to how to
procure. This means activities are well co-ordinated and there are no gaps, no duplications of effort and no conflicting efforts. It may
involve assigning different people in the team different roles e.g. someone makes the requisition and someone else approves it. It also
means that nothing is forgotten.
- Maintains consistency- having standardised processes means each procurement exercise follows the same process. This may



include using a standard template for a requisition or ITT. Where there is consistency, this results in time being saved and less
mistakes being made as everyone (including supply partners) is familiar with the processes.
- Prevents conflict and suboptimal behaviour- in organisations that use structured procurement processes everyone does the same.
This means there is no conflict (e.g. one person doing things one way and another person does it differently and arguing which way is
best). It also means no one can do procurement 'wrong' - there are written guides and procedures to follow. This is particularly
helpful for new starters.
- Efficiency - time and money can be saved where there are standard procedures as people don't have to plan each procurement
activity individually. Structured Procurement Processes may also involve completing bulk orders and co-ordinating activity within the
organisation which means less orders are placed over the year and efficiency savings can be made. For example, a factory may
create an order of cleaning products once a quarter, compared to ordering products just as and when they are required. This will
save time of the procurement department overall throughout the year and allows them to focus on other more value-adding tasks.
- Better managerial control - Managers have more oversight when using structured procurement. There are clear rules as to when
managers need to be involved and provide sign-off. This visibility makes it easier for managers to make decisions and allows for
early intervention where someone needs assistance. It will reduce maverick spending and fraudulent spending. For example, it is
much harder to provide kick-backs to suppliers when there are clear processes and audit trails and managers have visibility over all
processes.
- Compliance (with laws and standards) - particularly in the Public Sector there are rules and regulations regarding procurement
practices. Using standardised processes allows organisations to demonstrate compliance with appropriate legislation. It also protects
them from 'challenge'. This is when a bidder who is unsuccessful challenges the decision to award a contract to someone else. Using
a structured procurement process allows the organisation to demonstrate that they procured the item correctly and the challenge is
unfounded.
Tutor Notes
- This topic isn't as well explained in the new study guide as it used to be. It's all pretty obvious stuff but the language is slightly
different. The guide now talks about 'compliance with processes' and the benefits this brings. Which is exactly the same as why do
you follow a structured process. This is on p. 114.
- If you're feeling clever, you could mention the difference between Public and Private Sector- e.g. a private organisation may use
standardised processes for efficiency and cost savings, whereas a public sector organisation may use it more for compliance
purposes.

NEW QUESTION # 39 
What is meant by the 'Third Sector'? Describe the sector (10 points) and explain the main objectives of organisations who operate in
this sector (15 points).

Answer:

Explanation:
See the solution inExplanation partbelow.
Explanation:
How to approach this question
- Description of the 'third sector' - the part of an economy comprising non-governmental and non-profit-making organisations
including charities, voluntary and community groups, and cooperatives.
These organisations reinvest surplus profits back into the enterprise to further their objectives. This is worth 10 points so should be a
good 2-3 paragraphs, with examples.
- Main objectives - these could include engaging with stakeholders, social or environmental aims, education, providing a service to
the community, stewardship role. There's more points for this question so you should have more content here.
Example Essay
The 'Third Sector' refers to a segment of the economy distinct from the public (government) sector and the private (for-profit)
sector. It encompasses a diverse range of non-governmental organizations (NGOs), charities, foundations, social enterprises,
cooperatives, and other non-profit entities. These organizations are primarily driven by social, environmental, cultural, or community
objectives rather than the pursuit of profit.
They often operate based on values such as democracy, equality, and social justice. The Third Sector plays a crucial role in
providing services, advocating for social causes, and filling gaps left by the public and private sectors.
The third sector is often called the 'not-for profit' sector. It's distinguished from the private sector in that the main aim isn't to make
money for money's sake. The main aim is to generate money to reinvest back into the organisation so that the organisation can
achieve the purpose it was set up for. Whereas the private sector may exist solely to make money, the third sector has a 'higher aim'.
Organisations operate in a very narrow marketplace. They may be the only provider in that marketplace. For example the RNLI is
the only operator of lifeboats and the only organisation that sets out to save lives at sea- there is no 'competitor'.
3rd Sector Organisations have multiple sources of income; e.g. subscriptions or donations, or from donated goods that they then sell
on (such as Oxfam shops), fundraising activities or selling merchandise. The sector also has a wide range of stakeholders.



The third sector is subject to same regulations as private and public companies but also has its own regulations imposed by the
Charities Commission. This is a statutory regulation body which checks charities are run for public benefit and not private advantage,
ensures charities are independent, and sets out to remedy serious mismanagement. They can audit, offer advice and investigate
complaints. Therefore the sector is highly regulated.
Organisations in this sector have a huge range of objectives depending on why they were set up. These can be very specific, for
example: charities such as Cancer Research (objective- find a cure for cancer), Museums (objective- educate the public), CIPS
(objective - provide professional services to a particular industry), trade unions (objective- defend the rights of workers), pressure
groups (objective- change laws and practices they morally disagree with).
However organisations in this sector do have overarching objectives in common.
1. Survival - Generating Enough Money to Continue Operations: Survival is a fundamental objective for Third Sector organizations.
Unlike for-profit entities, these organizations do not aim to generate profits for shareholders but need sufficient funding to sustain their
operations. This funding often comes from donations, grants, fundraising activities, and sometimes income from services provided.
The challenge lies in balancing the mission with the need for financial stability, ensuring that the organization can continue to serve its
community and pursue its goals over the long term. Financial sustainability is crucial, particularly in a sector where funding sources
can be uncertain and competition for donations is high.
2. Creating Awareness of Their Cause: Raising awareness is vital for Third Sector organizations, as it helps to educate the public,
garner support, attract volunteers, and drive fundraising efforts. Awareness campaigns are essential in highlighting the issues these
organizations address, whether it's health, environmental conservation, social justice, or cultural preservation. Effective
communication strategies, including the use of social media, public events, and collaborations, are employed to reach a wider
audience. The more people know about a cause, the more likely they are to support it, either through donations, volunteering, or
advocacy.
3. Compliance with Regulations and the Charities Commission: Compliance with legal and regulatory requirements is a critical
objective. In many countries, including the UK, Third Sector organizations are regulated by bodies like the Charities Commission.
These organizations must adhere to specific legal standards, including financial transparency, governance practices, and ethical
guidelines. Compliance ensures credibility and trustworthiness, which are essential for maintaining public confidence and the
continued support of donors and volunteers. It also ensures that the organization operates within the law, avoiding legal issues that
could jeopardize its mission.
4. Providing a Service to the Community: The core of a Third Sector organization's mission is to provide services or benefits to the
community. These organizations often address needs that are unmet by the private or public sectors, focusing on improving the
quality of life for certain populations or addressing specific societal issues. This objective can take many forms, from offering direct
services like healthcare and education to advocating for policy changes that benefit underserved communities. The impact of these
services on the community can be profound, often bringing about significant social change.
5. Fulfilling a 'Gap in the Market': Many Third Sector organizations exist to fill gaps in services not provided by the public or private
sectors. A classic example is the provision of air ambulance services in the UK. While the government provides comprehensive
healthcare services, there's a gap in the rapid transportation of critically ill patients, which is filled bycharities operating air
ambulances. These organizations identify specific needs that are not adequately addressed and work to meet them, often innovating
in the process. By fulfilling these gaps, they play a crucial role in complementing existing services and enhancing the overall welfare of
society.
In conclusion, Third Sector organizations operate with a unique set of objectives that distinguish them from other sectors. Their focus
on survival, awareness-raising, compliance, community service, and filling market gaps is essential not only for their existence but
also for the significant societal impact they make. These objectives align with the overarching mission of the Third Sector to
contribute positively to society, addressing needs and issues often overlooked by other sectors.
Tutor Notes:
- A strong essay will use real life examples of organisations in the third sector and their objectives. I've mentioned a couple above
such as Cancer Research UK: Our strategy to beat cancer | Cancer Research UK and North West Air Ambulance Charity: Home |
North West Air Ambulance Charity (nwairambulance.org.uk) but pick charities you know well.
- LO 4.4. P.230

NEW QUESTION # 40 
Explain FIVE differences between organisations that operate in the public sector and those that operate in the private sector.

Answer:

Explanation:
See the solution in Explanation part below
Explanation:
Public sector organisations and private sector organisations differ in a number of important ways. These differences affect how they
are managed, how they buy goods and services, and what their overall objectives are.
1. Main Objective
One key difference is the main purpose of the organisation.



Public sector organisations exist mainly to provide services for the public and meet social needs, such as healthcare, education,
policing, and transport. Their aim is usually to deliver value for money and public benefit rather than make profit.
In contrast, private sector organisations mainly exist to make a profit for their owners or shareholders. Although they also want to
satisfy customers, financial return is usually a major objective.
For example, a government hospital focuses on patient care, whereas a private electronics retailer focuses on sales revenue and
profit.
2. Source of Funding
Another difference is where the organisations get their money from.
Public sector organisations are usually funded by taxation, government budgets, grants, and public money. This means they must be
very careful in how they spend funds because they are accountable to taxpayers.
Private sector organisations normally generate income through the sale of goods and services, investment, or private finance. Their
survival depends on their ability to compete and earn sufficient revenue.
This difference affects procurement because public bodies may face stricter rules over spending decisions.
3. Accountability and Transparency
Public sector organisations are generally more accountable to the public, government ministers, and regulatory bodies. They often
have to show openness in their decisions and may be subject to audits, public scrutiny, and freedom of information requirements.
By contrast, private sector organisations are usually accountable mainly to their owners, shareholders, or investors. While they must
still follow the law, they often have more privacy in commercial decision-making.
This means public sector procurement is usually more transparent and formal than private sector procurement.
4. Procurement Rules and Procedures
A major difference can be seen in how they buy goods and services.
Public sector organisations usually have to follow strict procurement regulations, policies, and procedures to ensure fairness,
competition, and value for money. They may need to advertise contracts openly and use formal tendering processes.
Private sector organisations usually have more flexibility. They can often choose suppliers more quickly, negotiate directly, and make
decisions based on commercial priorities.
For example, a local authority may need to go through a full tender process, while a private company may select a supplier based on
speed, cost, or existing relationships.
5. Performance Measurement
The way success is measured is also different.
In the public sector, performance is often measured by service quality, meeting public needs, staying within budget, and achieving
policy outcomes. Success may not always be easy to measure financially.
In the private sector, performance is often measured through profit, sales growth, market share, and return on investment.
For example, a public library may be judged by community access and service delivery, whereas a private bookshop may be judged
by profit and customer sales.
Conclusion
In summary, public and private sector organisations differ in their objectives, funding, accountability, procurement processes, and
measures of success. Public sector organisations focus more on public service and value for money, while private sector
organisations focus more on profit and commercial performance.
Bottom of Form
Top of Form

NEW QUESTION # 41 
Explain the main differences between the Public Sector and the Private Sector (25 marks)

Answer:

Explanation:
See the solution in Explanation part below
Explanation:
Bottom of Form
Top of Form
- This is an open question. You could really talk about anything. Here's some ideas of content:
Example Essay
The public and private sectors, while both essential to a nation's economy, operate under different paradigms, primarily due to their
distinct drivers, stakeholders, regulations, procurement aims, and supplier relationships.
Drivers
The most fundamental difference lies in their drivers. Private sector organizations are primarily profit-driven; their existence hinges on
their ability to generate profits. This profit influences their strategies, operations, and overall objectives. Conversely, public sector
organizations are not driven by profit. Funded by taxpayer money, their primary objective is to deliver services effectively and



efficiently to the public. Their success is measured not in financial terms, but in how well they meet the service levels required by the
citizens who finance them through taxes.
Stakeholders
The range and influence of stakeholders in the two sectors also differ markedly. In the public sector, the stakeholder base is much
broader, encompassing every member of society who interacts with or benefits from public services like healthcare, policing, and
road maintenance. However, these stakeholders typically have less power to influence policy or practices. In contrast, stakeholders
in the private sector, such as shareholders and customers, often have a more significant influence on company policies and practices.
The private sector's narrower stakeholder base allows for more direct impact and influence from these groups.
Regulations
Regulations in the public sector are generally more stringent than in the private sector. Public sector entities, governed by regulations
like PCR 2015, must demonstrate sound procurement practices and are accountable to society at large. This contrasts with the
private sector, where companies have more latitude in choosing suppliers and are not obliged to justify their decisions publicly. The
private sector faces fewer regulatory constraints, allowing for more flexibility in business decisions.
Procurement Aims
Procurement in the public sector is guided by the principles of efficiency, economy, and effectiveness, often summarized as the '3 Es'.
The focus is on achieving value for money, considering both quality and price. In contrast, private sector procurement is more
diverse in its aims, reflecting the organization's specific goals, which could range from profit maximization to innovation or
sustainability. The private sector's procurement decisions are more closely aligned with the organization's unique values and
objectives.
Supplier Relationships
Finally, the nature of supplier relationships differs significantly between the two sectors. The public sector is mandated to maintain a
certain distance from its suppliers, ensuring equal treatment and open competition, as dictated by regulations like the PCR. This
contrasts with the private sector, where companies are free to develop closer, more strategic relationships with preferred suppliers.
The private sector can engage in practices like partnerships and Early Supplier Involvement, which are typically not permissible in the
public sector due to the need for impartiality and fairness.
In summary, while both sectors aim to deliver services or products effectively, the public sector's focus on service delivery for the
public good, stringent regulations, broad stakeholder base, and specific procurement principles, sets it apart from the private sector's
profit-driven, flexible, and more narrowly focused approach.
Tutor Notes
- At Level 4 the questions are usually explain or describe, so don't worry too much about doing an in depth 'compare and contrast'
style of answer. They don't expect that level of detail here. Simply saying Public Sector does X and Private Sector does Y is all you
need.
- I have mentioned PCR 2015 - if you're taking this exam in 2025 you may need to update this reference with the new regulations.
- LO 4.3 p.220 / p. 226

NEW QUESTION # 42
......

Do you want to pass your exam just one time? Then choose us, we can do that for you. L4M1 exam cram contains both questions
and answers, and you can have a quick check after practicing. L4M1 exam materials are high-quality, because we have professional
team to compile and verify them. In order to build up your confidence for L4M1 Training Materials, we are pass guarantee and
money back guarantee, and if you fail to pass the exam, we will give you fell refund. We provide you with free update for 365 days,
so that you can know the latest information for the exam, and the update version for L4M1 exam dumps will be sent to your email
automatically.
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