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considering this issue. DumpsTorrent is the solution to your problem. They offer you reliable and updated AACE-PSP exam
questions. The exam questions are duly designed by the team of subject matter experts; they are highly experienced and trained in
developing exam material. DumpsTorrent offers a 100% money back guarantee, in case you fail in your AACE-PSP. You claim
revert, by showing your transcript and undergoing through the clearance process. Also, we provide 24/7 customer service to all our
valued customers. Our dedicated team will answer all your all queries related to AACE-PSP.

As is known to us, people who want to take the AACE-PSP exam include different ages, different fields and so on. It is very
important for company to design the AACE-PSP study materials suitable for all people. However, our company has achieved the
goal. We can promise that the AACE-PSP Study Materials from our company will be suitable all people. Now we are going to
make an introduction about the AACE-PSP study materials from our company for you. We sincerely hope that our study materials
will help you achieve your dream.
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Our experts are responsible to make in-depth research on the AACE-PSP exam who contribute to growth of our AACE-PSP
preparation materials even the practice materials in the market as role models. Both normal and essential exam knowledge is written
by them with digestible ways to understand. Their highly accurate exam point can help you detect flaws on the review process and
trigger your enthusiasm about the exam. AACE-PSP Exam Questions can fuel your speed and help you achieve your dream.

The AACE-PSP certification exam covers a wide range of topics related to project planning and scheduling, including project
planning, scheduling, resource allocation, cost control, and risk management. AACE-PSP exam is designed to test the candidate's
understanding and application of these concepts in real-world scenarios. AACE-PSP Exam consists of multiple-choice questions
and is administered in a secure, proctored environment.

AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q24-Q29):
NEW QUESTION # 24 
As the project plan is developed a mechanism is developed to communicate the projects organic structures that will facilitate
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reporting against the baseline schedule and cost estimate or budget Which of the following is NOT used for reporting?

A. The Organization Breakdown Structure (OBS)
B. The Work Breakdown Structure (WBS)
C. The Cost Breakdown Structure (CBS)
D. The Resource Breakdown Structure (RBS)

Answer: D

NEW QUESTION # 25 
What is the free float for Activity F?

A. 2month.
B. 3 months.
C. 0months.
D. 1months.

Answer: C

NEW QUESTION # 26 
Project schedules help control all of the following EXCEPT for_____________________.

A. Quality
B. Cost
C. Time
D. Resources

Answer: A

NEW QUESTION # 27 
Estimate to complete (ETC) is __________________.

A. The costs actually incurred in accomplishing the work performed
B. The expected remaining cost needed to complete an activity, group of activities or the project
C. The value of the completed work expressed in terms of the budget assigned to that work
D. The expected total cost of an activity, group of activities or the project

Answer: B

NEW QUESTION # 28 
How many work days does it take to move the product from testing to sale?

A. 70.
B. 100.
C. 90.
D. 60.

Answer: B

Explanation:
* Understanding the Timeline:
The total time from testing (Activity A) to the release of the product (Activity H) involves sequential tasks.
Calculate the durations of the critical path:
Activity A: 30 days
Activity B: 0 days
Activity D: 60 days



Activity F: 20 days
Activity G: 10 days
* Summing Durations:
Total duration = 30 + 0 + 60 + 20 + 10 = 100 days.
* Verification with PSP Guidelines:
The PSP Study Guide emphasizes critical path analysis for determining the project timeline (Ref: PSP Study Guide, Chapter 2A:
Critical Path Method).

NEW QUESTION # 29
......
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