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Learn the importance of self-evident, and the stand or fall of learning outcome measure, in reality of hiring process, for the most part
through your grades of high and low, as well as you acquire the qualification of how much remains. Therefore, the SAFe- Agilist
practice materials can give users more advantages in the future job search, so that users can stand out in the fierce competition and
become the best. Actually, just think of our SAFe-Agilist Test Prep as the best way to pass the exam is myopic. They can not only
achieve this, but ingeniously help you remember more content at the same time.

The SAFe Agilist certification is an excellent way to demonstrate your expertise in Agile development and to advance your career as
an Agile professional. It is highly valued by employers and clients who are looking for Agile leaders who can help them implement
SAFe in their organizations. If you are interested in becoming a SAFe Agilist, then you should consider taking the certification exam
and investing in your professional development.

Scaled Agile SAFe-Agilist (SA) Certification Exam is one of the most sought-afier certifications in the Agile world. SAFe- Agilist
exam s designed for those who are looking to gain a deep understanding of the Scaled Agile Framework (SAFe) and its
implementation. SAFe 6 Agilist - Leading SAFe (SA) (6.0) certification is recognized worldwide and is highly valued by
organizations that are looking to implement Agile at scale.
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Passing SAFe- Agilist certification can help you realize your dreams. If you buy our product, we will provide you with the best
SAFe-Agilist study materials and it can help you obtain SAFe- Agilist certification. Our SAFe- Agilist exam braindump is of high
quality and our service is perfect. With our proved data from our loyal customers that the pass rate of our SAFe-Agilist Practice
Engine is as high as 99% to 100%. Your success is insured with our excellent SAFe- Agilist training questions.

Scaled Agile SAFe-Agilist is a popular certification program that is designed to help professionals gain an in-depth understanding of
the Scaled Agile Framework (SAFe). The SAFe- Agilist Certification programis intended for individuals who want to learn the skills
and knowledge required to lead a SAFe enterprise successfully.

Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q58-Q63):

NEW QUESTION # 58
What is "precisely specify value by product" central to?

e A. SAFe Core Values
¢ B. SAFe Principles
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¢ C. Agile Manifesto
¢ D. Lean Thinking

Answer: D

Explanation:

"Precisely specify value by product" is central to Lean thinking. Lean thinking is a philosophy and a set of principles and practices
that aim to eliminate waste and optimize value delivery. Value is defined as anything that a custorer is willing to pay for or that meets
their needs or desires. Value is specified by product, which means that each product or service should have a clear and explicit
definition of what value it provides to the customer and how it differs from other products or services. Specifying value by product
helps avoid ambiguity, confusion, andinefficiency in the value delivery process. References: Thriving in the Digital Age, SAFe
Principle #1

NEW QUESTION # 59
What is an example of applying cadence and synchronization in SAFe?

A. Using a Portfolio Kanban system

B. Creating cross-functional ARTs and Agile teams
C. Conducting a PI Planning event

D. Allocating budgets to Value Streans

Answer: C

Explanation:

Conducting a PI planning event is an example of applying cadence and synchronization in SAFe. Cadence is a regular and
predictable pattern of events that provides a thythm for development. Synchronization is the alignment of multiple perspectives and
activities within a cadence. PI planning is a two-day event that occurs at the beginning of every Program Increment (PI), which is
typically an 8-12 week timebox. PI planning brings together all the teams in an ART to align on a common vision, identify
dependencies, plan features, establish objectives, and committ to a plan for the next PI. References: Develop on Cadence; Release
on Demand, PI Planning

NEW QUESTION # 60
What is one example of differentiating business objectives?

A. Strategic Themes
B. Solution Intent
C. Enterprise Goals
D. Portfolio Vision

Answer: A

Explanation:

Explanation

Strategic themes are an example of differentiating business objectives. Strategic themes are specific, temized business objectives that
connect a portfolio to the enterprise strategy. Strategic themes provide guidance and direction for portfolio vision, budget allocation,
value stream identification, epic prioritization, and metric definition. Strategic themes help differentiate a portfolio from its competitors
and create a unique value proposition for its customers. References: SAFe Portfolio, Strategic Themes

NEW QUESTION # 61
Which SAFe Lean-Agile Principle includes the critical part of "delaying decisions to the last responsible moment'*?

A. Build incrementally with fast, integrated learning cycles

B. Base milestones on objective evaluation of working systens
C. Assume variability; preserve options

D. Make value flow without interruptions

Answer: C



Explanation:

The SAFe Lean- Agile Principle that includes the critical part of "delaying decisions to the last responsible moment" is "Assume
variability; preserve options". This principle is based on the concept of set-based design, which is a way of managing uncertainty and
complexity in product development. Set-based design means exploring multiple possible solutions in parallel, elimnating inferior
options over time, and converging on the best solution as more information becomes available. Delaying decisions to the last
responsible moment means keeping multiple options open until enough data and feedback are gathered to make an nformed
decision, which reduces risk and waste. References: SAFe Lean-Agile Principles, SAFe Principle #4

NEW QUESTION # 62
‘Which implementation step follows Coach ART Execution on the SAFe Implementation Roadmap?

A. Organi2e Around Value

B. Launch more ARTs and Value Streans
C. Train Executives, Leaders, and Managers
D. Accelerate

Answer: B

Explanation:

Launching more ARTs and Value Streans is the implementation step that follows Coach ART Execution on the SAFe
Implementation Roadmap. The SAFe Implementation Roadmap is a guide that helps enterprises implement SAFe in a structured and
reliable way. The roadmap consists of 12 critical moves that span from reaching the tipping point to extending to the portfolio and
beyond. Coach ART Execution is the seventh move, where the first ART is launched and coached by a SAFe Program Consultant
(SPC) or other expert.

Launch more ARTs and Value Streans is the eighth move, where the enterprise expands the implementation of SAFe to other value
streamms and ARTSs, based on the learnings and successes of the firstART. References:

SAFe Implementation Roadmap, Coach ART Execution, Launch more ARTs and Value Streams

NEW QUESTION # 63
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