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Maybe you are under tremendous pressure now, but you need to know that people's best job is often done under adverse
circumstances. Ideological pressure, even physical pain, can be a mental stimulant. Turn pressure into power, which may be your
chance to complete the transformation. But our CPIM-8.0 Exam Questions can help you become more competitive easier than you
can imagine. With a pass rate of 98% to 100%, our CPIM-8.0 study materials can help you achieve your dream easily. And we
have money back guarantee on our CPIM-8.0 practice guide.

APICS CPIM-8.0 Exam Syllabus Topics:

Topic Details

Topic 1

Supply Chains and Strategy: This section of the exam measures the skills of Supply Chain Managers and
covers various aspects related to supply chains, including their interaction with the environment and
strategic objectives. It delves into developing organizational strategies, functional strategies, performance
monitoring using KPIs, risk management, capital equipment management, and sustainability strategies. A
key skill assessed here is "analyzing market trends."
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Topic 2

Supply: This module tests the competencies of Procurement Specialists in managing supply chains
effectively. It involves creating master schedules for production planning, maintaining these schedules over
time, material requirements planning (MRP), capacity requirements planning (CRP), supplier management
practices, and purchasing strategies during product life cycle changes. A key skill measured here is
"validating master schedules."

Topic 3
Quality, Technology, and Continuous Improvement: This section assesses skills of Quality Assurance
Specialists, focusing on quality assurance methodologies enhanced by technology to drive continuous
improvement efforts. A key skill measured here is "enhancing quality metrics."

Topic 4

Demand: This section evaluates the abilities of Demand Analysts in managing demand through forecasting
techniques. It explores sources of demand data for accurate forecasting and evaluating forecast
performance to improve future predictions. One important skill evaluated is "forecasting demand
accurately."
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Another way to prepare for the CPIM-8.0 Exam
Through BraindumpsPass you can get the latest APICS certification CPIM-8.0 exam practice questions and answers. Please
purchase it earlier, it can help you pass your first time to participate in the APICS Certification CPIM-8.0 Exam. Currently,
BraindumpsPass uniquely has the latest APICS certification CPIM-8.0 exam exam practice questions and answers.

APICS Certified in Planning and Inventory Management (CPIM 8.0) Sample
Questions (Q126-Q131):
NEW QUESTION # 126 
An organization is running a cloud-based application to process the information obtained at point-of-sale devices. Which guideline
should be applied to the application?

A. Payment Card Industry Data Security Standard (PCI DSS)
B. Health Insurance Portability And Accountability Act (HIPAA)
C. Application Security Verification Standard (ASVS)
D. Gramm-Leach-Bliley Act (GLBA)

Answer: A

NEW QUESTION # 127 
Which of the following statements correctly describes the relationship between the strategic plan and the business plan?

A. The two plans are the output of a single process.
B. The strategic plan constrains the business plan.
C. The two plans are developed independently.
D. These are two names for the same plan.

Answer: B

Explanation:
A strategic plan is a document that outlines the long-term vision, goals, and direction of an organization. It defines the scope and
purpose of the organization, identifies the key stakeholders and customers, analyzes the external and internal environment, and sets
the strategic priorities and initiatives1. A business plan is a document that describes the details of a specific business venture,
product, or service. It covers the market analysis, marketing strategy, financial plan, operational plan, and risk assessment2. The
relationship between the strategic plan and the business plan is that the strategic plan constrains the business plan, meaning that the
business plan must align with and support the strategic plan. The strategic plan provides the overall framework and guidance for the
business plan, which must be consistent with the vision, goals, and direction of the organization. The business plan must also consider
the opportunities and threats identified in the strategic plan, and show how the business venture, product, or service will contribute to
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the strategic objectives and performance indicators34. References: 1 Strategic Plan vs. Business Plan: What's the Difference? 4 2
Business Plan Definition - Entrepreneur Small Business Encyclopedia 5 3 Difference between a Business vs Strategic Plan |
OnStrategy 6 4 CPIM Exam References - Association for Supply Chain Management 1

NEW QUESTION # 128 
If fixed costs are §200,000 and 20,000 units are produced, a unit's fixed cost is §10. This is an example of:

A. variable costing.
B. activity-based costing (ABC).
C. absorption costing.
D. overhead costing.

Answer: C

Explanation:
Absorption costing is a method of allocating all manufacturing costs to the units produced. It includes both fixed and variable costs in
the calculation of the unit cost. In this example, the fixed cost per unit is §10, which is obtained by dividing the total fixed cost of
§200,000 by the number of units produced (20,000). This fixed cost per unit is then added to the variable cost per unit to get the
total unit cost under absorption costing. Variable costing, on the other hand, only assigns variable costs to the units produced and
treats fixed costs as period costs. Activity-based costing (ABC) is a method of allocating overhead costs to products or services
based on the activities they consume. Overhead costing is a general term that refers to any method of assigning overhead costs to
products or services. Reference:
CPIM Part 2 Learning System, Module 2: Demand Management, Section 2.4: Costing Methods and Cost Behavior CPIM Part 2
Learning System, Module 3: Supply, Section 3.5: Cost Management

NEW QUESTION # 129 
A disadvantage of a capacity-lagging strategy may be:

A. a high cost of inventories.
B. risk of excess capacity if demand does not reach forecast.
C. planned capital investments occur earlier than needed.
D. lack of capacity to fully meet demand.

Answer: D

Explanation:
A capacity-lagging strategy is a conservative approach to capacity planning that involves adding capacity only when the firm is
operating at full capacity because of an increase in demand1. This strategy can help minimize costs and reduce the risk of excess
capacity, but it can also lead to a disadvantage of not being able to fully meet customer demand if it rises quickly2. This can result in
lost customers, revenue, and market share, as well as lower customer satisfaction and loyalty3. Reference:
* Lag Capacity Strategy, Lag Demand Strategy - UniversalTeacher.com
* Capacity Planning Strategies: Types, Examples, Pros And Cons - Toggl
* 3 types of capacity planning strategies (with examples) - Xola

NEW QUESTION # 130 
Which of the following prioritization rules will have the greatest impact In reducing the number of orders In queue?

A. First come, first served
B. Critical ratio
C. Fewest operations remaining
D. Shortest processing time

Answer: D

Explanation:
The shortest processing time rule is a prioritization rule that assigns the highest priority to the job that requires the least amount of
processing time. This rule minimizes the average flow time of jobs and reduces the number of jobs in queue. The critical ratio rule
assigns priority based on the ratio of time remaining until the due date to the remaining processing time. The fewest operations



remaining rule assigns priority based on the number of remaining operations for each job. The first come, first served rule assigns
priority based on the arrival time of the jobs. References: Managing Supply Chain Operations, Chapter 9: Scheduling and
Sequencing, page 237. Manufacturing Planning and Control for Supply Chain Management: The CPIM Reference, Second Edition,
Chapter 13: Scheduling and Execution, page 419.

NEW QUESTION # 131
......

BraindumpsPass is a reliable site offering the CPIM-8.0 valid study material supported by 100% pass rate and full money back
guarantee. Besides, our CPIM-8.0 training material is with the high quality and can simulate the actual test environment, which make
you feel in the real test situation. You can get the latest information about the CPIM-8.0 real test, because our BraindumpsPass will
give you one year free update. You can be confident to face any difficulties in the CPIM-8.0 actual test no matter any changes.
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