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H #202

A project manager is conducting an evaluation of a product to determine whether it is meeting the requirements. The manager needs
to compare the current status of the product with its optimal future status and determine what, if anything, needs to be done to
improve it. Which of the following types of evaluations would be best for the manager to use?

A. Gap analysis

B. External status report
C. Project closeout report
D. Cost-benefit analysis
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EfE: A

R -

A Gap Analysis is a method used to compare the current performance or state of a product with its desired future state. It helps
identify the "gaps" between the two states and determine necessary actions to bridge those gaps.

Per the CompTIA Project+ PK0-005 exam objectives, under Domain 2.5: Explain the importance of activities performed during the
closing phase, conducting evaluations like gap analyses is vital for assessing project outcomes and planning improvements.

A #203
Which of the following can help identify opportunities for future improvement following the successful closure of a project?

e A Postmortem

¢ B. Project rewards

e C. Contract review

e D. Archived documents

EfE: A

R -

A postmortem (often synonymous with a structured "lessons learned'/retrospective at the end of a project) is specifically intended to
identify what worked, what didn't, and what to improve next time. It creates actionable improvements for future projects-process
changes, tooling updates, traning needs, better estimation approaches, risk triggers, and governance refinements. CompTIA
Project+ closing-phase expectations include evaluating the project and collecting feedback, which is the exact purpose ofa
postmortentstyle activity.

A contract review is valuable for procurement performance and compliance, but it's narrower than overall delivery improvement.
Archived documments are essential for auditability and reference, but archiving is primarily record retention; it doesn't inherently
analyze improvement opportunities unless paired with a review session. Project rewards support morale and recognition (also called
out as part of closure activities), but they don't generate systematic improvement insights.

A strong postmortem typically produces: a short list of top improvement themes, owners, due dates, and where to embed changes
(templates, playbooks, onboarding, QA practices). That turns closure learning into measurable organizational improvement-exactly
what the question is asking for.

R #204
While in the closing phase of a project, the project manager gathers feedback from stakeholders. Which of the following best

describes a benefit of this feedback?

A. Tt helps the project manager create a more structured lessons-learned session.

B. It identifies the stakeholders' real opinions about the project.

C. It highlights the performance issues of the project manager and team members.
D. It lets the project manager know which stakeholders are allies for fiture projects.

EfE: A

R :

Gathering feedback from stakeholders in the closing phase ofa project is a valuable activity that can help the project manager create
a more structured lessons-learned session. A lessons-learned session is a meeting where the project team and stakeholders review
the project outcomes, successes, failures, and best practices, and document the lessons learned for future reference and
improvement. Feedback from stakeholders can provide useful insights, perspectives, and suggestions on how the project was
managed, what went well, what went wrong, and what can be done better next time. Feedback from stakeholders can also help the
project manager identify the gaps, issues, and risks that occurred during the project, and how they were resolved or mitigated. By
collecting and analyzing feedback fiom stakeholders, the project manager can create a more comprehensive and structured lessons-
learned report that can benefit the organization and the project management professionl2.

The other options are not the best descriptions of the benefit of feedback from stakeholders. While feedback from stakeholders may
highlight the performance issues of the project manager and team members (option A), or identify the stakeholders' real opinions
about the project (option D), these are not the primary purposes or benefits of feedback. Feedback from stakeholders is not meant
to evaluate or judge the project manager or team members, but to learn from the project experience and improve the project
management processes and practices. Similarly, feedback from stakeholders is not meant to reveal their personal feelings or
preferences about the project, but to assess the project results and deliverables against the project objectives and requirements.
Feedback from stakeholders may also let the project manager know which stakeholders are allies for future projects (option B), but



this is not a direct or significant benefit of feedback. Feedback from stakeholders is not intended to build or maintain relationships
with stakeholders, but to solicit their input and feedback on the project performance and outcomes. While having allies among
stakeholders may be helpful for future projects, this is not the main goal or benefit of feedback from stakeholders1

H A #205
A project manager is taking notes along with gathering feedback about a prior project in order to consider known issues with a

project enhancement. Which of the following best describes the plan that the project team is working on?

A. A plan for capturing issues and conflicts in a project's knowledge base

B. A plan for addressing and resolving identified issues once the project has been completed
C. A plan for avoiding potential issues that may arise during project execution

D. A plan for documenting the outcomes of the project

Ef#: C

R -

The teamis leveraging lessons learned to create a preventive plan for avoiding issues in the upcoming project enhancement. This falls
under risk management and compliance, ensuring previous failures do not repeat.

Reference: CompTIA Project+ PK0-005 - Lessons Learned & Risk Avoidance; CompTIA Cloud+ CV0-004 Governance, Risk
& Compliance domain.

E M #206
Which of the following is part of software change control?

A. Rollback plans

B. Requirements definition
C. Maintenance windows
D. Validation checks

Ef#: A

fEEL:

A key element of change control is having a rollback plan, which allows recovery to a previous stable state if the change causes
instability. This is part of operational support to maintain service availability and minimize downtime during updates.

Reference: CompTIA Projectt PK0-005 - Change Management; CompTIA Cloud+ CV0-004 Operations and Support
objectives.
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