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Real BCS Foundation Certificate in Business Analysis V4.0 Pass4sure
Torrent - PC-BA-FBA-20 Study Pdf & BCS Foundation Certificate in
Business Analysis V4.0 Practice Questions
With the help of performance reports of BCS Foundation Certificate in Business Analysis V4.0 (PC-BA-FBA-20) Desktop
practice exam software, you can gauge and improve your growth. You can also alter the duration and BCS PC-BA-FBA-20
Questions numbers in your practice tests. Questions of this BCS Foundation Certificate in Business Analysis V4.0 (PC-BA-FBA-
20) mock test closely resemble the format of the actual test.

One of the benefits of the BCS PC-BA-FBA-20 Certification Exam is that it is aligned with the Business Analysis Body of
Knowledge (BABOK) version 3.0. This means that candidates who pass the exam will have a thorough understanding of the
concepts and practices outlined in the BABOK, which is the most widely recognized framework for business analysis. BCS
Foundation Certificate in Business Analysis V4.0 certification exam is also recognized by major organizations such as IBM,
Microsoft, and Oracle, which highlights the value of this certification in the industry.

BCS Foundation Certificate in Business Analysis V4.0 Sample Questions
(Q66-Q71):
NEW QUESTION # 66 
What is shown by the actor-task level of the business process hierarchy?

A. The event triggering the business process.
B. The actors involved in the business process.
C. The work conducted within each individual task.
D. The work carried out to complete the business process at an overview level.

Answer: C

Explanation:
The actor-task level is the lowest and most detailed level of the business process hierarchy. Its purpose is to show the sequence of
actions and decisions taken by specific actors to complete a process. It effectively illustrates the work conducted within each
individual task (often referred to as the procedure or work instruction). This level details how the work is performed.
Option A describes the Event-Response level (mid-level).
Option C is only part of the description-the actor is crucial, but the level shows the tasks they perform.
Option D describes the trigger for the Event-Response level.
(Reference: BCS Modelling Business Processes / BCS Business Analysis Practice - Business Process Hierarchy)

NEW QUESTION # 67 
Which of the following options only includes workshop discovery techniques?

A. Round robin, post-it exercise, brainstorming.
B. Brainstorming, brainwriting, mind maps
C. Stepwise refinement, context diagrams, process models.
D. Rich pictures, mind maps, task scenarios

Answer: A

NEW QUESTION # 68 
Which is the first step in the gap analysis process?

A. Assemble representations of target or desired situation
B. Consider possible actions to address the gaps.
C. Identify gaps to be addressed.
D. Assemble representations of existing situation.
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Answer: D

Explanation:
Gap analysis is a technique for comparing the current state of the business ('As Is') with the desired future state ('To Be') to identify
what is missing and what needs to change. The logical first step is to establish the current starting point. Therefore, the process
begins by:
Assemble representations of existing situation (The 'As Is' model). This involves investigating and documenting the current processes,
organisation, people, information, and technology (POPIT).
Assemble representations of target or desired situation (The 'To Be' model).
Identify gaps to be addressed (The difference between As Is and To Be).
Consider possible actions to address the gaps (Developing the recommendations).
(Reference: BCS Business Analysis Practice - Gap Analysis)

NEW QUESTION # 69 
Who should be defined as the owner of a risk?

A. The person responsible for defining the probability of the risk.
B. The person best placed to take the necessary counter-measures to the risk
C. The person who documented the risk in the risk register
D. The person who identified the risk in the initial requirements analysis.

Answer: B

NEW QUESTION # 70 
The table below shows the costs and savings associated with a project.

In which of the following years does the project break even?

A. Year 2.
B. Year 3.
C. Year 4.
D. The project does not pay back within the four year period

Answer: C

NEW QUESTION # 71
......
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