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We also fully consider the characteristics of the user on studying the CITM exam questions. For example, many people who choose
to obtain a CITM certificate don't have a lot of time to prepare for the exam. Based on this point, our team of experts really took a
lot of thought in the layout of the content. The contents of CITM Exam Materials are carefully selected by experts. We hope you can
get the most effective knowledge in the shortest possible time.

EXIN CITM Exam Syllabus Topics:

Topic Details

¢ Information Security Management: This section targets an Information Security Manager and focuses on
protecting information assets from threats. It covers policy development, security controls implementation,

Topic 1 incident response, data protection, and compliance with legal and regulatory requirements to maintain

confidentiality, integrity, and availability.

¢ Project Management: This domain is aimed at an IT Project Manager and encompasses planning,
executing, and controlling IT projects. It includes managing scope, time, cost, quality, and risks, applying

Topic 2 . . . =S . . .
P project methodologies, engaging stakeholders, and delivering projects that meet business requirements.
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¢ Vendor Selection

¢ Management: This section measures the expertise of a Vendor Manager and covers the process of
selecting and managing third-party providers. It addresses evaluating vendor capabilities, negotiating
contracts, monitoring performance, and maintaining productive relationships to ensure service quality and
value.

Topic 3

¢ Business Continuity Management: This section measures the skills of a Business Continuity Manager and
covers planning and implementing strategies to ensure IT availability and resilience during disruptions. It
Topic 4 includes risk assessment, disaster recovery planning, backup procedures, and testing to minimize business

impact.

¢ Service Management: This domain targets a Service Delivery Manager and focuses on managing IT

services to ensure consistent and efficient delivery. It includes establishing service level agreements (SLAs),
Topic 5 incident and problem management, continuous service improvement, and aligning IT services with business
demands.

e T Strategy: This section of the exam measures the skills of an IT Strategy Manager and covers the

development and alignment of IT strategy with business objectives. It emphasizes creating strategic plans to
Topic 6 support organizational goals, understanding emerging technologies, and ensuring that IT investments
contribute to competitive advantage and operational efficiency.

¢ Risk Management: This domain evaluates the capabilities of an I'T Risk Manager and involves identifying,
assessing, and mitigating I T-related risks. It addresses developing risk frameworks, compliance

Topic 7
ope management, and proactive measures to safeguard IT assets and operations.
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As a matter of fact, long-time study isn’t a necessity, but learning with high quality and high efficient is the key method to assist you to
succeed. We provide several sets of CITM test torrent with complicated knowledge simplified and with the study content easy to
master, thus limiting your precious time but gaining more important knowledge. Our study materials are cater every candidate no
matter you are a student or office worker, a green hand or a staff member of many years' experience, CITM Certification Training is
absolutely good choices for you. Therefore, you have no need to worry about whether you can pass the exam, because we
guarantee you to succeed with our technology strength.

EXIN EPI Certified Information Technology Manager Sample Questions
(Q24-Q29):

NEW QUESTION # 24
The Service Level Agreement (SLA) mentions a section 'estimated system response times'. What is not a key factor for a successful
delivery?

A. The technical specifications of the IT infrastructure

B. The skills and knowledge of staff working at the IT service provider organization
C. The technical specifications of the system

D. The price for the IT service

Answer: D

Explanation:

AnSLA's section onestimated system response timesfocuses on ensuring the systemmeets performance expectations. Key factors
for successful delivery include:

* Technical specifications of the system (A):Defines the system's capabilities (e.g., processing power, architecture) critical for
response times.

* Skills and knowledge of staff (C):Ensures the IT team can manage and optimize the system for performance.
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* Technical specifications of the IT infrastructure (D):Includes network, servers, and storage, which directly impact response times.
Price for the IT service (B)is not a direct factor in achieving system response times, as it relates to cost negotiation rather than
technical performance. While budget may influence resource allocation, it's not a key factor in delivering the SLA's performance
1etrics.

Reference:EPI CITM study guide, under Service Management, likely covers ITIL's service level management, emphasizing factors
affecting SLA performance metrics like response times. Refer to sections on SLA components or service delivery.

NEW QUESTION # 25

The introduction of a security awareness program has resulted in a quick decrease in security incidents. Eight months later, security
incidents are showing a sudden increase, and the blame is put on a non-functioning security awareness program. What is most likely
the cause?

* A Message materials are few and static, and renewal is not taking place
¢ B. Insufficient budget

e C. Lack of resources for instructor-led sessions

¢ D. Scope of the program is too narrow, not covering all areas of interest

Answer: A

Explanation:

Security awareness programs require ongoing engagement to remain effective. If security incidents decrease mitially but increase after
eight months, the most likely cause is thatmessage materials are few and static, and renewal is not taking place(C). Static content
becomes outdated or ignored over time, reducing its impact. Regular updates, new campaigns, and varied delivery methods (e.g,,
videos, quizzes) are essential to maintain employee awareness and adapt to evolving threats, as perISO/IEC 270010rNISTsecurity
awareness guidelines.

* Insufficient budget (A):While budget constraints could limit program scope, there's no evidence in the scenario to suggest this is the
primary issue.

* Scope too narrow (B):A narrow scope might limit effectiveness mitially, but the nitial success suggests the scope was adequate;
the issue is sustaining engagement.

* Lack of resources for instructor-led sessions (D):Instructor-led sessions are one delivery method, but the core issue is likely
outdated content rather than delivery format.

Reference:EPI CITM study guide, under Information Security Management, likely discusses security awareness program
maintenance, emphasizing the need for regular content updates. Refer to sections on security awareness or human factors in security.

NEW QUESTION # 26
Being part of service management, business relationship management follows the principles of the service lifecycle. Which of the
below is not part of activities defined in service operation?

A. Define service strategy

B. Escalation

C. Report service performance

D. Communicate scheduled outages

Answer: A

Explanation:

InITIL, theservice operationphase focuses on delivering and managing services, including activities like communicating scheduled
outages (A), reporting service performance (B), and handling escalations (C).

Defining service strategy(D) is part of theservice strategyphase, not service operation, as it involves planning and aligning services
with business goals.

Reference:EPI CITM study guide, under Service Management, likely references ITIL's service lifecycle, specifically distinguishing
service operation from service strategy. Check sections on ITIL service operation or business relationship management.

NEW QUESTION # 27
What is the Critical Success Factor (CSF) in IT services review?

e A Inform customers on improvements made



¢ B. Evaluate deliverables before meeting the customer for an IT service review
e (. Suttable location for the IT service review meeting to take place
¢ D. Explain shortcomings and bottlenecks during IT services review meeting with the customer

Answer: B

Explanation:

ACritical Success Factor (CSF)IT services review, as perITIL's service management framework, is to evaluate deliverables before
meeting the customer for an IT service review(A). This ensures that the IT service provider has thoroughly assessed service
performance, identified issues, and prepared actionable insights or recommendations to discuss with the customer. Pre-evaluating
deliverables enables a productive review meeting, ensuring alignment with customer expectations and service level agreements
(SLAs).

* Suitable location (B):Logistical factors like location are not critical to the success of the review process.

* Explain shortcomings and bottlenecks (C):While transparency is important, focusing only on issues without prior evaluation may
undermine the review's effectiveness.

* Inform customers on improvements (D):Informing about improvements is part of the review but not the CSF; evaluation of
deliverables is the foundation for meaningful discussions.

Reference:EPI CITM study guide, under Service Management, likely references ITIL's service review processes, emphasizing
preparation and evaluation. Check sections on service level management or service review.

NEW QUESTION # 28

The organization's online retail system popularity has resulted in global demand. To provide customers with a

24x7 option for support in regard to returning products, a virtual assistant is designed providing simple instructions based on pre-
defined questions which are commonly asked by customers. Which type of Machine Learning (ML) is applied?

A. Unsupervised
B. Remforcement learning

C. Deep learning
D. Supervised

Answer: D

Explanation:

The scenario describes a virtual assistant designed to provide simple instructions for product returns based on pre-defined
questionscommonly asked by customers. This indicates the use ofsupervised machine learning (B), where the system is trained on a
labeled dataset (e.g., questions paired with correct responses) to predict appropriate answers. Supervised learning is ideal for
applications like chatbots or virtual assistants that rely on predefined input-output pairs to handle customer queries efficiently.

* Unsupervised (A):Involves finding patterns in unlabeled data (e.g,, clustering), not suitable for predefined question-response tasks.
* Reinforcement learning (C):Focuses on learning through trial and error with rewards, used in dynamic environments (e.g,,
robotics), not for static question answering,

* Deep learning (D):A subset of supervised or unsupervised learning using neural networks, but the question doesn't specify complex
architectures, making supervised learning the broader, correct choice.

Supervised learning aligns withI T strategyfor deploying Al-driven customer support tools, as it ensures accurate, predictable
responses based on trained data, enhancing user experience in a global retail system.

Reference:EPI CITM study guide, under IT Strategy, likely discusses emerging technologies like Al and machine learning,
emphasizing supervised learning for customer-facing applications. Refer to sections on artificial intelligence or customer support
technologies.

NEW QUESTION # 29

The CITM training prep you see on our webiste are definitely the highest quality learning products on the market. Of course, the
correctness of our CITM learning materials is also very important, after all, you are going to take the test after studying, And a lot of
our worthy customers praised our accuracy for that sometimes they couldn't find the CITM Exam Braindumps on the other websites
or they couldn't find the updated questions and answers. Just buy our CITM study guide and you won't regret!
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