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The Open Group OGBA-101 Exam Syllabus Topics:

Topic Details

Development of a Business Architecture: This topic explains how a Business Architecture is developed
Topic 1 with the TOGAF ADM.

TOGAF ADM: This topic of the OGBA-101 exam gives TOGAF business architects an introduction to
Topic 2 the TOGAF ADM, its objectives, and usage.

TOGAF Business Scenario method: The focal point of this OGBA-101 exam topic is the application of the
Topic 3 TOGAF Business Scenario method.

Key Terminologies: The focal point of this TOGAF Business Architecture Foundation exam topic is about
Topic 4 key terminologies of the Business Architecture.

Information Mapping: The topic is all about applying information mapping when developing a TOGAF
Topic 5 Business Architecture.

Introduction to TOGAF Business Architecture Foundation: This topic gives aspiring TOGAF business
Topic 6 architects basic knowledge about the Business Architecture Foundation.

Enterprise Architecture and the TOGAF Standard: In this topic of the OGBA-101 Exam, TOGAF
Topic 7 business architects learn about the contents of the TOGAF framework, the TOGAF Architecture

Development Method (ADM), and the TOGAF Library.
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The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q55-Q60):

NEW QUESTION # 55
In what TOGAF ADM phase is the information map linked to other business blueprints?

A. Phase A
B. Phase E
C. Phase B
D. Preliminary Phase

Answer: B

Explanation:

Phase E Explanation of Correct answer: In Phase E (Opportunities and Solutions) of the TOGAF Explanation:ADM, the information
map is linked to other business blueprints such as the Business Capability Map, the Value Stream Map, and the Business Process
Model Phase E Explanation of Correct answer: In Phase E (Opportunities and Solutions) of the TOGAF ExplanationADM, the
mformation map is inked to other business blueprints such as the Business Capability Map, the Value Stream Map, and the Business
Process Model2. This helps to identify and prioritize opportunities for business improvement and transformation2.

In the TOGAF Architecture Development Method (ADM), the information map is linked to other business blueprints during Phase
B, Business Architecture. This phase involves the development of a business architecture to support an agreed Architecture Vision.
It is during this phase that the information architecture is developed in detail, which involves mapping the information to the business,
hence linking the information map to other business blueprints.

NEW QUESTION # 56
Consider the diagram of an architecture development cycle.
Which description matches the phase of the ADM labeled as item 1?

A. Establishes procedures for managing change to the new architecture.

B. Operates the process of managing architecture requirements.

C. Conducts implementation planning for the architecture defined in previous phases.
D. Provides architectural oversight for the implementation.

Answer: C

Explanation:

In the context of the TOGAF ADM (Architecture Development Method), the phase labeled as item 1, which conducts
implementation planning for the architecture defined in previous phases, corresponds to Phase E: Opportunities and Solutions. Here's
a detailed explanation:

Phase E: Opportunities and Solutions:

Objective: This phase focuses on identifying delivery vehicles (projects, programs, or portfolios) that can deliver the target
architecture identified in previous phases. It bridges the gap between the architecture vision and the detailed implementation.
Implementation Planning;: In this phase, the architect develops the detailed Implementation and Migration Plan. This includes
identifying work packages, sequencing activities, and preparing for the transition to the target architecture.

Key Activities:

Identify Opportunities and Solutions: This involves identifying potential solutions that address the gaps identified during the
architecture definition phases (Phases B, C, and D).

Work Package Definition: Work packages are defined, which include specific projects or mitiatives required to implement the
architecture.

Transition Planning: Detailed plans for transitioning from the baseline to the target architecture are developed, ensuring that all
necessary steps and resources are accounted for.

TOGAF Reference:
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Phase E Deliverables: Key deliverables of this phase include the Implementation and Migration Plan, project charters, and work
package descriptions.

Alignment with Business Strategy: This phase ensures that the implementation plans are aligned with the business strategy and
objectives, providing a clear path for executing the architecture vision.

Benefits:

Structured Implementation: Conducting implementation planning ensures that the architecture is implemented in a structured and
controlled manner, reducing risks and enhancing the likelihood of success.

Resource Allocation: It helps in efficient allocation of resources by identifying the specific projects and initiatives needed to achieve
the target architecture.

In summary, Phase E of the TOGAF ADM focuses on conducting implementation planning for the architecture defined in previous
phases, ensuring a structured and controlled approach to executing the architecture vision and achieving the desired business
outcomes.

NEW QUESTION # 57

Consider the following description of the purpose of an ADM Phase:

To develop a domain architecture approved by the stakeholders for the problem being addressed, together with a set of gaps, and
work to clear the gaps understood by the stakeholders Which ADM Phase does this describe?

A.Phase E
B. Phase A
C. Preliminary Phase
D. Phase D

Answer: D

NEW QUESTION # 58
Consider the following Business Capability Example:

m Recruitment Management

Description The ability to solicit, qualify, and provide support for hiring new employees
into the organization. =

Components User: Recruiter
A Stakeholders: Manager, Candidate Empleyee

Evaluate New Hire Requisitigns{'ﬁi; h:iﬁ'sgurce Candidates;
Screen and Select Candidates; Hire Candidate {

Candidate/Applicant Details; Position Descriptions;
RecruitmentAgency Data; Industry Standard Role Definitions

Recruitment Management Application; HR Application;
Social Media Application

Which of the following are A and C?

A. Roles, Information.
B. Who. What.

C. Organization. Data.
D. Actors, Actions.

Answer: A

Explanation:



According to the TOGAF Business Capabilities Guide V2, a business capability is defined as "the expression or the articulation of
the capacity, materials, and expertise an organization needs in order to perform core functions"5. A business capability can be
decomposed into four elements: roles, information, processes, and technologys. In the given exanmple, A represents roles and C
represents information.

In the context provided in the image, 'A' refers to the roles involved in the recruitment management process, which in this case is the
"User: Recruiter' and the 'Stakeholders: Manager, Candidate Employee'. 'C' refers to the information or data aspects of the process,
which includes 'Candidate/Applicant Details', 'Position Descriptions', 'Recruitment Agency Data', and 'Industry Standard Role
Definitions'. Thus, 'A’ corresponds to

'Roles' and 'C' to 'Information'.
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NEW QUESTION # 59
Which of the following is a benefit of Value Stream Mapping?

A. Tt highlights the value of individual work packages needed to develop the business architecture.

B. It helps to identify value, duplication, and redundancy across the enterprise.

C. It helps to ensure that investments and project initiatives are prioritized and finded at a level matching with their value.
D. It helps to assess an organization's effectiveness at creating, capturing, and delivering value for different stakeholders.

Answer: D

NEW QUESTION # 60
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