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NEW QUESTION # 39

Management is sceptical regarding the budget request (€25,000) for the next testing project. You are asked for a cost-benefit
calculation. Based on historical data from several projects, you have come up with the following numbers:

Average prevention cost per defect: €200

Average cost of detection per defect: €400

Average cost of internal failure: €150

Average cost of external failure: €2,500

Expected number of defects to be found in this project during testing; 50 What is the result for the expected cost-benefit calculation
for the upcoming project?

A. €62,500
B. €72,500
C. €87,500
D. €92,500

Answer: C

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

Per the syllabus, when building abusiness caseusing thecost of qualitymodel, compare theavoided external failure costswith thesum of
relevant pre-release costs(prevention, detection/appraisal, and internal failure). For

50 expected defects found in testing:

Avoided external failure cost= 50 x €2,500 =€125,000

Pre-release costsper defect = €200 (prevention) + €400 (detection) + €150 (internal faihwre) =€750 Total pre-release costs= 50 x
€750 =€37,500 Net benefit (cost-benefit)=€125,000 # €37,500 =€87,500 This computation follows the syllabus' guidance to
quantify bothcosts(prevention, detection, internal failure) andbenefits(external failures avoided) to demonstrate the economic value of

testing,

NEW QUESTION # 40

You are a test consultant involved in setting up and implementing retrospectives in an organisation that is developing software based
on an Agile lifecycle. The Agile teams are experiencing problems on product quality, so the retrospectives will be specifically focused
on the testing practices and processes.

Which of the following is an example ofa good practice for a test retrospective?

A. Brainstorming sessions can be used to generate ideas on how to resolve the root causes of testing issues identified

B. Only testers should be mvolved in the retrospectives since they perform testing and will know what should be improved
C. Because an Agile team is empowered, all improvement actions should reside within the team

D. An action plan for the improvements identified is too much documentation in an Agile context; the team members are
already motivated to implement the improvements based on the retrospective

Answer: A

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

The syllabus highlightscontinuous improvementpractices, includingretrospectivesin Agile lifecycles, encouragingcollaborative
techniquessuch asbrainstormingto generateconcrete improvement ideas, often followingroot cause analysisof issues.

Effective retrospectives should nvolve thewhole team and relevant stakeholders, generatespecific actions (anaction plan), and
recognize that some actions may requiresupport beyond the team

Therefore,Cis a good practice.Ais incorrect (retrospectives should be cross-finctional), Bis too narrow (some actions require
organizational support), andDis incorrect (capturing concrete actions is recommended even in Agile contexts).

(References: CTAL-TM v3.0 Syllabus - Chapter 1 "Testing Process" - lessons learned and process improvement; Agile lifecycle
considerations for retrospectives and collaborative improvement techniques; emphasis on actionable outcomes.)

NEW QUESTION # 41
‘Which of the following test stakeholders are most likely not involved in defining requirements?

e A, Product Owners



e B. Operations Team
¢ C. Development Leads
e D. Users

Answer: B

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

The syllabus (Chapter:People Skills - Team Composition) discusses stakeholder roles and collaboration.

Product OwnersandUsersare primary sources forrequirements and acceptance criteria. Development Leadstypically collaborate on
clarifying requirements and translating them into technical solutions and testability. By contrast, theOperations Teamis primarily
focused ondeployment, support, and operational concerns(e.g., environments, monitoring, reliability in production). While operations
may influencenon- functional constraintsor service levels, they arenot typically the primary participants in defining finctional
requirements, makingOperations Teamthe most likely answer here.

(Reference: CTAL-TM v3.0 Syllabus - Chapter "People Skills - Team Composition", stakeholder roles and collaboration; contrasts
in responsibilities across PO/Users/Dev vs. Operations.)

NEW QUESTION # 42

You have been contracted to manage the user acceptance testing of a new reservation system for a travel agency. The reservation
system is being developed by a third party. Detailed specifications are available, and an estimate of the total development effort
exists. The system will be delivered in four agreed increments.

‘Which of the following estimation techniques would be most appropriate to use in this context?

A. Wide-band Delphi

B. Planning poker
C. Extrapolation

D. Estimation based on ratios

Answer: D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

The syllabus describesratio-based estimation(e.g,, estimating test effort as a proportion of known or estimated development effort)
as appropriate when reliable development-effort data or estimates and clear scope are available. Here, detailed specifications exist,
overall development effort is estimated, and increments are defined-conditions well-suited to ratio-based estimation.
Extrapolationrequires comparable historical test data for this context.

Wide-band Delphiis useful when data is scarce and expert consensus is needed.

Planning pokeris typically used by Agile development teams to size user stories, not for contracting UAT with a third party.

NEW QUESTION # 43

Factors that are important to take into account when performing test estimation include:

1. The quality of the test basis

ii. The availability of test automation

iil. The amount of rework required

iv. The distribution of testing across several locations

The various factors can be grouped by characteristic. Examples of characteristics include:

A. Test results

B. Test context

C.A=1w,B=ii,C=i,D=i

D. Development processWhich factor is related to which characteristic?
E. A=iB=i,C=ii, D=1iv

F. Product

G A=i,B=ii, C=iv, D=1

H A=1iv,B=ii, C=i,D=i

Answer: A



Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

Product characteristic # quality of the test basis (C = 1):The syllabus lists the quality and stability of the requirements/specifications
(test basis) as a product-related estimation driver.

Test results characteristic # amount of rework (B = iii):Expected rework/defect-fix cycles and their impact on retesting and
confirmation testing are identified through past results/defect patterns and directly affect estimates.

Test context characteristic # distribution across locations (A = iv):Organizational and logistical context (multiple sites, time zones,
commumnication overhead) influences test effort.

Development process characteristic # availability of test automation (D = ii):Process/tooling capability (e.g., presence of automation
frameworks) is treated as a development/process factor affecting test efficiency and thus estimation. The syllabus groups estimation
drivers into characteristics such as product, development process, test results/history, and test/organizational context, and
recommends mapping specific factors to these groups to structure estimation.

NEW QUESTION # 44

Often candidates fail the TM3 exam due to the fact that they do not know the tactics of attempting the ISTQB Certified Tester
Advanced Level - Test Management v3.0 (TM3) exam in an ideal way. The decisive part is often effective time management. Some
BCS TM3 Exam Questions demand more attention than others, which disturbs the time allotted to each topic. The best way to
counter themis to use an updated TM3 Dumps.
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