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FUNDI100 exam guide is equipped with a simulated examination system with timing finction, allowing you to examine your learning
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OMG OMG-OCEB2-FUND100 Exam Syllabus Topics:

Section ‘Weight Objectives

- Governance frameworks
15% |- Process quality and metrics
- Business Process Maturity Model (BPMM)

Process Quality, Governance and Metrics
Frameworks

- Business findamentals

- Planning and goal-setting
- Staffing and finance

- Strategy

- Marketing

- Project management

Business Goals, Objectives 8%

- Business Motivation Model v1.3: Chapter 1 (Scope)

) o - Business Motivation Model v1.3: Chapter 8 (The Core Elements of the
Business Motivation Model (BMM) 16%  |Business Motivation Model)

- Business Motivation Model v1.3: Chapter 7 (The Business Motivation
Model)

- Fundamental aspects of Business Processes

1. Identifying (Discovering) business processes
2. As-Is process vs. To-Be process

3. Tying Business Processes to Goals and Objectives
4. Characteristics of processes
5. Levels of business process modeling

Business Process Concepts and

o,
Fundamentals 11%
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- Table 2.2 (Analytic Conformance Sub-Class Elements and Attributes)
- BPMN v2.0.2: Chapter 7 (Overview - Focus on Process and
Business Process Model and Notation 40% Choreography diagrams)
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As long as you need the exam, we can update the OMG certification OMG-OCEB2-FUNDI100 exam training materials to meet
your examination needs. Test4Crands training materials contain many practice questions and answers about OMG OMG-OCEB2-
FUNDI100 and they can 100% ensure you pass OMG OMG-OCEB2-FUNDI100 exam With the training materials we provide,
you can take a better preparation for the exam. And we will also provide you a year free update service.

OMG-Certified Expert in BPM 2 - Fundamental Sample Questions (Q19-
Q24):

NEW QUESTION # 19
What is a project?
Response:

A. A temporary endeavour to create a unique product, service or resullt.

B. A series of structured activities that end exclusively when the product, service or result is created.
C. An endeavour independent of other endeavours having the same characteristics or not.

D. An endeavour supported by a strictly defined and static scope.

Answer: A

NEW QUESTION # 20
According to James F. Chang, IT is a key enabler for BPM. For which task is IT important?
Response:

A. Automating processes

B. Providing process information for the management
C. Inplementing Workflow Management Systens

D. Creating process models

Answer: B

NEW QUESTION # 21

When the car insurance policy is sent to a new client, he always receives a welcome booklet, and sometimes he gets a promotional
brochure on home nsurance. These documents are included in a single deliverable Which diagram illustrates this scenario?
Response:
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NEW QUESTION # 22
Choose the correct answer:
Under which condition should the As-Is process be used as a basis for the To-Be process?

Answer: B

A. When the business process is new

B. When the requirements have changed radically

C. When a clear definition of current activities cannot be obtained
D. When there are new regulatory rules to comply with

NEW QUESTION # 23
Choose the correct answer:
Which statement is true about the following process?
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e A "Verify Credit" and "Process Payment" are executed in parallel. "Deliver Product” and "Notify Customer" are executed in
parallel.

e B. Canceling "Notify Customer" will cancel the result of "Deliver Product".

e C. The activities are executed as if the dashed rectangles do not exist.

e D. Activities that are in the dashed rectangle must exchange data.

Answer: A

NEW QUESTION # 24

Because our OMG-OCEB2-FUNDI100 actual exam help exam cannonades pass the exam with rate up to 98 to 100 percent. It



encourages us to focus more on the quality and usefilness of our OMG-OCEB2-FUND100 exam questions in the future. And at
the same time, we offer free demos before you really choose our three versions of OMG-OCEB2-FUNDI100 Practice Guide. Time
is flymg, hope you can begin your review on our OMG-OCEB2-FUNDI100 study engine as quickly as possible.
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