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Peoplecert MSP Foundation Exam (5th Edition) Sample Questions (Q20-
Q25):
NEW QUESTION # 20 
Which assurance success factor requires assurance activities to be tailored to the needs of the stakeholders?

A. Accountability
B. Independence
C. Proportionality
D. Coordination

Answer: C

NEW QUESTION # 21 
Which document defines the organizations that are investing in the programme?

A. Financial plan
B. Programme mandate
C. Funding approach
D. Business case

Answer: C

NEW QUESTION # 22 
Which is an assurance management technique?

A. Change control
B. Quality management
C. Gated reviews
D. Issue management

Answer: C

NEW QUESTION # 23 
Which statement BEST describes the purpose of the stakeholder engagement and communications plan?

A. It defines the investors in the programme and how funds will be raised and made available to the programme
B. It defines the stakeholder context and the controls for ensuring stakeholders are engaged throughout the lifecycle
C. It describes how stakeholders are identified, prioritized and engaged over the life of the programme, including two-way
communication
D. It describes the risk appetite for the programme and governance regime including terms of reference and delegated limits of
authority

Answer: C

NEW QUESTION # 24 
Which process analyses the drivers for a programme?

A. Plan progressive delivery
B. Evaluate new information
C. Identify the programme
D. Design the outcomes

Answer: C



NEW QUESTION # 25
......
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