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Nowadays, using computer-aided software to pass the PSPO-II exam has become a new trend. Because the new technology
enjoys a distinct advantage, that is convenient and comprehensive. In order to follow this trend, our company product such a PSPO-
IT exam questions that can bring you the combination of traditional and novel ways of studying. The passing rate of our study material
is up to 99%. If you are not fortune enough to acquire the PSPO-II Certification at once, you can unlimitedly use our PSPO-1I
product at different discounts until you reach your goal and let your dream comes true.

The PSPO-II exam s designed to assess the candidate's ability to apply the Scrum framework to real-world scenarios and to
demonstrate their knowledge of advanced product ownership concepts. PSPO-II exam covers a wide range of topics including
product vision, stakeholder management, product backlog refinement, product metrics, and more. By passing the PSPO-II exam,
individuals can demonstrate their expertise in product ownership and their ability to lead Scrum teans to deliver high-quality
products that meet customer needs.

The PSPO-II certification exam is a challenging and comprehensive assessment of a Product Owner's skills, knowledge, and ability
to apply Scrum principles to real-world scenarios. PSPO-II Exam covers topics such as product vision, product backlog
management, stakeholder management, and product delivery. To pass the exam, candidates must demonstrate a deep understanding
of the Scrum framework, mastery of product management techniques, and the ability to apply Agile principles to complex product
development processes.

To take the PSPO-II exam, candidates must have already completed the PSPO-I certification and have at least one year of
experience working as a product owner in a Scrum team PSPO-II exam consists of 30 multiple-choice questions and has a time
fimit of 90 mmnutes. The passing score for the PSPO-II exam is 85%.
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Owing to our high-quality PSPO-II real test and high passing rate, our company has been developing faster and faster and gain good
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reputation in the world. Our education experts are adept at designing and researching exam questions and answers of PSPO-II
study torrent. What's more, we can always get latest PSPO-II exam information resource. We have unique advantages on study
guide materials. Our high passing rate is the leading position in this field. We are the best choice for candidates who are eager to
pass exams and acquire the certifications. Our PSPO-II Actual Exam will be definitely conducive to realizing the dream of obtaining
the certificate.

Scrum Professional Scrum Product Owner II Sample Questions (Q14-Q19):

NEW QUESTION # 14
Which of'the following statements is true about the Product Vision?
(choose the best answer)

A. None of'the above.

B. It evolves as the Scrum Team learns more about customers and their needs.

C. It is the shared responsibility of the Scrum Team to develop and evolve.

D. It must be completely free from discussions about strategic technology choices.
E. All of the above.

Answer: B

Explanation:

Option A is the best answer because it reflects the agile and empirical nature of Scrum and Product Ownership. The Product Vision
is a concise and inspiring statement that describes the purpose, direction, and value proposition of the product1. The Product Vision
is not a fixed or static document, but rather an emergent and dynamic one that adapts to the changing environment, needs, and
feedback. The Product Owner is accountable for creating and communicating the Product Vision to the Scrum Team and the
stakeholders2. The Product Owner collaborates with the Scrum Team and the stakeholders to inspect and adapt the Product Vision
based on the new insights, opportunities, and learnings that arise from the changing environment34. The Product Owner also uses
various techniques, such as product discovery, user research, market analysis, and experiments, to validate and refine the Product
Visions .

Option B is not the best answer because it contradicts the accountability of the Product Owner. The Product Owner is the sole
person responsible for managing the Product Backlog and maximizing the value of the product and the work of the Scrum Team.
The Product Owner is also the sole person responsible for creating and comnumnicating the Product Vision to the Scrum Team and
the stakeholders2. The Product Owner may seek input and feedback from the Scrum Team and the stakeholders, but the final
decision and authority on the Product Vision belongs to the Product Owner.

The Scrum Team and the stakeholders are not accountable for developing and evolving the Product Vision, but they are expected to
understand and support it .

Option C is not the best answer because it contradicts the reality and complexity of product development. The Product Vision is not
a technical specification, but rather a strategic and business-oriented statement that guides the development of the productl. The
Product Vision does not prescribe how the product should be built, but rather why and what the product should achieve.

However, the Product Vision is not completely detached from the technical aspects of the product, as the technology choices may
have an impact on the feasibility, desirability, and viability of the product. The Product Owner should be aware of the strategic
technology choices and their implications, and discuss them with the Development Team and the stakeholders, as part of the product
discovery and validation process .

References:

1: Product Vision

2: Product Owner Accountabilities

3: Empiricism

4: Stakeholders & Customers

5: Product Discovery

6: Product Backlog Management

7: The Scrum Guide

8: Scrum Team

9: Product Value

10: Product Feasibility

11: Product Validation

12: [Agile Manifesto

13:[User Research]

14: [Market Analysis]

15: [Experiments]
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NEW QUESTION # 15
What are the attributes of a good Product Vision and Strategy?
(choose all that apply)

A. Tt describes what value means in the context of the product, and how it can be measured.
B. It describes how people will use the product to achieve potential outcomes.

C. It describes how the product compares to competitor products.

D. It describes who will use the product and what they would like to achieve.

Answer: A,.B,D

Explanation:

A good Product Vision and Strategy should have the following attributes12:

It describes who will use the product and what they would like to achieve. This helps to define the target market, the customer
segments, and the user personas, as well as their needs, goals, and problems.

It describes how people will use the product to achieve potential outcomes. This helps to articulate the value proposition, the
benefits, and the features of the product, as well as the assumptions and hypotheses that need to be validated.

It describes what value means in the context of the product, and how it can be measured. This helps to establish the objectives, the
key results, and the metrics that will guide the product development and evaluation.

It is not necessary for a good Product Vision and Strategy to describe how the product compares to competitor products. This may
be part of the market analysis or the competitive advantage, but it is not a core attribute of the Product Vision and Strategy.
Moreover, focusing too much on the competitors may distract from the customer needs and the product value. References: 1:
Product Vision, 2: Product Strategy

NEW QUESTION # 16

You started measuring product feature usage in your last release. You are surprised to learn that a sizable percentage of the features
you thought were very important are never or rarely used.

Which of the following actions could you take to further evaluate this unexpected result?

(choose all that apply)

A. Disable the features that have never been used and listen for feedback.

B. Spend more time talking to users to identify the impact they seek.

C. Run experiments to increase your understanding of what customers find valuable.
D. Examine whether the rarely used features solve the ntended problem

Answer: B,C,D

Explanation:

Option A is correct because talking to users is one of the best ways to understand their needs, goals, and pain points. By spending
more time with them, you can identify the impact they seek from your product and how your features align with that impact. This will
help you validate your assumptions and learn from your customers12.

Option B is incorrect because disabling features that have never been used is a risky and potentially harmful action. It may cause
frustration and confusion for the users who rely on those features, or who may want to use themin the future. It may also damage
your reputation and trust with your customers. Instead of disabling features, you should seek feedback from your users and
understand why they are not using them34.

Option C is correct because running experiments is a powerful way to increase your understanding of what customers find valuable.
By testing different hypotheses and measuring the outcomes, you can learn from your data and evidence. You can also use
experiments to validate your ideas and assumptions before investing in building featuress .

Option D is correct because examining whether the rarely used features solve the intended problemis a crucial step to evaluate your
product performance. You should review your product vision and goals, and assess how your features contribute to them. You
should also analyze the feedback and data you have collected from your users and stakeholders, and identify any gaps or
mismatches between your features and their needs .

Reference:

1: Product Backlog Management

2: Stakeholders & Customers

3: Product Value

4: Evidence-Based Management

5: Product Vision

6: Forecasting & Release Planning

7: [Business Strategy]|(https//www



NEW QUESTION # 17
The Developers have struggled to get all of their forecasted work done during the last three Sprints. As a Product Owner what steps
could you take to help the Developers improve their ability to deliver a done Increment? (choose the best two answers)

A. Add more people to the team so they can get more done.

B. The Product Owner can spend more time with the Developers.

C. Ensure that all Developers are top performers.

D. Ask the Scrum Master to help the Developers learn techniques for improving their ability to forecast work.

Answer: B,D

NEW QUESTION # 18
Which statement best describes the Sprint Review? (choose the best answer)

A. An opportunity for the Product Owner to evaluate the results of the Developers.
B. An opportunity to Inspect the Increment and adapt the Product Backlog.

C. An inspection of all of the work done in the Sprint by the Developers.

D. A demonstration of functionality completed in the Sprint.

Answer: B

NEW QUESTION # 19

Scrum certification can be used in different IT Company and it will be your access to the IT elites. But you may find that the PSPO-
1T study materials are difficult for you. You need much time to prepare and the cost of the PSPO-II Practice Exam is high, you
wonder it will be a great loss for you when fail the exam. It will be bad thing, PrepPDF will help you to reduce the loss and save the
money and time for you.
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