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IIA Practice of Internal Auditing Sample Questions (Q611-Q616):
NEW QUESTION # 611 
After the team member who specialized in fraud investigations left the internal audit team, the chief audit executive decided to
outsource fraud investigations to a third party service provider on an as needed basis.
Which of the following is most likely to be a disadvantage of this outsourcing decision?

A. Familiarity.
B. Cost.
C. Flexibility.
D. Independence.

Answer: A

Explanation:
Outsourcing fraud investigations to a third-party service provider can result in a lack of familiarity with the organization's specific
operations, culture, and history. This can be a disadvantage as external investigators may require more time to understand the
context and nuances of the organization, potentially affecting the efficiency and effectiveness of the investigation. References: = IIA
Standard 1210 - Proficiency and IIA Practice Guide: "Internal Audit and Fraud".

NEW QUESTION # 612 
According to IIA guidance, which of the following is the least appropriate role for the internal audit activity in the organization's risk
management program?

A. Conducting full investigations of suspected fraud.
B. Assessing the risk of fraudulent activity in the organization.
C. Providing ethics training sessions to organization staff.
D. Monitoring the organization's whistle-blower hotline.

Answer: B

Explanation:
Section: Volume D

NEW QUESTION # 613 
Which of the following best describes the four components of a balanced scorecard?

A. Customers, innovation, growth, and internal processes.
B. Business objectives, critical success factors, innovation, and growth.
C. Customers, support, critical success factors, and learning.
D. Financial measures, learning and growth, customers, and internal processes.

Answer: D

NEW QUESTION # 614 
The chief audit executive of a medium-sized financial institution is evaluating the staffing model of the internal audit activity (IAA).
According to IIA guidance, which of the following are the most appropriate strategies to maximize the value of the current IAA
resources?
* The annual audit plan should include audits that are consistent with the skills of the IAA.
* Audits of high-risk areas of the organization should be conducted by internal audit staff.
* External resources may be hired to provide subject-matter expertise but should be supervised.
* Auditors should develop their skills by being assigned to complex audits for learning opportunities.

A. 1 and 2 only
B. 3 and 4 only



C. 1 and 4 only
D. 2 and 3 only

Answer: B

Explanation:
Section: Volume E
Explanation

NEW QUESTION # 615 
When conducting audit follow-up of a finding related to cash management routines, an internal auditor would expect to find that all of
the following changes have occurred except:

A. The steps being taken are resolving the condition disclosed by the finding.
B. Controls have been implemented to deter or detect a recurrence of the finding.
C. Benefits have accrued to the entity as a result of resolving the condition.
D. Inherent risk has been eliminated as a result of resolution of the condition.

Answer: D

NEW QUESTION # 616
......
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