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Oracle Project Management Cloud 2025 Implementation Professional Sample
Questions (Q113-Q118):
NEW QUESTION # 113 
Your customer has implemented Oracle Project Portfolio Management Cloud recently and they have hired new employees for their
Professions Services business. These employees are set up in Oracle Human Capital Management Cloud, but the Project
Administrators are unable to add them as resources in the Planning Resource Breakdown Structure.
What are three conditions for new employees to show up in the list? (Choose three.)

A. All new employees created as persons must be assigned to a department.
B. All new employees created as persons must have an active project role.
C. All new employees created as persons must have an active supervisor.
D. Current date is before the effective date of the resource, and you did not enable the "Include people with future-dated
effective start dates" option during the search.
E. All new employees created as persons must have an active assignment.

Answer: A,D,E

NEW QUESTION # 114 
When scheduling the Update Project Performance Data process to run on a periodic basis, which summarization method would you
select? (Choose the best answer.)

A. Incremental
B. Detail
C. Bulk
D. Summary

Answer: A

Explanation:
Reference https://docs.oracle.com/en/cloud/saas/project-portfolio-management/19b/oapfm/define-project-
organizations.html#OAPFM177674 Settings That Affect Performance Data Summarization You can summarize performance data
for a project unit, business unit, a range of projects, or projects managed by a project manager. When you run the Update Project
Performance Data process from the Scheduled Processes page, select one of the summarization methods from the following table:
Summarization Method
Usage
Incremental
Summarizes new transactions that are yet to be summarized
Delete and re-summarize
Correct summary data when the source system data changes outside the regular transaction flow.
Do not use this summarization method when you run the Update Project Performance Data Without Producing Report process
unless you are advised to do so.
Resource breakdown structure
Migrate all summary data from one resource breakdown structure version to the next.
If you select this option, you must also specify the resource breakdown structure header.

NEW QUESTION # 115 
As part of maintaining (importing new employees that were added last week) project enterprise labor resources in your organization,
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you submit the Maintain Project Enterprise Labor Resources process to create and update resources based on changes In HCM.
You define maintenance conditions on the Manage Project Enterprise Labor Resource page to process both employees and
contingent workers.
Which three are parameters that are based on which the system identifies the new resources?

A. Organization
B. Business Unit
C. Project Unit
D. Department
E. Jobs

Answer: A,B,E

Explanation:
Ref: https://docs.oracle.com/en/cloud/saas/project-portfolio-management/19b/fapfm/implementing-project- execution-management-
applications.html#FAPFM1718570 Topic - Manage Maintenance Conditions for Project Enterprise Labor Resource

NEW QUESTION # 116 
You are now the project manager of a newly created implementation project. Which two items are not part of managing an
implementation project?

A. Monitor the progress of completing setup tasks.
B. Enable optional functional areas and features by opting in.
C. Generate a list of setup tasks.
D. Select the offering you want to implement.
E. Assign tasks to various users who are responsible for managing setup data.

Answer: B,D

Explanation:
Selecting the offering you want to implement and enabling optional functional areas and features by opting in are not part of managing
an implementation project. These are part of configuring an implementation project, which is done before managing an
implementation project. Configuring an implementation project allows you to define the scope and features of your implementation
based on your business needs. Managing an implementation project involves assigning tasks to various users who are responsible for
managing setup data, monitoring the progress of completing setup tasks, and generating a list of setup tasks. These are part of
executing an implementation project, which is done after configuring an implementation project. Executing an implementation project
allows you to perform the setup tasks and validate the setup data for your implementation. Reference:
https://docs.oracle.com/en/cloud/saas/project-portfolio-management/20c/oapfm
/implement-project-financial-management-applications.html#OAPFM2356021

NEW QUESTION # 117 
You are set up as a Follower in Manage Tasks. Which two abilities can you accomplish? (Choose two.)

A. Receive email notifications about changes that team members make to a task.
B. Edit task details.
C. Enter progress for tasks.
D. View task details and the task activity stream.

Answer: A,D

Explanation:
Ref: https://docs.oracle.com/en/cloud/saas/project-portfolio-management/19a/oapem/execute-project-tasks- and-
deliverables.html#OAPEM1122082 Followers are persons who aren't working on the task but have an interest in reviewing the task
progress. Only the resources and other followers can add followers to a task. If a resource assigns the task to another team
member, the application automatically changes the original resource to a follower.
What's the difference between my tasks and tasks that I follow?
* You can edit task details and enter progress for your tasks on the Manage Tasks page. If a task has multiple resources, only the
primary resource can edit the task.
* When you follow a task, you can view the task details and see the task activity stream. You receive e- mail notifications of changes



that team members make to the task.
* If a resource reassigns the task to another team member, then the previous resource automatically becomes a follower.

NEW QUESTION # 118
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