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"R #21
A new release manager wants to explain to the organization's service consumers the purpose of a new release management practice.
What should the release manager say to the service consumers to help them realize the value of release management?

e A. The release management practice will ensure that new service features are available to users to mitigate the service
provider's risks.

¢ B. The release management practice will ensure that new service features are available to the service operations teamto
enable them to perform tests.

e C. The release management practice will ensure that new service features are available to the service operations teamto
reduce business losses.

e D. The release management practice will ensure the quick use of improved services after new service features have been
made available.

IEf#: D

R #22
A new release manager wants to explain to the organization's service consumers the purpose of a new release management practice.
‘What should the release manager say to the service consumers to help them realize the value of release management?

¢ A The release management practice will ensure that new service features are available to users to mitigate the service
provider's risks.

¢ B. The release management practice will ensure that new service features are available to the service operations team to
enable them to perform tests.

¢ (. The release management practice will ensure that new service features are available to the service operations team to
reduce business losses.

¢ D. The release management practice will ensure the quick use of improved services after new service features have been
made available.

IEf#: D

TR

The purpose of the release management practice in ITIL 4 is to make new and changed services and features available for use by
ensuring a controlled and efficient release process. According to thel TIL 4 Practitioner: Release Managementdocument, the purpose
is defined as:"The purpose of the release management practice is to make new and changed services and features available for use"
(Section 2.1). This focuses on delivering value to service consumers by enabling them to use improved or new services quickly and
effectively.

* Option A focuses on the service operations team performing tests, which is part of the release process but not the primary value
perceived by service consumers.

* Option B mentions reducing business losses for the operations team, which is an mternal benefit, not a direct value for consumers.
* Option C aligns directly with the purpose: "the quick use of improved services after new service features have been made
available" reflects the consumer-facing value of release management- ensuring they can benefit from new or improved services
promptly.

* Option D focuses on mitigating the service provider's risks, which is a provider-centric benefit, not a consumer-focused value
staterment.

Thus, the correct answer is C, as it directly addresses the value to service consumers by emphasizing the availability and usability of
improved services, aligning with the ITIL 4 definition of release managemment's purpose.
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HP #23
A release manager has noticed that the organization has many standardized services provided to international organizations. Which

aspect of release management will this situation directly affect?

o A The release plans

¢ B. Continuous delivery

e (. The release models

¢ D. Continuous integration

EfE: C
RN -

Standardized services provided to international organizations imply a need for consistency andscalability in how releases are
managed across diverse contexts. ThelTIL 4 Practitioner: Release Management document explains that release models are used to
standardize the approach to releases:"Release models define the structure, contents, and schedule of releases... They ensure
consistent and repeatable processes, which is particularly important for organizations with standardized services'(Section 3.2.2).

* Option A (The release plans) refers to specific plans for individual releases, which may be affected indirectly but are not the
primary aspect impacted by standardization needs.

* Option B (Continuous integration) and Option C (Continuous delivery) are development practices that may interact with release
management but are not directly affected by the need for standardization across international services.

* Option D (The release models) is directly affected, as standardized services require well-defined release models to ensure
consistency, repeatability, and scalability across international contexts.

The situation directly impacts the design and application of release models to accommodate standardized services globally. Thus, the
correct answer is D.

H #24

A large organization is adjusting its IT organizational structure to optimize for faster, more collaborative, and less bureaucratic
working practices. There is a significant number of changes and related releases that are handled by the product and project teams.
What is the BEST way for the organization to position release management in the new organizational structure?

¢ A Delegate most release management responsibilities to product and project teams but appoint a release manager to
coordinate and coach the teams

e B. Appoint a release manager in every product team to coordinate and coach the team members

¢ (. Establish a centralized release management team to manage all releases

¢ D. Delegate all release management responsibilities to product and project teams

Ef#: A
R -

In a collaborative, less bureaucratic structure, release management needs to balance decentralization with oversight to ensure
consistency and alignment. ThelTIL 4 Practitioner: Release Managementdocument advises:"In organizations adopting collaborative
practices, release management responsibilities can be delegated to product and project teans to enable faster decision-making, but a
release manager should be appointed to coordinate and coach the teans, ensuring consistency and adherence to standards'(Section
3.3.2).

* Option A (Centralized team) contradicts the goal of reducing bureaucracy and enabling faster, collaborative practices.

* Option B (Delegate all responsibilities) risks inconsistency and lack of oversight, which can lead to uncoordinated releases.

* Option C (Delegate most responsibilities but appoint a release manager to coordinate and coach) balances decentralization with
oversight, aligning with the goal of faster, collaborative practices while maintaining consistency.

* Option D (Appoint a release manager in every team) is overly resource-intensive and may lead to fragmented approaches across
teans.

The correct answer is C, as it best supports the new organizational structure while ensuring effective release management.

B #25
What is a description of a release?

e A. Allupdated service versions that are mandatory for users
e B. The repeated building and testing of code leading to deployment



¢ (. The guidelines for collating two or more changes
o D. A set of new service features that will benefit users

IEf#: D

fEERA -

InITIL 4, a release is defined as the output of the release management practice that is made available to users.

ThelTIL 4 Practitioner: Release Managementdocumment states:"A release is a version of a service or a set of service components that
is made available for use. It often includes new or changed features that deliver value to users'(Section 2.2).

* Option A (A set of new service features that will benefit users) aligns with the definition, as a release typically includes new or
changed features intended to provide value to users.

* Option B (The repeated building and testing of code) describes a development process (e.g., continuous integration), not the
release itself.

* Option C (All updated service versions that are mandatory for users) is incorrect because releases are not always mandatory; ITIL
4 allows for push or pull approaches.

* Option D (Guidelines for collating changes) describes a process or policy, not the release itself.

The correct description of a release is a set of features or components made available for use, making A the correct answer.
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