
Free PDF AACE-PSP Exam Testking & The Best
Methods to help you pass AACE International AACE-
PSP

P.S. Free & New AACE-PSP dumps are available on Google Drive shared by TrainingDumps: https://drive.google.com/open?
id=1XvgNYHc7XF172NQFFtfyT1ZWseLZ6Zc3

TrainingDumps provides Planning & Scheduling Professional (PSP) Exam (AACE-PSP) practice tests (desktop and web-based) to
its valuable customers so they get the awareness of the AACE-PSP certification exam format. Likewise, Planning & Scheduling
Professional (PSP) Exam (AACE-PSP) exam preparation materials for AACE-PSP exam can be downloaded instantly after you
make your purchase.

If you are confusing while preparing for your test, you can choose to trust our information resource and experienced experts rather
than waste a lot of time on learning aimlessly. Our AACE International AACE-PSP exam guide materials are edited by professional
experts based on latest and exact information about the real test. Generally the passing rate is high up to 99.79%. If you want to
pass exam as soon as possible, our AACE-PSP Exam Guide Materials will be most useful product for you.
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should choose the AACE-PSP certification preparation materials from our company so that you can get a good understanding of the
exam that you are going to prepare for. We believe that if you decide to buy the AACE-PSP Exam Materials from our company,
you will pass your exam and get the certification in a more relaxed way than other people.

The AACE-PSP certification is highly regarded in the project management industry, as it demonstrates a candidate's proficiency in
project planning and scheduling. It is an ideal certification for professionals who wish to advance their careers in project management
or for those who wish to demonstrate their expertise to potential employers. The AACE-PSP Certification is valid for three years,
and candidates must earn continuing education units (CEUs) to maintain their certification.

AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q139-Q144):
NEW QUESTION # 139 
During proofing of the product manual, a problem was discovered requiring 15 days additional time to effect a correction. How can
the date of availability be maintained?

A. Expedite printing by 5 days.
B. Delay manufacturing by 5 days.
C. Expedite packaging by 5 days.
D. Delay product release by 5 days.

Answer: D

NEW QUESTION # 140 
Which of the following documents is most likely to be of the LEAST value to a planner/scheduler when planning a contractor's
baseline critical path schedule for the construction of a large high-clearance bridge located very near an airport? The contractor has
been awarded the contract.

A. The project plans and specifications
B. The regulations published by the government aviation agency
C. The government's report on future high-clearance bridge projects
D. The project geotechnical report

Answer: C

Explanation:
When planning a contractor's baseline critical path schedule for constructing a high-clearance bridge near an airport, a
planner/scheduler must consider documents directly relevant to the project's execution and constraints. Here's the detailed reasoning:
Project Plans and Specifications (Option A):
These documents contain the detailed design, materials, and methods necessary for construction. They are indispensable for planning
the baseline critical path schedule.
Project Geotechnical Report (Option B):
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The geotechnical report provides critical information about soil conditions, foundational requirements, and potential challenges, which
significantly influence construction sequencing and methods.
Regulations Published by the Government Aviation Agency (Option C):
As the project is near an airport, these regulations will likely impose height restrictions, flight path considerations, and safety
requirements. Compliance with these regulations is crucial to avoid project delays or legal issues.
Government's Report on Future High-Clearance Bridge Projects (Option D):
This document provides information on future projects and does not pertain to the current construction project. It does not provide
actionable data or constraints affecting the planning or execution of the baseline critical path schedule for the awarded project.
Conclusion: Option D is the least valuable document in this scenario as it does not contribute directly to the planning or scheduling of
the current project.
Reference:
This conclusion aligns with principles outlined in the PSP Study Guide (2019), where the importance of relevant project documents
(e.g., specifications, regulations, and geotechnical data) in the planning process is emphasized​.

NEW QUESTION # 141 
Which of the following is NOT required when performing weekly or monthly schedule updates?

A. Percent complete.
B. Actual finish of activities.
C. Remaining duration of activities.
D. Original duration of activities.

Answer: D

Explanation:
* Update Process Essentials:
Schedule updates track the current status of the project using actuals (start/finish dates), progress (percent complete), and future
plans (remaining duration).
The original duration does not change and is part of baseline data, not required for routine updates.
* PSP Study Guide Reference:
Scheduling update procedures are discussed, emphasizing active progress tracking elements like actual start, percent complete, and
remaining duration​.
* Conclusion: The correct answer is D, as original duration is not a variable considered in regular updates.

NEW QUESTION # 142 
For the late finish for Activity 11001, select the most appropriate response for transitioning from the forward pass.



A. 02-19-04.
B. EF.11001 + 1 day.
C. EF.11001.
D. LS.11001 + 25 days.

Answer: B

Explanation:
* Late Finish (LF) Transition Rule:
Late finish (LF) is calculated by adding one day to the early finish (EF) of the final activity.
EF of Activity 11001 is given, and the late finish is simply EF+1EF + 1EF+1.
* Cross-Verification with PSP Guidelines:
PSP methodologies state that late finish is derived from the forward pass using early finish logic, with specific adjustments based on
activity relationships (Ref: PSP Study Guide, Chapter 2A: Forward and Backward Pass Calculations).

NEW QUESTION # 143 
Which of the following parties is NOT a stakeholder of the Spring Highway project?

A. BILCO
B. DEVCO



C. ALPHA
D. GOUGE

Answer: C

NEW QUESTION # 144
......

With the rapid development of the world economy and frequent contacts between different countries, the talent competition is
increasing day by day, and the employment pressure is also increasing day by day. Our company provides three different versions to
choice for our customers. The software version of our AACE-PSP exam question has a special function that this version can
simulate test-taking conditions for customers. If you feel very nervous about exam, we think it is very necessary for you to use the
software version of our AACE-PSP Guide Torrent. The simulated tests are similar to recent actual exams in question types and
degree of difficulty. By simulating actual test-taking conditions, we believe that you will relieve your nervousness before examination.
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