PSM-I Latest Exam Labs | PSM-I Valid Exam Pdf

BONUS!!! Download part of Ttcertkey PSM-I dumps for free: https:/drive.google.com/open?
id=1zrA6XyJGc59xa2 1 JuZTORsAAKUfTOgUs

Experts at Itcertkey strive to provide applicants with valid and updated Scrum PSM-I exam questions to prepare from, as well as
increased learning experiences. We are confident in the quality of the Scrum PSM-I preparational material we provide and back it
up with a money-back guarantee. Itcertkey provides Scrum PSM-I desktop-based practice software for you to test your
knowledge and abilities. The PSM-1 desktop-based practice software has an easy-to-use interface.

If you want to PSM-I practice testing the product of Ttcertkey, feel free to try a fiee demo and overcome your doubts. A full refund
offer according to terms and conditions is also available if you don't clear the Professional Scrum Master I (PSM-I) practice test
after using the Professional Scrum Master I (PSM-I) exam product. Purchase Itcertkey best PSM-I study material today and get
these stunning offers.

>> PSM-I Latest Exam Labs <<

PSM-I Valid Exam Pdf, Reliable PSM-I Test Answers

Therefore, it is indispensable to choose a trusted website for real PSM-1 dumps. Itcertkey is one of the most reliable platforms to get
actual PSM-I dumps. It offers the latest and valid real Professional Scrum Master I (PSM-I) exam dumps. The product of Itcertkey
is available in Scrum PSM-1 PDF, desktop PSM-I practice exam software, and web-based Professional Scrum Master I practice
test.

Scrum Professional Scrum Master I Sample Questions (Q237-Q242):

NEW QUESTION # 237
‘What are two ways that architecture and infrastructure are handled in Scrum? (Choose two.)

A. They are implemented along with fnctional development of the product.

B. They are built by a separate team through the creation of an architectural runway.

C. They are discussed, determined, and documented before the actual feature development Sprints.

D. They are added to the Product Backlog and addressed in early Sprints, while always requiring at least some business
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functionality, no matter how small.
Answer: AD

Explanation:

Architecture and infrastructure are handled in Scrum by implementing them along with functional development of the product, and by
adding them to the Product Backlog and addressing them in early Sprints, while always requiring at least some business functionality,
no matter how small, as stated in [2]: "Scrum does not distinguish between developing finctionality or architecture. They are
developed together, as they are both important and support each other. Architecture is not a separate phase; it is part of the product
development. Architecture is added to the Product Backlog as any other feature or functionality."

NEW QUESTION # 238
You are the Scrum Master of a new, to be developed product. Development is going to require 45 people. What is a good first
question for you to suggest the group thinks about when forming into teams? (Choose the best answer.)

A. Who are going to be the team leads?

B. How will we make sure all teans have the right amount or expertise?
C. Who are the subject matter experts on each team?

D. What is the right mixture of senior and junior people on each team?

Answer: B

NEW QUESTION # 239
‘When muiltiple Scrum Teams are working on a single product, what best describes the Definition of Done?
(choose the best answer)

¢ A, When nmultiple Scrum Teans are working together on a product, they must mutually define and comply with the same
Definition of Done.

e B. Each Scrum Teamuses its own, but must make their definition clear to all other teams so the differences are known.

¢ C. Each Scrum Team defines and uses its own. The differences are discussed and reconciled during a hardening Sprint.

e D. The Scrum Masters from each Scrum Team define a common Definition of Done.

Answer: A

Explanation:

The best answer is C. When multiple Scrum Teams are working on a single product, they must mutually define and comply with the
same Definition of Done1. This ensures that the product has a consistent level of quality and that the Increments delivered by
different teams can be integrated seamlessly. Having different Definitions of Done for each team can lead to confusion, rework, and
technical debt. The Scrum Guide says that the Definition of Done is a formal description of the state of the Increment when it meets
the quality measures required for the product?. Therefore, it is not something that can be decided by the Scrum Masters alone (B) or
left to each tean's discretion (A and D).

NEW QUESTION # 240

user documentation is part of your Definition of Done. However, there are not enough technical writers for all teans. Your Scrum
Team does not have a technical writer. What should the Scrum Team do?

(choose the best answer)

e A Let the user documentation remain undone and accumulate until after the last development Sprint. It will then be done by
any available technical writers.

e B. Wait until you have a technical writer on your Scrum Team to take care of this.

e C. Forma separate team of technical writers that will work on an on-demand basis tor the various Product Owners. Work
order will be first in, first out.

e D. The Developers on the Scrum Team should write the user documentation

Answer: D

Explanation:
According to the Scrum Guide, the Developers on the Scrum Team should write the user documentation, as they are responsible for



creating a "Done" Increment that meets the Definition of Done and the Sprint Goal. The other options are not valid, as they imply that
the user documentation can be deferred, ignored, or outsourced, which is not consistent with Scrum values and principles.

NEW QUESTION # 241
Which Scrum Value is affected by a lack of trust in the Scrum Team?

A. Focus

B. All of the above.
C. Courage

D. Openness

E. Commitment.

F. Respect

Answer: B

NEW QUESTION # 242
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