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I you are planning or preparing for Leading SAFe Agilist 6.0
{Scaled Agile Framework) certification then this article is far
you to get started,
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It is known to us that getting the SAFe-Agilist certification is not easy for a lot of people, but we are glad to tell you good news. The
SAFe-Agilist study materials from our company can help you get the certification in a short time. Now we are willing to let you know
our SAFe-Agilist Practice Questions in detail on the website, we hope that you can spare your valuable time to have a look to our
products. Please believe that we will not let you down.

Scaled Agile Framework (SAFe) is a popular framework for implementing Agile methodology at the enterprise level. It is designed
to help organizations scale Agile practices and deliver value faster. The SAFe-Agilist (SA) certification is a highly recognized
certification for Agile professionals who want to lead Agile transformations at the enterprise level. The SAFe- Agilist (SA)
certification is ideal for Agile practitioners, Scrum Masters, Product Owners, Agile Coaches, and Project Managers who want to
learn how to apply SAFe principles in their organizations.
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Our SAFe-Agilist learn materials include all the qualification tests in recent years, as well as corresponding supporting materials.
Such a huge amount of database can greatly satisfy users' learning needs. Not enough valid SAFe- Agilist test preparation materials,
will bring many inconvenience to the user, such as delay learning progress, these are not conducive to the user pass exam, therefore,
in order to solve these problens, our SAFe-Agilist Certification material will do a complete summarize and precision of summary
analysis to help you pass the SAFe- Agilist exam with ease.

Achieving the SAFe Agilist certification can be beneficial for individuals who work in organizations that use the SAFe framework.
SAFe 6 Agilist - Leading SAFe (SA) (6.0) certification demonstrates that an individual has a strong understanding of the principles
and practices of SAFe and can effectively apply them in a real-world setting. Additionally, the SAFe Agilist certification can help
individuals advance their careers and increase their earning potential.

Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q33-Q38):

NEW QUESTION # 33
‘Which implementation step follows Coach ART Execution on the SAFe Implementation Roadmap?

A. Launch more ARTSs and Value Streams
B. Train Executives, Leaders, and Managers

C. Accelerate
D. Organi2e Around Value

Answer: A

Explanation:

Launching more ARTs and Value Streans is the implementation step that follows Coach ART Execution on the SAFe
Implementation Roadmap. The SAFe Implementation Roadmap is a guide that helps enterprises implement SAFe in a structured and
reliable way. The roadmap consists of 12 critical moves that span from reaching the tipping point to extending to the portfolio and
beyond. Coach ART Execution is the seventh move, where the first ART is launched and coached by a SAFe Program Consultant
(SPC) or other expert.

Launch more ARTs and Value Streams is the eighth move, where the enterprise expands the implementation of SAFe to other value
streamms and ARTSs, based on the learnings and successes of the firstART. References:

SAFe Implementation Roadmap, Coach ART Execution, Launch more ARTs and Value Streans

NEW QUESTION # 34
What connects Portfolios to the Enterprise strategy?

A. Strategic Themes
B. Solution Intent
C. Enterprise Goals
D. Features

Answer: A

NEW QUESTION # 35
What is "precisely specify value by product” central to?

A. Agile Manifesto

B. SAFe Core Values
C. Lean Thinking

D. SAFe Principles

Answer: C

Explanation:

"Precisely specify value by product" is central to Lean thinking. Lean thinking is a philosophy and a set of principles and practices
that aim to eliminate waste and optimize value delivery. Value is defined as anything that a customer is willing to pay for or that meets
their needs or desires. Value is specified by product, which means that each product or service should have a clear and explicit
definition of what value it provides to the customer and how it differs from other products or services. Specifying value by product
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helps avoid ambiguity, confusion, andinefficiency in the value delivery process. References: Thriving in the Digital Age, SAFe
Principle #1

NEW QUESTION # 36
Which statement is true about Agile Release Train (ART) events?

A. They are facilitated by the APMO

B. They are used to coordinate between ARTSs in a Solution Train
C. They create a plan-do-check-adjust cycle

D. They include a Portfolio Review

Answer: C

NEW QUESTION # 37
Whatis one of the Agile Release Train events?

A. Solution Demo

B. Backlog refinement

C. Iteration Retrospective
D. Product Owner sync

Answer: C

Explanation:

Explanation

According to the SAFe Agilist 6.0 domain of Develop on Cadence, Release on Demand, an Agile Release Train (ART) is a long-
lived team of Agile Teams that delivers value in a regular and predictable mannerl. An ART has a set of events that occur every
Program Increment (PI), which is a fixed timebox of 8 to 12 weeks2.

These events are:

PI Planning - A two-day event where all members of the ART collaborate to align on a shared vision, identify dependencies, and
plan the work for the next PI3.

PI System Demo - A demonstration of the new finctionality delivered by the ART in the current PI, integrated with other solutions
where applicable4.

Inspect and Adapt (I&A) - A one-day event where the ART reflects on the current PI and identifies improvement actions for the
next PIS.

Innovation and Planning (IP) Iteration - A two-week iteration that occurs at the end of every PI, where the ART reserves time for
innovation, planning, and continuous improvement.

In addition to these PI events, an ART also has iteration events that occur every two weeks, which are:

Iteration Planning - A meeting where each Agile Team plans the work for the current iteration, based on the PI objectives and team
backlog.

Iteration Review - A meeting where each Agile Team demonstrates the working software they have built in the current iteration and
collects feedback from stakeholders.

Iteration Retrospective - A meeting where each Agile Team inspects their processes and practices in the current iteration and
identifies improvement actions for the next iteration.

Scrum of Scrums (SoS) - A meeting where representatives from each Agile Team coordinate and collaborate on cross-team
dependencies and impediments.

Product Owner Sync (PO Sync) - A meeting where Product Owners from each Agile Team align on backlog priorities and
dependencies.

Therefore, out of the three options given, only Iteration Retrospective is one of the ART events. Backlog refinement is not an official
event in SAFe, but rather an ongoingactivity that occurs throughout the P1.

Product Owner sync is not an iteration event, but rather a PI event that occurs every two weeks.

NEW QUESTION # 38
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