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HM #37
A remanufacturer of equipment is most likely to have what type of supply chain?

e A Mixed model

e B. Lateral

e C. Modular logistics
¢ D. Reverse logistics

Ef#: D


https://drive.google.com/open?id=151uJnG_W17vNpJGhgDbfQA4aJhFIen-L
https://www.it-passports.com/CSCP.html
https://www.it-passports.com/CSCP.html
https://www.topexam.jp/CSCP_shiken.html
https://www.passtest.jp/APICS/CSCP-shiken.html

HH #38
Which of the following techniques is most effective for a company to sell high-volume products to multiple market segments?

A. Market targeting
B. Mass customization
C. Commoditization
D. Mass production

IEf#: C

HMA #39
Which of'the following statements characterizes cross-docking?

A. A strict inspection procedure must be followed.

B. A receiving staging facility is required.

C. Inbound materials are sorted immediately into their outbound orders.

D. The product is stored for a certain number of days before shipment to the customer

EfE: A

H #40

A company that sells direct to industrial and commercial businesses has become successful by being responsive to the needs of its
customers. The company currently produces in each country all of the products it sells in that country. Several countries in which the
company operates have negotiated an agreement to establish a trading bloc. Which of the following actions by the company would
be most appropriate if the agreement is implemented?

¢ A Consolidate production outside the trading bloc to reduce total costs.

¢ B. Consolidate production within the trading bloc to reduce tariffs paid.

¢ (. Reassign products so that each is produced in a single facility within the trading bloc to get economies of scale.
¢ D. Outsource the production of products with low sales volumes to reallocate capacity.

EfE: C

fi e«

When countries form a trading bloc, they eliminate tariffs and other trade barriers among member countries, facilitating easier and
cost-effective movement of goods. For the company, consolidating production within the trading bloc allows for greater economies
of'scale. By producing each product in a single facility, the company can optimize production efficiency, reduce per-unit costs, and
improve consistency in quality. This approach also simplifies supply chain management by reducing complexity and leveraging the
benefits of larger production runs.References:

* "International Logistics: The Management of International Trade Operations" by Pierre A. David

* "Global Logistics and Supply Chain Management" by John Mangan and Chandra Lalwani

HH #41
A manufacturer and the distributors of its products have decided to focus on price and product availability as strategic priorities.
Which of the following values would be the most appropriate measure of customer service?

A. Distributors' order-fill rates

B. Order-fulfilliment lead times

C. Supply chain inventory days of supply
D. Manufacturer's volume flexibility

EfE: A

B #42
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