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If'you want to check the quality and validity of our [IBA CPOA exam questions, then you can click on the free demos on the
website. The free demo has three versions. We only send you the PDF version of the IBA CPOA study questions. We have shown
the rest two versions on our website.

IIBA CPOA Exam Syllabus Topics:

Topic Details
¢ Deliver Often: This section of the exam measures the skills of Scrum Practitioners and evaluates knowledge
Topic 1 of delivering value iteratively and frequently through agile release cycles.

o Learn Fast: This section of the exam measures the skills of Innovation Analysts and addresses using
Topic 2 experimentation, feedback loops, and metrics to learn quickly and adjust product direction effectively.

¢ Apply Foundational Concepts: This section of the exam measures the skills of Business Analysts and
covers applying core concepts of product ownership analysis, including understanding agile principles and

Topic 3 . . . .
basic practices required to build successful products.
¢ Make an Impact: This section of the exam measures the skills of Product Owners and emphasizes aligning
Topic 4 product mnitiatives with business outcomes and ensuring that the work done creates measurable impact for

the organization.
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¢ Cultivate Custorrer Intimacy: This section of the exam measures the skills of Product Analysts and covers
engaging with customers and stakeholders to deeply understand needs, preferences, and pain points to

Topic 5
opre deliver customer-focused solutions.
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The desktop-based practice exam software is the first format that CPOA provides to its customers. It allows candidates to track
their progress from start to finish and provides an easily accessible progress report. This IBA CPOA Practice Questions is
customizable and mimics the real exam's format. It is user-friendly on Windows-based computers, and the product support staffis
available to assist with any issues that may arise.

IIBA Certificate in Product Ownership Analysis (IIBA-CPOA) Sample
Questions (Q41-Q46):

NEW QUESTION # 41
Product ownership analysis (POA) practitioners work collaboratively with the stakeholders and the team to develop an empirical
product strategy with mputs from:

A. value analysis, product analysis, goal orientation.

B. product vision, pro duct-market fit. value proposition.
C. observation, product roadmap, product fit.

D. stakeholder analysis, market fit, gap analysis.

Answer: B

Explanation:
An empirical product strategy is developed using inputs from the product vision, product-market fit, and value proposition, ensuring
the strategy is customer-focused, market-relevant, and aligned with delivering value.

NEW QUESTION # 42
Which creative questioning technique is used to get deeper answers?

A. Closed

B. Rhetorical

C. Module analysis
D. 5 Why's

Answer: D

Explanation:
The 5 Why's technique involves repeatedly asking "why" to drill down into the root cause of an issue, enabling deeper understanding
and more effective problemsolving.

NEW QUESTION # 43
Details needed in the acceptance criteria of the product backlog item (PBI) should be:

A. very short and condensed.

B. finctional and non-fimctional requirements.
C. achievable and testable.

D. about business benefits.

Answer: C
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Explanation:
Acceptance criteria must be achievable and testable to clearly define the conditions for completion, ensuring the PBI can be
validated objectively during development and testing,

NEW QUESTION # 44
‘When segmenting custormers by their education, this segmentation belongs to a:

A. behavioural group.
B. psychographic group.
C. demographic group.
D. geographic group.

Answer: C

Explanation:
Segmenting customers by education falls under demographic grouping, which categorizes customers based on measurable population
characteristics such as age, income, and education level

NEW QUESTION # 45
Having validated that the team is solving the 'right' problem, enables the product ownership analysis (POA) practitioner to help plan:

A. retrospectives, guide the releases and maximize benefit.

B. releases, guide the testing and maximize desirability.

C. the training, guide the customer and maximize development.

D. minimal viable product (MVP), guide development and maximize value.

Answer: D

Explanation:
Once the POA practitioner confirms the team is solving the right problem, they can plan the MVP, guide development, and focus on
maximizing value to ensure the solution effectively addresses the validated need.

NEW QUESTION # 46

To save resources of our custormers, we offer real Certificate in Product Ownership Analysis (IIBA-CPOA) (CPOA) exam
questions that are enough to master for CPOA certification exam. Our [IBA CPOA Exam Dumps are designed by experienced
industry professionals and are regularly updated to reflect the latest changes in the Building Certificate in Product Ownership
Analysis (IIBA-CPOA) (CPOA) exam content.
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