
PMI-ACP Testking Learning Materials | PMI-ACP
Reliable Test Tutorial

P.S. Free 2026 PMI PMI-ACP dumps are available on Google Drive shared by PrepAwayExam: https://drive.google.com/open?
id=1Mr7BM_hBykhMEaCyWIMWMxmwzMRWnVyN

This is a desktop-based exam simulator software. The user can easily get used to its format and it is compatible with Windows. It
has a bank of the actual PMI Agile Certified Practitioner (PMI-ACP) exam questions, going through them will prove to be vital for
your PMI PMI-ACP exam preparation since a candidate must know his lacking points. The PMI-ACP Practice Exam simulator is
reliable because its PMI PMI-ACP exam questions have been compiled by experts and you can be sure of their validity and
accuracy. All features of the web-based practice exam are present in this software.

PMI PMI-ACP Exam Syllabus Topics:

Topic Details

Topic 1

Leadership: This domain assesses the capabilities of Agile Leaders in leading agile teams effectively. It
includes a deep understanding of agile principles and methodologies, fostering a collaborative team
environment that encourages innovation and growth. Leaders should apply systems thinking to classify
scenarios and interpret outputs from agile suitability tools.

Topic 2

Product: This section evaluates the skills of Product Owners in applying agile methodologies such as
Scrum, Kanban, and Lean to project management and product development. Practitioners should have
experience in product development processes including building product roadmaps, creating user stories,
managing product backlogs, and collaborating closely with development teams to understand technical
requirements.
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Topic 3

Mindset: This section measures the skills of Agile Practitioners and covers the understanding of the agile
mindset and principles, emphasizing the ability to apply them in practice. Practitioners should create an
environment that encourages innovation, experimentation, and continuous learning. They must promote
collaboration and teamwork, establish a shared vision and working agreements, and develop high-
performing teams. Additionally, they should utilize retrospective findings to improve team dynamics and
break down silos while evaluating the team's understanding of agile methodologies to tailor their approach
effectively.

Topic 4

Domain 4 Delivery: This domain focuses on the skills of Agile Delivery Managers in managing and
delivering projects using agile approaches. Candidates should possess strong communication and
collaboration skills necessary for working with cross-functional teams. Experience with agile project
management tools like user stories, sprint planning, and retrospectives is crucial.

To be eligible for the PMI-ACP Certification Exam, candidates must have at least 2,000 hours of general project experience, 1,500
hours of experience working on Agile projects, and 21 hours of Agile training. Additionally, candidates must pass the PMI-ACP
exam, which consists of 120 multiple-choice questions and is administered in a computer-based format.
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The PMI Agile Certified Practitioner (PMI-ACP) examination is necessary for career advancement, therefore, doing your best to
prepare for the PMI Agile Certified Practitioner (PMI-ACP) certification exam is essential. To succeed on the PMI Agile Certified
Practitioner (PMI-ACP) exam, you require a specific PMI Agile Certified Practitioner (PMI-ACP) exam environment to practice.
But before settling on any one method, you make sure that it addresses their specific concerns about the PMI-ACP Exam, such as
whether or not the platform they are joining will aid them in passing the PMI Agile Certified Practitioner (PMI-ACP) exam on the
first try, whether or not it will be worthwhile, and will it provide the necessary PMI-ACP Questions.

PMI-ACP (PMI Agile Certified Practitioner) Exam is a certification exam offered by the Project Management Institute (PMI) for
individuals who want to demonstrate their proficiency in Agile principles and practices. The PMI-ACP certification recognizes an
individual's knowledge and skills in Agile methodologies and processes, including Scrum, Kanban, Lean, and XP. The PMI-ACP
Certification Exam is designed to assess an individual's ability to apply Agile principles and practices in real-world scenarios, making
it a valuable certification for anyone involved in Agile projects and teams.

PMI Agile Certified Practitioner Sample Questions (Q395-Q400):
NEW QUESTION # 395 
New stakeholders are joining a project team where the agile coach will educate them about their roles and responsibilities.
How should the stakeholders ensure their objectives are met by product delivery?

A. Write acceptance criteria for the user stories.
B. Provide feedback for completed user stories.
C. Tell the team which features to include in the backlog.
D. Define how the features will be implemented.

Answer: B

Explanation:
The correct answer is A - Provide feedback for completed user stories.
Stakeholder involvement in Agile is ongoing. Their primary role is to give timely and actionable feedback on delivered product
increments to ensure alignment with their expectations and business value goals. This feedback is then used to refine the product
backlog and guide future iterations.
PMI Agile Practice Guide:
"Stakeholders should engage regularly to inspect product increments and provide feedback to guide value delivery." (PMI Agile
Practice Guide, Section 4.2 - Stakeholder Engagement) Mike Griffiths:
"In agile projects, stakeholders ensure their needs are met by actively reviewing completed work and providing feedback to
influence upcoming work." (PMI-ACP Exam Prep, Chapter 3 - Value-Driven Delivery) Incorrect options:
* B is the team's responsibility; stakeholders should focus on the "what," not the "how."
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* C is the product owner's responsibility.
* D is a collaborative task but not solely a stakeholder responsibility.

NEW QUESTION # 396 
The agile team disagrees with the business stakeholders on completing some epics.
What could help eliminate misunderstandings?

A. Begin planning every four iterations
B. Agree on requirements with all stakeholders
C. Include the reasons for the project in the contract
D. Consider previous sprint demo feedback when planning the next sprint

Answer: D

Explanation:
Explanation

NEW QUESTION # 397 
A new product owner needs to manage the backlog of a high-visibility, fast-moving project that is consuming a considerable amount
of time.
What should the product owner do?

A. Focus on stories based on the highest number of story points to first address those items with the highest value
B. Seek regular input from project stakeholders, and reflect this input in the backlog's priorities
C. Schedule in-person monthly meetings with key stakeholders to review the project's progress
D. Schedule regular meetings with the scrum team to write, groom, and size user stories

Answer: B

Explanation:
The correct answer is C - Seek regular input from project stakeholders, and reflect this input in the backlog's priorities. Agile is a
stakeholder-driven process, and backlog refinement should be informed by continuous feedback. The product owner maximizes
value by regularly reviewing stakeholder needs and reprioritizing accordingly.
From the PMI Agile Practice Guide:
"The product owner is responsible for maintaining the backlog and ensuring it reflects stakeholder priorities.
Ongoing engagement with stakeholders ensures the product delivers maximum value." (PMI Agile Practice Guide, Section 5.2 -
Product Backlog Management) Mike Griffiths adds:
"Agile product owners engage stakeholders continuously to update priorities and deliver value incrementally." (Mike Griffiths, PMI-
ACP Exam Prep, Chapter 3 - Value-Driven Delivery) Incorrect options:
* A is good practice but doesn't address the stakeholder engagement challenge.
* B confuses story size with business value.
* D lacks the agility required in a fast-moving project.

NEW QUESTION # 398 
Why is stakeholder engagement important for project success?

A. To evaluate the performance of the development team
B. To provide the acceptance criteria for the delivered items
C. To participate in establishing a shared vision as a member of the team
D. To propose implementation methods to the development team

Answer: C

NEW QUESTION # 399 
An agile practitioner becomes a Scrum Master on an established Scrum team. After introductions, what should the agile practitioner
do?



A. Facilitate the identification of problems or issues and help the team resolve them.
B. Identify where team processes misalign with accepted Scrum practices.
C. Coach team members to improve functional specialties and increase overall velocity.
D. Review the backlog to ensure that it is prioritized, refined, and properly tasked.

Answer: A

Explanation:
Upon joining a team, a Scrum Master should focus onfacilitating team collaboration, removing impediments, and creating a
psychologically safe space. ThePMI Agile Practice Guide (Section 3.3: Scrum Master Role)andMike Griffiths (Chapter 3: Team
Performance)stress that early efforts should center on servant leadership, helping the team identify and solve their own challenges.
* Option Cis correct: supporting the team through facilitation reflects the core role of a Scrum Master.
* Option Ais prescriptive and not aligned with cross-functional team philosophy.
* Option Bmay be necessary later, but first, trust and team dynamics must be established.
* Option Dfalls under the Product Owner's responsibility, not the Scrum Master's.

NEW QUESTION # 400
......
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