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PassTorrent is one of the leading platforms that has been helping CompTIA PK0-005 Exam Questions candidates for many years.
Over this long time, period the CompTIA Project+ Certification Exam (PK0-005) exam dumps helped countless CompTIA
Project+ Certification Exam (PK0-005) exam questions candidates and they easily cracked their dream CompTIA PK0-005
Certification Exam. You can also trust CompTIA Project+ Certification Exam (PK0-005) exam dumps and start CompTIA
Project+ Certification Exam (PK0-005) exam preparation today.

CompTIA PK0-005 Exam is suitable for project managers, project coordinators, team leaders, and those who are involved in
project management in any capacity. CompTIA Project+ Certification Exam certification is beneficial for individuals who want to
demonstrate their project management skills to potential employers and advance their careers in this field.
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You can get prepared with our CompTIA PK0-005 exam materials only for 20 to 30 hours before you go to attend your exam. we
can claim that you will achieve guaranteed success with our PK0-005 study guide for that our high pass rate is unmarched 98% to
100%. And all the warm feedback from our clients proved our strength, you can totally relay on us with our CompTIA PK0-005
practice quiz!

CompTIA PK0-005 (CompTIA Project+ Certification) Certification Exam is a globally recognized certification that is designed to
validate the project management skills and expertise of professionals who are involved in managing small to medium-sized projects.
CompTIA Project+ Certification Exam certification is ideal for project managers, team members, business analysts, and other
professionals who are responsible for managing projects and ensuring their successful completion. PK0-005 Exam measures the
candidate's knowledge of project management concepts, tools, and techniques and evaluates their ability to manage projects
effectively.

CompTIA Project+ Certification Exam Sample Questions (Q173-Q178):
NEW QUESTION # 173 
Which of the following tools should a project manager use to assess the activities performed, work effort applied, and the
productivity of a project?

A. Project management software
B. Requirements traceability matrix
C. Project status report
D. Project evaluation review

Answer: D

Explanation:
A project evaluation review is a tool that helps a project manager assess the activities performed, work effort applied, and the
productivity of a project. It involves collecting and analyzing data on the project's performance, outcomes, and impacts. It also
provides feedback and recommendations for improvement and learning. A project evaluation review can be done at different stages
of the project life cycle, such as during or after completion. Reference = CompTIA Project+ PK0-005 Certification Study Guide,
Chapter 14: Project Evaluation and Assessment; CompTIA Project+ Certification Exam Objectives, Domain 4: Project Closure,
Objective 4.1: Conduct project closure activities.

NEW QUESTION # 174 
Which of the following statements best represents a network issue?

A. Cell phones served by a specific telecom company are getting a "no service" message.
B. A user is receiving an automatic reply message saying that an email address does not exist.
C. The development team on the fourth floor is unable to access servers and email services.
D. A user cannot connect to Wi-Fi because of a wrong ID or password.

Answer: C

Explanation:
Network issues often prevent users from accessing essential resources like servers and email services. The development team's
inability to access these services suggests a network issue, consistent with CompTIA Project+ knowledge of IT infrastructure
management.

NEW QUESTION # 175 
A project team evaluated the performance of a new reporting system and the quantity of queries to be processed during
predetermined time stamps.
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Which of the following is the current status of the process?

A. Based on the rule of seven, the process is under control
B. The process is out of control and should be revised.
C. The goal should be adjusted since most of the data points are close to the lower limit.
D. The amount of data is insufficient to determine if quality is low.

Answer: B

Explanation:
The process is out of control and should be revised. The project manager can use the rule of seven to determine the status of the
process based on the control chart. The rule of seven states that if seven or more consecutive measurements fall on one side of the
mean that there's an assignable cause that needs investigation. In this case, the last seven data points are all below the mean, which
indicates that the process is out of control and in need of adjustment12

NEW QUESTION # 176 
A principle states 80% of the issues are the result of 20% of the causes. Which of the following types of diagrams is based on this
principle?

A. Scatter
B. Network
C. Pareto
D. Fishbone

Answer: C

Explanation:
The Pareto Principle, or the 80/20 rule, is often represented by a Pareto chart, which is used to prioritize issues by showing the most
significant factors. CompTIA Project+ recommends Pareto analysis as a valuable tool for quality control and decision-making.

NEW QUESTION # 177 
Which of the following BEST describes how an organization should coordinate management of multiple
related projects?

A. Apply the SDLC process.
B. Establish a program.



C. Use different frameworks
D. Consult the CCB.

Answer: B

Explanation:
The BEST way to coordinate management of multiple related projects is to establish a program. A program is
a group of related projects that are managed together to achieve specific strategic business objectives.
References: CompTIA Project+ Study Guide Section 2.2.1
The organization should establish a program to coordinate management of multiple related projects. A
program is a group of related projects, subprograms, and program activities that are managed in a coordinated
way to obtain benefits and control not available from managing them individually. A program can help to
align multiple projects with strategic goals, optimize resources and risks, and deliver value to stakeholders.

NEW QUESTION # 178
......
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