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e Managing the Team: This section of the exam measures the skills of a Test Lead and addresses the human
side of test management. Candidates must demonstrate how to identify the skills required for each project,
assess and develop team competence, and apply motivating leadership practices. The syllabus also covers

bEY 71 stakeholder relationship management, understanding interests and influence, articulating the business case

for testing, and balancing cost?of?quality considerations to ensure testing is properly resourced,

communicated, and valued within the wider project.

¢ Managing the Product: This section of the exam measures the skills of a Test Analyst and focuses on the
artefacts under test and the metrics that describe them. Examinees show how to define and collect test
metrics to monitor quality and progress, estimate effort and resources for different test scopes, and
hEY 72 organize defect management workflows that fit sequential, iterative, or hybrid lifecycles. The aimis to
ensure test outcomes align with objectives and inform stakeholders through clear reporting, while using
estimation techniques and defect data to guide ongoing test and process improvements.
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¢ Managing the Test Activities: This section of the exam measures the skills of a Test Manager and covers
the end?to?end coordination of testing work. Candidates must demonstrate how to plan testing—defining
objectives, scope, resources, schedule, and risk treatments—then how to monitor progress against those
plans, control deviations through corrective actions, and conclude testing with completion reports, archival
bEY 73 of testware, and lessons?learned sessions. The syllabus also explores tailoring test activities to project
context, applying risk?based testing to focus effort where it matters most, shaping a coherent project test
strategy, leading process?improvement initiatives, and selecting and managing test tools throughout their
lifecycle.
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Your team has been assigned to test a loyalty card program for a supermarket chain. Because this is a highly competitive market
significant investment has been made to determine the shortcomings of the products offered by competitors While the feature sets are
mostly the same, there is a wide variance In usability and performance and the users perceptions of these quality characteristics
Given only this information what test approach would be most appropriate?

A. Experience-based
B. Risk-based

C. Requirements-based
D. Model-based

Ef#: B

R

* Context Analysis:
* Competitive market conditions emphasize the importance of usability, performance, and user perceptions, highlighting risks to user
satisfaction and product success.

* Evaluation of Test Approaches:

* A. Model-based:

* Incorrect. This approach is used for validating predefined models, not addressing specific usability and performance risks.

* B. Experience-based:

* Incorrect. Useful for exploratory testing but does not directly align with prioritizing and addressing risks.

* C. Risk-based:

* Correct. Focuses on identifying and mitigating the highest risks, such as usability and performance in this context.

* D. Requirements-based:

* Incorrect. Emphasizes functional completeness, not specific quality characteristics like usability or performance.

* Syllabus Alignment:

* ISTQB Advanced Test Management syllabus highlights risk-based approaches as effective for addressing high-impact quality
characteristics (TM-1.3.4).

References:

ISTQB Advanced Level Test Management Syllabus (TM-1.3.4)

H #92

Your testing team has just received the test conditions for a new project. You are conducting Test Design activities for this project.
Your team feels that it would be beneficial to create high-level test cases.

What should they do concurrently with creating these test cases? [2]

A. Create the test automation scripts.

B. Create the test plan.

C. Create the test summary report for the test cases you are creating,
D. Create the traceability between the test cases and the requirements.

IEf#: D

A -
The correct answer is D. Create the traceability between the test cases and the requirements. This is because traceability is the ability



to follow the life of a requirement, in both a forward and backward direction, through its documentation, development, and testing,
Traceability can help to ensure that the test cases are derived from the requirements, and that they cover all the relevant aspects of
the system By creating the traceability between the test cases and the requirements concurrently with creating the test cases, the test
team can improve the quality and completeness of the test design, and facilitate the test analysis and reporting. Traceability Matrix -
ISTQB not-for-profit association Reference: Certified Tester Advanced Level Test Manager (CTAL-TM) - ISTQB not-for-profit
association, ISTQB Test Manager Certification - ISTQB Exams Worldwide - ISTQB Official Registration, Traceability Matrix -
ISTQB not-for-profit association
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Refer to SCENARIO 2 - You are the test manager for Project 3 and have performed a skills assessment of your Safe as Houses'
test team. You must now decide what training or skills development is required.

The matrix shows the skill level (5 being highest, 1 lowest) for each team member. Which two of the above skills need the closest

attention for potential training or development on this project?
SELECT ONE OPTION

A. Performance testing & Test planning for incremental life-cycles.
B. Acceptance testing and Knowledge of Light Imagery software.
C. Integration testing and Knowledge of Light Imagery software.
D. Knowledge of Light Imagery software and Test control.

Ef#: D

H #94
Which work experience is likely to develop the necessary skills to effectively test a software system?

¢ A Being a member of the production group that supported the previous release of the system
¢ B. Being the current Project Manager for the system

e C. Being a former Test Manager

¢ D. Being the developer of testing tools used for automation

Ef#: D

fiR .-

Being the developer of testing tools used for automation is likely to develop the necessary skills to effectively test a software system
because it involves a deep understanding of testing processes and the creation of tools that facilitate these processes. This experience
provides insight into the intricacies of test automation, which is crucial for designing effective tests and ensuring thorough coverage of
the systemunder test.

References: The current page suggests referring to the ISTQB Advanced Level Test Manager Syllabus and other ISTQB documents
for a comprehensive understanding of the roles and skills required for effective software testing, It emphasizes the importance of
alignment of methodologies in distributed testing models, which is relevant to the development and use of testing tools.

H #95
You are performing a risk assessment for a financial application using quantitative risk analysis. The following is a table describing the
analysis undertaken so far:

Which of the following statements correctly describes the outcome of the risk assessment using the "Cost of Exposure" technique in
this scenario? SELECT ONE OPTION

A. Testing for failures associated to PR4 should happen first.

B. PR3 and PR4 should be tested while PR! and PR2 should not be tested.
C. PR2 should be tested while PR1. PR3 and PR4 should not be tested

D. PRI, PR3 and PR4 should be tested while PR2 should not be tested

IEfE: C

HR #96
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