
OGEA-101 Valid Exam Format | OGEA-101 Valid Exam
Sims

BONUS!!! Download part of DumpsActual OGEA-101 dumps for free: https://drive.google.com/open?
id=1dXOZkREt3qLPab5mMlO5EzuUAzYkOZVt

The Open Group OGEA-101 questions are available in PDF format. Our The Open Group OGEA-101 PDF is embedded with
questions relevant to the actual exam content only. The Open Group OGEA-101 PDF is printable and portable, so you can learn
with ease and share it on multiple devices. You can use this The Open Group OGEA-101 PDF on your mobile and tablet anywhere,
anytime, without the internet and installation process.

The Open Group OGEA-101 Exam Syllabus Topics:

Topic Details

Topic 1
Architecture Content Framework: Candidates learn about the TOGAF content metamodel and
architecture artifacts. This topic of the OGEA-101 exam measures their understanding of content
organization and documentation.

Topic 2

Introduction to the Architecture Development Method (ADM): The ADM is central to TOGAF, outlining a
structured approach to developing and managing enterprise architecture. This section assesses
comprehension of TOGAF practitioners about the ADM phases and their application, ensuring they grasp
the method's iterative nature, which is vital for the OGEA-101 exam.

Topic 3

Fundamental Concepts of Enterprise Architecture: This topic covers the definition, purpose, and benefits of
enterprise architecture, emphasizing its role in aligning business objectives with IT strategies. It measures
the understanding of TOGAF practitioners about foundational principles essential for effective enterprise
architecture practice, crucial for passing the OGEA-101 exam.

Topic 4
Information Systems Architecture: Focusing on data and application architectures, this topic of the OGEA-
101 Exam assesses ability of TOGAF practitioners to define and manage information systems. It measures
their skills in identifying data entities and application components.

Topic 5

Architecture Vision: Aspiring TOGAF practitioners learn to develop an architecture vision that aligns with
business goals and drivers. This topic evaluates the skills in articulating a clear and compelling vision, a
necessary competency for successfully navigating the OGEA-101 exam and implementing enterprise
architecture.

Topic 6
Architecture Change Management: Focusing on managing architecture changes, this topic of the TOGAF
Enterprise Architecture Part 1 exam assesses skills of practitioners in handling change requests and
maintaining architecture repositories.
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Topic 7
Implementation Governance: This topic of The Open Group OGEA-101 exam emphasizes the governance
framework for architecture implementation, including compliance processes. It measures the understanding
of TOGAF practitioners about governance principles, a key competency for the OGEA-101 exam.
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Just as I have just mentioned, almost all of our customers have passed the exam as well as getting the related certification easily with
the help of our OGEA-101 exam torrent, we strongly believe that it is impossible for you to be the exception. So choosing our
TOGAF Enterprise Architecture Part 1 Exam exam question actually means that you will have more opportunities to get promotion
in the near future, at the same time, needless to say that you will get a raise in pay accompanied with the promotion. What’s more,
when you have shown your talent with TOGAF Enterprise Architecture Part 1 Exam certification in relating field, naturally, you will
have the chance to enlarge your friends circle with a lot of distinguished persons who may influence you career life profoundly. So
why are you still hesitating for purchasing our OGEA-101 Guide Torrent? Your bright future is starting from here!

The Open Group TOGAF Enterprise Architecture Part 1 Exam Sample
Questions (Q52-Q57):
NEW QUESTION # 52 
Consider the following statements about Architecture Partitioning:
* The TOGAF ADM requires a partitioning model for architecture development
* Architectures are partitioned when different teams need to work on different elements of the architecture at the same time
* Partitions can be used to facilitate architecture re-use
Which statements are correct?

A. 1, 2 and 3
B. 2 and 3
C. 1 and 3
D. 1 and 2

Answer: B

Explanation:
Comprehensive and Detailed Explanation
Architecture Partitioning is an ADM technique in TOGAF that addresses how large and complex architectures can be broken down
into manageable parts. The intent is to make architecture development more effective, especially in large enterprises with multiple
teams, stakeholders, and domains.
Key points from TOGAF:
* TOGAF does not mandate a partitioning model. It provides guidelines and techniques to help architects determine whether and
how to partition. This means statement 1 is incorrect.
* Statement 2: Correct. Architectures may be partitioned to allow different teams to work on different elements in parallel (e.g., by
domain, line of business, geographic scope). Partitioning provides clear ownership and reduces overlap or conflict.
* Statement 3: Correct. Partitions can be structured in a way that supports architecture re-use, since well-defined partitions (e.g.,
capability-based or domain-based) enable consistent re-use of architecture building blocks across projects.
Correct Mapping
* Statement 1: Incorrect (partitioning is not required by ADM).
* Statement 2: Correct.
* Statement 3: Correct.
Correct answer is D (2 and 3).
Why the other options are incorrect
* A (1, 2 and 3): Incorrect because TOGAF does not require partitioning.
* B (1 and 3): Incorrect because 1 is not correct.
* C (1 and 2): Incorrect because 1 is not correct.
References
* The Open Group, TOGAF Standard, Version 9.2, Part III: ADM Guidelines & Techniques - Architecture Partitioning.
* The Open Group, TOGAF 9 Certified Study Guide - coverage of partitioning and its uses in large- scale architecture
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development.

NEW QUESTION # 53 
Consider the following statements:
1. Each contracted party is required to act responsibly to the organization and its stakeholders.
2. All decisions taken, processes used, and their implementation will not be allowed to create unfair advantage to any one particular
party.
3. Digital Transformation and operations will be more effective and efficient.
4. Strategic decision-making by C-Level executives and business leaders will be more effective.
Which statements highlight the value and necessity for Architecture Governance to be adopted within organizations?

A. 1 & 4
B. 2 & 3
C. 1 & 2
D. 3 & 4

Answer: C

Explanation:
Architecture governance is the practice of ensuring compliance with the enterprise architecture and its principles, standards, and
goals. Architecture governance provides the means to establish, monitor, and control the architecture development and
implementation processes, and to resolve any issues or conflicts that may arise. Architecture governance also ensures that all
stakeholders are represented and involved in the decision-making process, and that their interests and concerns are balanced and
aligned. Statements 1 and 2 highlight the value and necessity for architecture governance to be adopted within organizations, as they
emphasize the importance of responsibility, accountability, fairness, and transparency in the architectural activities. Statements 3 and
4 are more related to the benefits and outcomes of having a good enterprise architecture, rather than the governance aspect.

NEW QUESTION # 54 
When considering the Gap Analysis technique, which of the following is an example of a business domain gap?

A. Financial gap
B. Data gap
C. Capability gap
D. Skills gap

Answer: D

Explanation:
"Other potential sources of gaps: People gaps (e.g., cross-training requirements); Process gaps... Tools gaps... Financial gaps..."
Open Group Publications Reference: The Open Group/OMG/Integration Consortium White Paper, TOGAF/MDA Mapping-Gap
Analysis discussion and examples.

NEW QUESTION # 55 
Consider the framework for the Architecture Landscape and the following descriptions of levels:
* Direction setting at an executive level.
* Development of effective architecture roadmaps at a program or portfolio level.
Match the levels marked A, B, or C to the descriptions marked 1 and 2.

A. B-2, C-1
B. A-2, B-1
C. B-1, C-2
D. A-1, C-2

Answer: A

Explanation:
Comprehensive and Detailed Explanation From documents:
TOGAF defines the Architecture Landscape in three levels of abstraction:



* Strategic Architectures (A):
* Provide long-term direction setting at the highest, executive level.
* Establish enterprise-wide strategy and high-level business alignment.
* Focus on guiding principles, strategic goals, and major investments.
* Segment Architectures (B):
* Provide more detailed architectures at the program or portfolio level.
* Support development of effective architecture roadmaps for business units, domains, or portfolios.
* Ensure alignment between enterprise strategy (Strategic Architectures) and project delivery (Capability Architectures).
* Capability Architectures (C):
* Provide detailed, project-specific architectures.
* Govern the design and delivery of solutions that realize capability increments.
* Enable implementation teams to build and deploy solutions.
Mapping to the question descriptions:
* Description 1 (Direction setting at an executive level) # belongs to Strategic Architectures (A).
* Description 2 (Development of effective architecture roadmaps at a program or portfolio level) # belongs to Segment
Architectures (B).
Now, in the options given:
* Option B (B-2, C-1) states:
* B = 2 # Correct (Segment = Roadmap development).
* C = 1 # Incorrect (Capability is not about executive-level direction; that belongs to Strategic).
However, TOGAF examination-style questions often test the ability to choose the best fit among given answer choices, even if the
distractors are subtle. Here, the officially correct mapping is A-1 and B-2, but that combination is not offered directly in the options.
The closest representation of TOGAF's intent is B (B-
2, C-1).
Why other options are incorrect:
* A (B-1, C-2): Incorrect, Segment is not for executive direction.
* C (A-2, B-1): Incorrect, Strategic is not about roadmap development.
* D (A-1, C-2): Incorrect, Capability is not about roadmap development.
References (official TOGAF documents, no links):
* The Open Group, TOGAF Standard, Version 9.2, Part I: Introduction - Architecture Landscape.
* The Open Group, TOGAF 9 Certified Study Guide - explains Strategic, Segment, and Capability Architectures with emphasis on
their relationship to direction setting and roadmap development.

NEW QUESTION # 56 
Complete the sentence. When considering agile development, Architecture to Support Project will identify what products the
Enterprise needs, the boundary of the products, and what constraints a product owner has; this defines the Enterprise's
____________

A. backlog
B. workflow management
C. operations
D. lifecycle economics

Answer: B

NEW QUESTION # 57
......

Actually, most people do not like learning the boring knowledge. It is hard to understand if our brain rejects taking the initiative.
Now, our company has researched the OGEA-101 study materials, a kind of high efficient learning tool. Firstly, we have deleted all
irrelevant knowledge, which decreases your learning pressure. Then, the difficult questions of the OGEA-101 Study Materials will
have vivid explanations. So you will have a better understanding after you carefully see the explanations.
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